Zoom Chat Transcript - NARALO Monthly Call -9 Sept 2024

14:00:02 From Silvia Vivanco - ICANN Org to Everyone:
Hello All
14:00:19 From Silvia Vivanco - ICANN Org to Everyone:
Welcome all
14:01:32 From Denise Hochbaum to Everyone:
Hello all!
14:01:40 From Bibi Rookayya Gulmahamed (B115347) to Everyone:
Hello Denise
14:05:33 From Silvia Vivanco - ICANN Org to Everyone:
Welcome Denise
14:05:38 From Alan Greenberg to Everyone:
Mike apprarently not working. Would appreciate a short AOB.
14:05:48 From Ahmad Aghar - The Service Business Catalyst to Everyone:
Hello everybody!
14:07:36 From Greg Shatan (ISOC-NY) to Everyone:
@Alan, We'll save a little slice of AOB for you.
14:07:39 From Silvia Vivanco - ICANN Org to Everyone:
Welcome Joe and Giose]
14:09:52 From Silvia Vivanco - ICANN Org to Everyone:
Reacted to "Mike apprarently not..." with ¢/
14:10:04 From Silvia Vivanco - ICANN Org to Everyone:
@Alan Greenberg noted we will add you with AOB
14:11:31 From Greg Shatan (ISOC-NY) to Everyone:

b

14:12:11 From Silvia Vivanco - ICANN Org to Everyone:
Reacted to "{& " with 0

14:17:35 From Eduardo Diaz - ALAC to Everyone:
slides are not in sync with naela

14:18:02 From Alfredo Calderon to Everyone:
Replying to "slides are not in sy..."

Having trouble following Naela and the slides.
14:18:41 From Eduardo Diaz - ALAC to Everyone:

Please fix slide presentation
14:19:21 From Alfredo Calderon to Everyone:

Are we on Phase 1 slide?
14:19:49 From Eduardo Diaz - ALAC to Everyone:

where are we in the presentation?
14:21:06 From Silvia Vivanco - ICANN Org to Everyone:

See slides here as well: https://community.icann.org/display/NARALO/2024-09-
09+NARALO+Monthly+Teleconference?preview=/370442357/373784759/New%20gTLD%2
OProgram_Next%20Round_Deck_NARALO_9.%20Sept%202024.pdf



14:21:15 From David Mackey to Everyone:
Reacted to "See slides here as w..." with 4
14:21:17 From Silvia Vivanco - ICANN Org to Everyone:
PPT is linked to the agenda
14:21:23 From Silvia Vivanco - ICANN Org to Everyone:
As well
14:21:55 From Eduardo Diaz - ALAC to Everyone:
Naela is still in slide 16
14:24:54 From Andee Hill - ICANN Org to Everyone:
That program can be found at ICANN Learn; search for 608 Registry Operators
Fundamentals
14:24:56 From Glenn McKnight to Everyone:
Here is the Slideshow as a EBOOK
14:24:57 From Glenn McKnight to Everyone:
https://online.fliphtml5.com/gnel/pkyr/
14:34:08 From Heidi Ullrich - ICANN Org to Everyone:
This is the Next Round Champions Toolkit:
https://newgtldprogram.icann.org/en/resources/ChampionsToolkit
14:34:25 From David Mackey to Everyone:
Reacted to "This is the Next Rou..." with /b
14:36:12 From Heidi Ullrich - ICANN Org to Everyone:
You can raise your hand by clicking on “React” at the bottom of the Zoom screen.
From there, you will see a hand raise option.
14:37:20 From Glenn McKnight to Everyone:
Its unclear to me what Naella expects from NARALO?
14:37:39 From Andee Hill - ICANN Org to Everyone:
| believe that the amount of the release of fees has not been determined quite yet.
14:41:02 From Eduardo Diaz - ALAC to Everyone:
Can anyone tell me where you can raise a hand in Zoom? | can not find it in the new
menus
14:41:21 From Heidi Ullrich - ICANN Org to Everyone:
@Eduardo Diaz - ALAC - You can raise your hand by clicking on “React” at the
bottom of the Zoom screen. From there, you will see a hand raise option.
14:41:23 From Alfredo Calderon to Everyone:
Replying to "Can anyone tell me w..."

Under heart
14:41:51 From Eduardo Diaz - ALAC to Everyone:

Heidi: | do not see the React menu in my display
14:42:41 From Rookayya Gulmahamed to Everyone:

Replying to "Heidi: | do not see..."

