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Three key expectations

1. ALAC to form an At-Large Review Implementation Working 
Group.

• The steps in the plan must have metrics, clear goals and a 
methodology for implementation

2. A budget had to be developed for each of the steps (if required)

• The plan was to be phased to complete the easier to achieve 
items first

• Budgets for subsequent items could be requested through the 
normal budget request process

3. The implementation plan had to be completed by December 23.

• The WG to provide semi-annual reports on progress towards 
metrics and budgets



Implementation Plan Template from MSSI
(The Multistakeholder Strategy and Strategic Initiatives (MSSI) team is responsible for facilitating 
ICANN and community reviews)



16 Implementation Proposals

To proceed immediately

• 1 – rework the policy section of the At-Large 
website

• 2 – encourage individuals into policy and 
leadership roles

• 3 – enhance staff services to support the 
volunteer community

• 4 – clarity on what the ALAC Leadership Team 
does

• 7 – ensure working groups are properly 
documented on the web and wiki

• 9 – staff skill development in social media

• 13 - development of a portal to report and reflect 
on engagement activities and costs

• 16 – collection and collation of performance 
metrics

To leave for the next budget round/s

• 5 – more coordinated ICANN strategy for 
outreach and engagement 

• 6 – election processes too complex

• 8 – social media and other internet-based 
tool could be more effectively used

• 10 – too many communications channels used 
thus fractured communications

• 11 – Benefits of Global ATLAS vs more 
frequent regional meetings

• 12 – ALAC input into ICANN Outreach 
suboptimal

• 14 – need for an innovative approach to 
funding a revitalised At-Large

• 15 – need to reinforce the impact pf outreach 
and engagement activities



Community collaboration
Issue 2: 
Individual 
participation



Implementation Steps
(drafts)

Issue 3: Staff 
support

Issue 1: 
Policy



Metrics



Forward planning –
continuous 
improvement

Example Issue 1 –
Policy development



Final Implementation development 
process

1. Prioritising the 
items to be 

examined  so that 
At-Large can 

concentrate initially 
on the more easily 
completed tasks.

2. Encouraging 
comments on each 
of the prioritised 

items from the ALAC 
and the At-Large 

community.

3. Organising the 
collaboratively 

compiled comments 
into Implementation 

Steps, Budget 
Implications and 

Metrics

4. Finalising the 
Implementation 

templates with the 
additional 

administration 
information required 

by the Board

5. Completing the 
At-Large Review 

Implementation Plan 
- including a 

proposed plan for 
the other 8 

implementation 
items. 

Cheryl 
Langdon-Orr


