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GNSO Councilors to review the suggested responses suggested by n 1o the SubPro OD Steve C.
hitps://docs. google. e o s O Ie D B KOR8 A SAOR 20lotTali=1 and provide comments f any by 13 Al Councilors 01713122 In Progress
ranuary
GNSD Councl Lasderstip 12 revise e GNSO Goureh ODF inut Reviow Frocsss gudance o i dp-input- = | Council Leaders Steve C. o1/06122 n Progress
Nathalie P.
GNSO Councilors to review the GNSO ICANN Meeting session input at hitps://docs.google com/document/d/i- -
vwvDaFAES02CIaYwLq2YIXUgfmJ72p3xMTvdIKSnO/edit?usp=sharing and provide furRer comments, Tany. Al Councilors 01106122 In Progress
" Aviel L.
GNSO Councileadership o crafta esponse o the ICANN Board's Leter Regarding the IDN Implementation Guidelnes v4.0 fo review by the GNSO. | Goungi Leaders orioe2 In Progress
(GNSO Councilors to provide suggestions for Additional Budget Requests if any. - All Councilors Steve C. 01/10/22 In Progress.
GNSO Coungiors to provide input fany on the Liaison o the GAC and Review ofthe GAC Commriqué per the emailat - | Marika K.
GNSO Co e o o Al Councilors 01710122 In Progress
Cain T.
§mall Team (Setesten Ducas, Greg deflase. Thamas ket Merju Ghier) o meet wih Becky Bur conceming the Bcard eter regerding EPDP -
hase 1 Recommendation 12 fo confirm common understandir Couneil Leaders otnsizz In Progress
Steve C.
GNSO Council leadership to consider the request for a liaison to the Universal Acceptance Steering Group. = Council Leaders 01724122 In Progress
‘Small Team (Thomas Rickert, Mark Datysgeld, Wisdom Donkor, Kristian Ormen, Maxim Alzoba, Sebastien Ducos) to draft potential GNSO Council - Steve C.
Hore Stone regardina ONS chime Council Leaders 01710122 In Progress
mal Team (John McElwaine, Maxim Alzoba, Stephanie € Pertin, Thomas Ricker, Steve DelBianco, Antonia Chu, and Chri Disspain) on developing | — Marika K.
e Consensus Poioe Discuasoa Dot Council Leaders 01710122 In Progress
Council leadership to develop a first draft of a proposed “Council Commitments” for Council consideration - Council Leaders Marika K. 05/01/22 Not Started
Gounci members to dontfyow adifonalnformal as well a non.substanive exchanges can bo incorporated in tho current schedule For exampl. Steve C.
Council members are encouraged to suggest n topics to the Council Agenda planni = AllCouncilors 05/01/22 Not Started
a0t aesis comGoruraentia/ 1 SAHT ALK SniScss I OB 00 01800
Staf support team to ry and incorporate more detalls n call fo volunteers i rlaton o the expected tme commiment 5o that volunteers can bettr - Nathalie P. 05001122 Not Started
assess whether or not it is a commitment they are able to take or
Gounci memers a5 wel 3 saff support tesm 1 1y e Mt usi of sk o make uso o8 muck 23 Fossileof comeras {0 romote tercton 1 = | Al Councilors Steve C. 05001122 Not Started
Sta support team toforun expertse survey and develop database of Council member expertse that oan be used when identying volunteers for = | At Counilors Marika K. 05001122 Not Started
Councileadereip o explare possibily o set up  regularinformal 0 & A session il ICANN GEO for GNSO Councl, fther s part o ulure SPS.  —  oungi Loaders Steve C. P Not Started
Staff support team to develop cheat sheet with tips & tricks for where to find relevant information and prepare for Council meetings. - Marika K. 05/01/22 In Progress
Leadership and/or Staff to engage with incoming Council Members to ensure they have the required support/mentor to be operational. - Council Leaders Nathalie P. 05/01/22 Not Started
‘Council leadership to work with staff support team to develop proposed PMT small team assignment and proposal for iffhow this work can be - Berry C.
incorporated into the SCBO as well as manner and frequency with which Council will e B Council Leaders 05/01/22 Not Started
Couneil members and Councl lsadership o review on a requlr basis the Counci Agenda planning document (see Steve C.
hitps://docs google. com/document/d/1FSNIAHTIbWAZKclt7SWwzXdaTNKxQ2k-t00iGréledit) to ensure that sufficient time is built in to allow for = AllCouncilors  Council Leaders 05/01/22 In Progress
‘TiscusSion and consideration before [Opics are soneduled foravole.
un ip 1o set up an informal conversation with Becky and Matthew to obtain their feedback on the SPS discussions as well as their Marika K.
suggestions on How the Couna can bes! engage wih the ICANN Board on tis topi (suppor for and follow up on poliy recommendations post- = Council Leaders 05/01/22 Not Started
‘Council adoption). Following this conversation, Council leadership to put forward proposed next steps for Council consideration.
To check on the progress of the implementation of these action items as el as allow for updates to be made, a post-SPS meeting will be scheduled — | Council Leaders Nathalie P. 05/01/22 Not Started

