Zoom Chat Transcript - AFRALO LACRALO Governance WG -5 Sept 2024

17:55:49 From Lyndell St. Ville to Everyone:
Good day everyone!

17:58:52 From Silvia Vivanco - ICANN Org to Everyone:
Hola a todos

18:00:12 From Silvia Vivanco - ICANN Org to Everyone:
Bienvenidos a todos

18:00:52 From EN - Lyndell St. Ville to Everyone:
Reacted to "Bienvenidos a todos" with ¢/

18:01:05 From Silvia Vivanco - ICANN Org to Everyone:
Welcome Lyndell St

18:01:58 From EN - Lyndell St. Ville to Everyone:
Replying to "Welcome Lyndell St"

Thank you!
It’s just ‘Lyndell’

18:02:09 From Silvia Vivanco - ICANN Org to Everyone:
Replying to "Welcome Lyndell St"

Noted Lyndell!

18:02:18 From Lance Hinds to Everyone:
Good Night aal

18:02:23 From EN - Lyndell St. Ville to Everyone:
Reacted to "Welcome Lyndell St" with @

18:02:23 From Lance Hinds to Everyone:
All

18:02:28 From Silvia Vivanco - ICANN Org to Everyone:
Welcome Lance!

18:02:28 From sergio salinas porto to Everyone:
hi lance!

18:02:30 From Lance Hinds to Everyone:
I am good

18:02:36 From sergio salinas porto to Everyone:
welcome

18:02:36 From Lance Hinds to Everyone:
Thanks

18:02:38 From EN - Lyndell St. Ville to Everyone:
Reacted to "Good Night aal" with §)

18:04:15 From Hannah Frank to Everyone:
Buenas tardes/ buenas noches!

18:04:31 From sergio salinas porto to Everyone:
hola hannita



18:05:42 From Laura Margolis to Everyone:
Reacted to "Buenas tardes/ buena..." with @
18:06:18 From Silvia Vivanco - ICANN Org to Everyone:
https://docs.google.com/document/d/1XhAJVdewDGcPQDG-
aUTmguNNywBjmE6d6qTWCMXi9xQ/edit
18:06:38 From Hannah Frank to Everyone:
Reacted to hola hannita with "@"
18:08:18 From Laura Margolis to Everyone:

De acuerdo si con los comments de @Lance Hinds tienen sentido.
18:08:25 From Laura Margolis to Everyone:

@Lance comments make sense
18:10:53 From Lance Hinds to Everyone:

Reacted to "@Lance comments make..." with /b
18:11:32 From Silvia Vivanco - ICANN Org to Everyone:

9.4 The ALAC is empowered to set thresholds which the Chair or RALOs could use to
monitor performance.

18:11:47 From Silvia Vivanco - ICANN Org to Everyone:

9.5 The ALAC has the right to withdraw the appointment of ALAC appointees.
18:12:00 From Silvia Vivanco - ICANN Org to Everyone:

9.6 The Chair is empowered to initiate or take action as agreed to by the ALAC with
regard to performance and remediation. Any such actions must be done with due
sensitivity and consideration to cultural differences throughout the globally diverse At-
Large Community to the extent possible.

18:12:28 From Silvia Vivanco - ICANN Org to Everyone:

9.7 Such actions may include but not be limited to: 9.7.1 Discussion of issue with
the ALAC Member or Appointee. 9.7.2 Use of an impartial third-party for mediation. 9.7.3
Discussion with the RALO leadership if the ALAC Member is a RALO appointee. 9.7.4
Recommend to ICANN the withdrawal of travel funding. 9.7.5 Although resignations are far
preferable to the ALAC taking formal action, should the situation warrant it, the ALAC may
vote to remove an ALAC Member following the procedures described in Paragraph 21. 9.7.6
Actions specified in Paragraph 9.7 do not need to be done in sequence and none of those
listed above are mandatory unless specified as so by the ALAC.

18:14:44 From Lance Hinds to Everyone:

The question therefore is who is responsible for the ALAC in terms of performance.
The ALAC member reflects the views of the RALO ideally but is accountable to the ALAC in
terms for performance no?