It’s called reactions with a tilted heart icon
14:43:12 From David Mackey to Everyone:



@Eduardo My React menu times out and disappears after a few seconds. | have to
move my mouse to have the menu become visible when it disappears
14:44:04 From Glenn McKnight to Everyone:
FYIl all. the updated Stakeholder Tool is available
14:44:08 From Glenn McKnight to Everyone:
https://docs.google.com/spreadsheets/d/1qKIDXTHNPKAXGwo02V36Z2Z2Srml158j89
w9k-mu3BpEno/edit?usp=sharing
14:44:21 From Marita Moll to Everyone:
Yes, that happens to me too. | have to move the cursor to the bottom of the screen
14:44:27 From Eduardo Diaz - ALAC to Everyone:
Replying to "Heidi: | do not see..."

Oh! Thanks.

14:45:17 From Rookayya Gulmahamed to Everyone:

Reacted to "Oh! Thanks." with A
14:49:51 From David Mackey to Everyone:

Thanks Naela!

14:50:17 From David Mackey to Everyone:

Greg, that’s a great idea ... invite a Registry :-)
14:50:39 From Naela Sarras - ICANN Org to Everyone:

Thank you
14:50:44 From Eduardo Diaz - ALAC to Everyone:

@Greg: That make sense
14:51:09 From Naela Sarras - ICANN Org to Everyone:

There is an upcoming webinar geared towards registry service providers in the next
round: https://www.icann.org/en/announcements/details/webinars-introduce-icanns-
new-gtld-program-next-round-rsp-evaluation-program-03-09-2024-en
14:51:19 From Rookayya Gulmahamed to Everyone:

Reacted to "There is an upcoming..." with 3
14:51:19 From David Mackey to Everyone:

Reacted to "There is an upcoming..." with /3
14:51:30 From Naela Sarras - ICANN Org to Everyone:

This webinar is not about what RSPs do per so but more about what they have to do
to be part of the next round
14:52:37 From Heidi Ullrich - ICANN Org to Everyone:

The ALAC Statement regarding the Grant Program was recently ratified by the ALAC.
14:53:47 From Heidi Ullrich - ICANN Org to Everyone:

The LGR Table statement | currently under ALAC ratification
14:54:22 From Heidi Ullrich - ICANN Org to Everyone:

For the OFB-WG, there are two votes that will start tomorrow: 1) IRP-IOT and 2)
FY26-30 Strategic Plan.

14:54:47 From Silvia Vivanco - ICANN Org to Everyone:



For all PCs status kindly see:
https://community.icann.org/display/alacpolicydev/At-
Large+Policy+Advice+Development+Page
14:55:01 From Heidi Ullrich - ICANN Org to Everyone:

ALAC and the Policy and Operations Working Groups have been extremely
productive over the last few weeks.

14:56:01 From Heidi Ullrich - ICANN Org to Everyone:

Ahead of the next agenda item - Please be sure to bookmark the At-Large ICANNS81
workspace: https://community.icann.org/display/atlarge/ICANN81+-
+November+2024%3A+Annual+General+Meeting
14:57:42 From Silvia Vivanco - ICANN Org to Everyone:

See: At-Large Small Team on ALAC Obijection Procedure for Next Round
14:58:01 From Silvia Vivanco - ICANN Org to Everyone:

For details on the Objections procedures
14:58:02 From Heidi Ullrich - ICANN Org to Everyone:

Over the next week, the meeting sessions for At-Large will be placed on the wiki. The
sessions have been filling up and include: Welcome Session, Strategic Priority Planning
sessions, Meeting with the Fellows/Next Gen, OFB-WG and CPWG overview sessions, Joint
sessions with the Board, GAC, and SSAC. Two At-Large plenary sessions will be organized.
The topics are: 1) Next Round/ASP including a regional break out; 2) FY26-30 Strategic Plan
14:59:25 From David Mackey to Everyone:

WooHoo!

14:59:47 From Heidi Ullrich - ICANN Org to Everyone:

For ICANNS82 - in Seattle - the time to start planning sessions is how @ We will
continue to work with NARALO Leadership on the planning of NARALO sessions.
15:00:17 From Silvia Vivanco - ICANN Org to Everyone:

NARALO CIP document:
https://docs.google.com/spreadsheets/d/1JEMb40OwMfiAc68hYMxUJteqjJS10C-
LLZskOaVIWNDM/edit?gid=0#gid=0
15:00:26 From Silvia Vivanco - ICANN Org to Everyone:

For your reference above
15:00:35 From Greg Shatan (ISOC-NY) to Everyone:

Reacted to "For ICANNS82 - in Sea..." with
15:02:37 From Heidi Ullrich - ICANN Org to Everyone:

Thanks, All

15:02:45 From David Mackey to Everyone:
Bye All

15:02:51 From Silvia Vivanco - ICANN Org to Everyone:
Bye all

15:02:55 From Ahmad Aghar - The Service Business Catalyst to Everyone:
Thank you



