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GNSO_Council_Action_Items

GNSO Council Leaderstip to davelop proposed assignment fora smalteam of GNSO Counci members and EPDP Phase 2 Team members o
anslyze and reviow the ODA and provide Input (o the ull GNSO Councl fr cansiderstion and disoussion. Sebasten Dcos has volunteered o do an
initial review to identify any' ial gaps or concems but welcomes the with assistance of members of the EPDP Phase 2

The GNSO Council leadership team co-ordinates with Jefrey Neuman as wll s the GAC leadership team and GAC Secrtariat on next steps and
the continued successful implementation of this rol

=

Small Team (Thomas Rickert, Mark Datysgeld, Wisdom Donkor, Greg Difiase, Maxim Alzob, Sebastien Ducos) to daftpotertial GNSO Council next
steps regarding DNS abust

‘Small Team (John McElwaine, Maxim Alzoba, Stephanie E Perrin, Thomas Rickert, Steve DelBianco, Antonia Chu, and Chris Disspain) on developing
the Modifying Consensus Policies Discussion Draft

Council leadership to develop a first draft of a proposed “Council Commitments” for Council consideration

‘Council members to identify how additional informal as well as non-substantive exchanges can be incorporated in the current schedule. For example,
Counail members are encouraged to suggest discussion topics to the Council Aganda planning documen (sse
/ldocs google.com/documentid/1FSNIAHTIDWAZKCItI7SWwzXda INtKxfQ2k-t001Gr8/edit).

Staff supportteam to try and ncorporate more delall in call for volunteers i relation {0 the expectad time commilment so that volunteers can better

‘assess whether or not itis a commitment they are able to take o

Councilmembers a5 wall as saffsupportteam to try and limt use ofsides and make use &s much as possible of cameras to promte interacton and

engagem

Sttt s\fp;;'on team o rerun expertise survey and develop database of Council member experise that can be used when identifying volunteers for
ouncil efforts.

Gounsiteadership o explre posiiy 1 st up  regular informal 0 & A sesfon wih ICANN CEO for GNSO Councl efther a part o future SPS or
intersessionall

Leadership andor Staff to engage with incoming Council Members to ensure they have the required supportimentor to be operational.

Councleadarship o work with taf support team o dovelop proposed PAT smal team assignment and proposal fr fow tis work can be
incorporated into the SCBO as well as manner and frequency with which Council will review PMT.

Counci members and Councl sadersp o review on  reguiar basis the Councl Agenda planning documont seo

Hips:/docs ool Gom documenta/ FONIAHTIDWAZK I Sz XdaTNIHGBSOIGIBIedt) to énsure that suffiient time is buit in to allow for

‘TISCUSSION and consideralion before [opics are schedued or avote.

Counchfeaderstip t0 st up an informal conversaton with Becly and Matihew to olain thelr feedbacion the SPS discussions as well s tei
Suggestions on how he Goundi can best sngags with the ICANN Board o s opic (support for and follow up on poiy fecommenaations post-

Council adoption). Following this conversation, Council leadership to put forward proposed next steps for Council consideration.

To check on the progress of the implementation of these action items as well as allow for updates to be made, a post-SPS meeting will be scheduled

in the 4-6 month imeframe after this meeting.
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Stephanie Perrin, Thomas Rickert, and Marc Anderson have voluntesredto do a st reading
wy any aspsiconcems, Marla wil ched

o t0 review the small team assignment e Stk coror when fo

s e o lintoar 1o Gounal ek

Completed - leadership sent emal o the s to request Counci

improvements. Philippe will send a reminder upon which thi

Briefing document is drafted and has been reviewed by Council leadership. The document will

be shared with the small team prior to initiating discussions along with a Doodle poll to
schedule a meeting.

put on proposed
tem wil be closed.

Proposed response m  ICANN org requesting a mesling sent o the Counlfor review and
nput on 18/t 170 o s are received by 30 January 2022, this letter
ICANN org.

SPS Action Item. - Sebastian working with Paul on first draft and will provide a draft for
consideration at the February GNSO Council mex

SPS Action ltem. Represents a change in ongoing practice with no clear deliverable, but will
be considered at SPS checkpoint.

8PS Acton llam, Represents a change in ongoing practice with o clear deliverable, but will
be considered at SPS checkpoint.

8PS Acton llam, Represents a change in ongoing practice wih o clear deliverable, but will
be considered at SPS checkpoint.

SPS Action ltem. - Staff support team to review how to best rerun survey.

SPS Action Item. - Leadership raised this Al with ICANN CEO during upcoming 1:1 session
end it wes accepied. Merika o check on the status and send a note fo Council closing this

SPS Action ltem. - Philippe with assistance of GNSO-Secs to follow up with incoming
Councilors.
SPS Action ltem - integrate this into the work of the SCBO post 7 February. Note that broader
review of SCBO Charter and set up is expected 1o happen in the near future. At that point, this
item can be further integrated into the group's charter.

24 Jan: No update at this time. But | do think the next step is for Council Leadership and
SCBO chair to brainstorm next steps before taking anything to the full Council andior SCBP.

SPS Acton tom,. Ropresents a change in ongaing practice with no dlear delverabie, but il
be considered at SPS checkpoint

SPS Action ltem - Meeting scheduled Tuesday 25 January at 19:00 UTC

Iniia date of the th May selected, but Mexim raised its a hoiday in Russia. New Doodie o
be sent out this week


https://docs.google.com/document/d/1FSNlAHTjbWAzKcfltI7SWwzXda1NtKxfQ2k-t0oiGr8/edit).
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