18:15:54 From Lance Hinds to Everyone:

Adigo went down, Now back up
18:16:00 From Silvia Vivanco - ICANN Org to Everyone:

ALAC ROPS:
https://community.icann.org/display/atlarge/Rules+of+Procedure?preview=/2262672/2121
07317/ALAC%20RoP-Revision_5-Approved-13September2022.pdf
18:16:20 From Silvia Vivanco - ICANN Org to Everyone:

Hemos pedido la traduccién oficial



18:17:34 From Silvia Vivanco - ICANN Org to Everyone:
2 manos
18:17:54 From Silvia Vivanco - ICANN Org to Everyone:
Carlosy Laura
18:20:21 From Silvia Vivanco - ICANN Org to Everyone:
Siasies Laura
18:22:13 From Laura Margolis to Everyone:
Pero si tiene poder en ALAC
18:22:42 From Laura Margolis to Everyone:
Alguna vez se ha bajado algln representante?
18:23:27 From Laura Margolis to Everyone:
Yo no usaria el término poder...
18:26:23 From Silvia Vivanco - ICANN Org to Everyone:
2 manos mas Eunice
18:26:30 From Silvia Vivanco - ICANN Org to Everyone:
Luego Hannah
18:26:42 From Laura Margolis to Everyone:
Eso pasayva a pasar siempre, es inevitable
18:26:47 From Laura Margolis to Everyone:
seamos realistas
18:26:53 From sergio salinas porto to Everyone:
por edso
18:27:03 From sergio salinas porto to Everyone:
siendo realistas... eso puede pasar
18:27:57 From Laura Margolis to Everyone:
ME ofrezco a contestarle a Eunice
18:29:44 From Silvia Vivanco - ICANN Org to Everyone:
Puedes ver los Requisitos y Responsabilidades en el articulo 4. De las Reglas
18:30:34 From Silvia Vivanco - ICANN Org to Everyone:
https://community.icann.org/display/atlarge/Rules+of+Procedure?preview=/226267
2/212107317/ALAC%20RoP-Revision_5-Approved-13September2022.pdf
18:31:13 From Silvia Vivanco - ICANN Org to Everyone:
Section B, Articulo 4 tiene una lista de responsabilidades Eunice
18:31:47 From Silvia Vivanco - ICANN Org to Everyone:
Del 4.1 al4.10
18:32:13 From Eunice Perez Coello to Everyone:
Gracias Silvia
18:32:51 From Eunice Perez Coello to Everyone:
Yanlas he leido
18:33:01 From Mauro D. Rios to Everyone:
Creo que algo que no esta bajado a tierra en el documento es que la participacion
del ALAC member es el elevar la opinidn y sentir de ALAC. Si el indicado de buen
cumplimiento es tomar un 50% o un 30% de participacion, perfectamente puede ser una



participacidon pasiva. Por otro lado es que si existe cierto mecanismo (o debe desarrollarse)
de contralor o control de los ALAC members.
18:33:55 From Laura Margolis to Everyone:

Replying to "Creo que algo que no..."

Lo tiene ALAC de acuerdo a sus reglas de procedimientos.
18:35:13 From Mauro D. Rios to Everyone:

Si ALC no consensua opiniéon el ALAC member no deberia llevar ninguna opinién en
nombre de la regidn, esto no impide que exprese algun comentario a titulo particular. (pero
hasta donde puede expresarse de manera particular)

18:36:06 From Silvia Vivanco - ICANN Org to Everyone:

EL staff esta para apoyarlos si necesitan informacion o expertos que expliquen
temas
18:36:11 From Silvia Vivanco - ICANN Org to Everyone:

Si asi lo necesitan
18:38:32 From Laura Margolis to Everyone:

Es muy dificil esa respuesta pero me gustaria resumirla
18:38:39 From Mauro D. Rios to Everyone:

((todos sabemos que hay quienes van a pasear, y no se han siquiera interiorizado
sobre los temas de agenda))