in the 4-6 month timeframe after this meeting.
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Coun

s informed of timeline, awaiting input by the dea

Proposed updates made to the working document, will be circulated to the full Council.

Council sessions added to date: Joint meeting with Board, GNSO Council monthly meeting &
Wrap Up. Yet to be confirmed: Joint meetings with GAC, CeNSO, At-Large. Off schedule: set
up an Informal Council Prep meeting (closed with recording)

Staf provided an il drat for leadership roview. Soe:
hitped 1VWSbMAQ7VNTEXEPbBInIWBHraZNMynLyUbwuVn_2

Staff to sent a reminder with examples and link to the SPS report action items.

Philippe to send a reminder.

evised draft sent with response requested by today. Will be sent to the Council tomorrow. If
Councilors are in agreement we hope that this can be closed out via non-objection on the list
(unless there is negative feedback).

Leadership/Sebastien rsached out o the SG/C Chalrs to ask them lo flag someone as a
liaison to raise possible policy issues to the remit. Waiting for a response
and following up. Reach ot beyond the CPH. Philpps to reach out {0 the ISPC.

Briefing document is drafted and is being reviewed by Council leadership, prior to sharing with
the small team

‘Small team met and the next meeting is scheduled for 10 January 2022.
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https://docs.google.com/document/d/1vpL6xHHVlmm5Q1Q1MuPz8I4ZgthV6EkO58JE4SAOF2Q/edit?pli=1
https://gnso.icann.org/en/drafts/council-odp-input-review-process-07dec21-en.pdf
https://gnso.icann.org/en/drafts/council-odp-input-review-process-07dec21-en.pdf
https://docs.google.com/document/d/1i-vwvDaFAES02CIaYwLq2YlXUgfmJ72p3xMTvdIKSn0/edit?usp=sharing
https://docs.google.com/document/d/1i-vwvDaFAES02CIaYwLq2YlXUgfmJ72p3xMTvdIKSn0/edit?usp=sharing
https://docs.google.com/document/d/1vWsbMAQ7VNTEX6PbBlnlWBHraZNMynLvUbwuVn__2ek/edit
https://docs.google.com/document/d/1vWsbMAQ7VNTEX6PbBlnlWBHraZNMynLvUbwuVn__2ek/edit
https://mm.icann.org/pipermail/council/2021-November/025245.html.
https://docs.google.com/document/d/1FSNlAHTjbWAzKcfltI7SWwzXda1NtKxfQ2k-t0oiGr8/edit).
https://docs.google.com/document/d/1FSNlAHTjbWAzKcfltI7SWwzXda1NtKxfQ2k-t0oiGr8/edit)

