






 GRC World Café 
Kigali

Sustaining Legitimacy: 
What would you do to 

Enhance Participation in 
ccNSO Decision-Making?

"If you don’t vote, you lose the right to complain.” ~ George Carlin



The World Café and why we’re using it

• Purpose
• Group Intelligence
• Comprehensive Message
• Clarify Context
• Hospitable Space
• Explore Relevant Questions
• Encourage Contribution
• Connect Perspectives
• Listen for Patterns
• Share Discoveries



○ World Café | Thursday, June 13, 2024

● 9:30-10:15 - Welcome, instructions

● 10:15-10:45 - Break

● 10:45-12:00 - Table discussions - 6 topics, 3 rounds

● 12:00-12:15 - Report back, a final word

World Café



What will we do?

● 6 topics - you will pick 3

● 1 table  per topic + 2 hosts

● 3 rounds  (20 mins each)

● wrap up



Any questions?



ccNSO votings: some numbers
Joke Braeken



ccPDP4: vote status

Start: 2024-03-27
End: 2024-04-17

Total Ballots Cast (including duplicates): 99
Ballots Counted (excluding duplicates): 97
Voters Who Haven't Voted: 77



ccPDP4 - Votes per region



ccPDP4 - Number of votes per region, per day
(note: in case of duplicate votes, the first vote submitted is included in the overview below. When calculating the total result however, the value 
chosen in the last vote cast is counted)



ccPDP4: pre-vote phase

June 2023

ICANN77
•ccNSO Members Meeting 
session: informing 
community about the draft 
proposed policy, and 
upcoming vote

Mar. 2024

ICANN79
•ccNSO Members Meeting 
session: informing 
community about the draft 
proposed policy, and 
upcoming vote

15 Mar.

Issue manager sends 
e-mail to members list:
•Publication members 
report

•Heads up vote
•Heads up webinar

20 Mar.

Election Manager sends 
e-mail to members list:
•FAQ
•Heads up vote
•Invite webinar

21 Mar.

Election Manager sends 
personalised e-mail to 
all Emissaries
•FAQ
•Heads up vote
•Invite webinar

25 Mar.

* Election Manager 
sends ballots to 
Emissaries
* Election Manager 
re-sends ballots to 
alternative addresses 
(IANA contacts (7), or as 
per Emissary 
instructions (1))

26 Mar.

* 2 webinars
•Info about proposed policy
•Heads up vote
* Election Manager 
publishes Vote Notice, 
and sends e-mail to 
Members list

27 Mar.

00:01 UTC vote start



ccPDP4: voting phase
Impact  reminders and outreach on number of votes
(Tally:        | Mailing list:         | RO outreach:        )     



Recent Voting 
Rounds July 2021

ccPDP3-RET

Nov. 2022

Board Seat 11

Apr.–May 2023

ccPDP3-RM

Nov. 2023

Board Seat 12

Apr. 2024

ccPDP4



ccNSO Members Vote ccPDP3-RET
Start: 2021-07-07 | End: 2021-07-28
Total Ballots Cast (including duplicates): 107
Ballots Counted (excluding duplicates): 100
Voters Who Haven't Voted: 72



ccNSO Election ICANN Board Seat 11 
Start: 2022-11-08 | End: 2022-11-29
Total Ballots Cast (including duplicates): 89
Ballots Counted (excluding duplicates): 86
Voters Who Haven't Voted: 87



ccNSO Members Vote ccPDP3-RM
Start: 2023-04-18 | End: 2023-05-09
Total Ballots Cast (including duplicates): 111
Ballots Counted (excluding duplicates): 105
Voters Who Haven't Voted: 68



ccNSO Election ICANN Board Seat 12 
Start: 2023-11-07 | End: 2023-11-28
Total Ballots Cast (including duplicates): 89
Ballots Counted (excluding duplicates): 88
Voters Who Haven't Voted: 87



ccPDP4
Start: 2024-03-27 | End: 2024-04-17
Total Ballots Cast (including duplicates): 99
Ballots Counted (excluding duplicates): 97
Voters Who Haven't Voted: 77



Which percentage of the Members/Emissaries voted per region, 
per vote?



Theme:   Sustaining Legitimacy: 
What would you do to Enhance Participation in ccNSO Decision-Making?

Subtopic / question Community Lead - Scribe

1. Why is only a little over a half of the membership involved in ccNSO 
voting? Segun / Joke

2. The ccNSO claims to represent the ccTLD community globally: Is this claim 
legitimate considering the level of voting? Stephen / Bart

3. Are members aware of their role in the ccNSO? Irina / Christian

4. Is legitimacy of ccNSO decisions at stake? Jenifer / Alp

5. Transparency of voting: should there be limits? Alejandra / Susie

6. How many members should vote? Pablo / Andrew

Cafe Sean 



● 9:30-10:15 - Welcome, instructions

● 10:15-10:45 - Break

● 10:45-11:45 - Table discussions - 6 topics, 3 rounds

● 11:45-12:15 - Report back, a final word

Reminders:
What will we do?

● 6 topics - pick your top 3

● 1 table  per topic + 2 hosts

● 3 rounds  (20 mins each)