18:39:48 From Eunice Perez Coello to Everyone:

Reacted to Si ALC no consensua ... with " /A"
18:43:42 From Eunice Perez Coello to Everyone:

Gracias Laura, es mas bien subjetiva
18:44:27 From Laura Margolis to Everyone:

mira que en 15 minutos termina @ :)

18:45:17 From Laura Margolis to Everyone:

jajajaj siii
18:46:06 From Laura Margolis to Everyone:

En ICANN se hacen politicas
18:46:46 From Silvia Vivanco - ICANN Org to Everyone:

Time check- 14 minutos
18:46:55 From sergio salinas porto to Everyone:

ok
18:46:56 From Laura Margolis to Everyone:

exacto
18:47:11 From Mauro D. Rios to Everyone:

Yo apostaria no sélo a "ir" a las reuniones, sino también que se pueda acordar la
presencialidad en determinadas sesiones de la agenda. En lo virtual es mas dificil.
18:47:58 From Lance Hinds to Everyone:

lost connection one sec
18:48:23 From Brenda Brewer - ICANN Org to Everyone:

Lance’s line disconnected. He will dial back
18:48:28 From Brenda Brewer - ICANN Org to Everyone:



We hope!
18:50:14 From Lance Hinds to Everyone:
i am back
18:50:15 From Laura Margolis to Everyone:
via chat es valorable también
18:50:17 From Silvia Vivanco - ICANN Org to Everyone:
Lance you are back
18:50:20 From Silvia Vivanco - ICANN Org to Everyone:
Ok
18:50:21 From sergio salinas porto to Everyone:
ok lance
18:50:49 From Laura Margolis to Everyone:
También podés hablar cosas sin importancia...
18:51:00 From Silvia Vivanco - ICANN Org to Everyone:
We will wait for you to speak
18:51:09 From Laura Margolis to Everyone:
vuelvo, es muy dificil medir la participacion..
18:51:14 From Silvia Vivanco - ICANN Org to Everyone:
Go ahead Lance
18:51:26 From Silvia Vivanco - ICANN Org to Everyone:
Yes we hear you
18:52:17 From Laura Margolis to Everyone:
Yes, the problem is that from 65 ALS there are many inexistent...
18:52:23 From Laura Margolis to Everyone:
but that is another problem to solve
18:53:13 From Laura Margolis to Everyone:
there is no enough engagement maybe?
18:53:36 From Mauro D. Rios to Everyone:
Reacted to "Yes, the problem s ..." with ﬁé
18:53:41 From Mauro D. Rios to Everyone:
Reacted to "but that is another ..." with /3
18:56:17 From Silvia Vivanco - ICANN Org to Everyone:
Si asilo hare
18:57:03 From Silvia Vivanco - ICANN Org to Everyone:
Al: ELgrupo revisara los dos documentos Mobilization y ROPs y determinar que se
puede incorporar en el documento final
18:57:34 From Hannah Frank to Everyone:
Ok!
18:57:39 From Mauro D. Rios to Everyone:
ok
18:58:18 From Laura Margolis to Everyone:
Nadie comentdé acerca de si en otras RALOS estan trabajando en estos temas
también....
18:59:07 From Laura Margolis to Everyone:



un sub sub sub grupo
18:59:08 From Silvia Vivanco - ICANN Org to Everyone:

Varios RALOs tienen métricas de participacion
18:59:38 From Laura Margolis to Everyone:

Gracias Silvia. Seria bueno leerlas también
18:59:42 From Silvia Vivanco - ICANN Org to Everyone:

Pero siempre es un reto aplicarlas en la realidad
18:59:48 From Laura Margolis to Everyone:

buen punto
19:00:19 From Silvia Vivanco - ICANN Org to Everyone:

Se pondra el chat de inmediato en la pagina wiki
19:00:44 From Laura Margolis to Everyone:

No creo que lleguemos a una conclusion acerca de definir la participacion..
19:01:58 From EN - Lyndell St. Ville to Everyone:

Adios a todos!



