Zoom Chat Transcript — At-Large Strategic Plan Team Call - 26 August 2024

00:33:36 Brenda Brewer - ICANN Org:
https://docs.google.com/spreadsheets/d/1DOX_XenzwSv4H5d6VDcFXdbyflFcVOJ5

MngckbxKzgw/edit?gid=0#gid=0

00:33:45 Cheryl Langdon-Orr: Thanks to Michelle for this additional data points

00:34:01 Cheryl Langdon-Orr: | could only access the EN ;-)

00:35:32 Cheryl Langdon-Orr: Michelle and | can perhaps make a new Graph set from

the aggregates (if you want to use them) but regardless our degree of consensus on these

responses is pretty clear on most

00:37:38 Cheryl Langdon-Orr: | think that was a lable / key problem | noted that in our

chat over the weekend

00:40:39 Hadia Elminiawi (ALAC-member): +1 Claire of course we need the raw data

00:40:47 Hadia Elminiawi (ALAC-member): Totally agree

00:44:50 Cheryl Langdon-Orr: annex rather than try to elbow too much into the form'

00:47:22 Cheryl Langdon-Orr: | like the transparency inn what you have proposed

@Claire Craig

00:49:00 Cheryl Langdon-Orr: We can still add more literal received comments to

clarify | agree @Vanda Scartezini -FITEC - POLO - ABES- ICANN-DNS WOMEN

00:49:41 Cheryl Langdon-Orr: We can sort that out today

00:51:54 Bukola Oronti: | agree with the information added to the document, but
I will suggest that we merge the responses in the different languages to give an aggregate.
00:56:45 Bukola Oronti: It might be difficult getting the actual responses by

region, because unless we are 100% sure, some other regions might have responded in
English instead or Spanish or French

00:56:56 Bukola Oronti: *of

00:57:55 Vanda Scartezini -FITEC - POLO - ABES- ICANN-DNS WOMEN: agree Bukola,
several members from my region responded in English without wait for the spanish
translation

00:58:23 Vanda Scartezini -FITEC - POLO - ABES- ICANN-DNS WOMEN: for instance,
portuguese spoken

00:58:58 Claire Craig: the responses actually do not reflect region but language En,
Es and Fr.

00:59:14 Vanda Scartezini -FITEC - POLO - ABES- ICANN-DNS WOMEN: yes
00:59:15 Bukola Oronti: Reacted to "the responses actual..." with g
00:59:40 Judith Hellerstein:  However, we made sure people did not respond twice

01:00:15 Claire Craig: Replying to "However, we made sur..."

We did. It was checked by ICANN staff

01:01:32 Hadia Elminiawi (ALAC-member): | agree that having responses per
language has its benefits, but we need to make sure the overall responses are clear
01:02:00 Cheryl Langdon-Orr: I'm all about the strategy on the short Medium and
LONG term



01:02:19 Hadia Elminiawi (ALAC-member): | am with showing that we put out the poll
in three languages

01:02:27 Cheryl Langdon-Orr: Reacted to "l am with showing th..." with /A

01:02:41 Cheryl Langdon-Orr: Leading by example

01:02:53 Cheryl Langdon-Orr: cliff notes still count

01:03:12 Cheryl Langdon-Orr: Reacted to "l agree that having ..." with

01:03:33 Bukola Oronti: | agree with AtLarge/ALAC setting a precedence on this.
Not a bad idea, just concerned that the responses could have been more in other
languages if the translation went out at the same time

01:04:03 Bukola Oronti: Reacted to "l am with showing th..." with g

01:04:07 Bukola Oronti: Reacted to "Leading by example" with ¢

01:07:59 Cheryl Langdon-Orr: all about the actual influence NOT the number of seats
to try and HAVE any Influence

01:08:44 Bukola Oronti: Replying to "all about the actual..."

Thankyou, | understand better and | agree

01:08:47 Judith Hellerstein: | think we should state that the survey went out later for
the other languages

01:10:25 Cheryl Langdon-Orr: 48hrs later but we lengthened the end time to
compensate

01:13:23 Hadia Elminiawi (ALAC-member): @Claire Craig | hadn’t seen the
breakdown and aggregate that you had added before the call - | agree on how you have it
now -to me itisimportant that the aggregate is clear.

01:13:32 Judith Hellerstein:  Reacted to "l agree with AtLarge..." with 3

01:13:51 Judith Hellerstein:  Replying to "l agree with AtLarge..."

Hence my comment

01:14:20 Cheryl Langdon-Orr: we also need to not make too MUCH of that Judith or
that becomes NOT strategic Planning comments but something else, again lead by
example and note it in any annex or general text but don't try to make too much of it...
01:15:21 Claire Craig: Reacted to "@Claire Craig | hadn..." with &

01:16:06 Cheryl Langdon-Orr: Replying to "l agree with AtLarge..."

even when translations do NOT go out at the same time, stating they are coming and that
no disadvantage in what is chosen happens by closing dates is the key and OUR pollis not
the PC itisjust aninternal exercise (a worthy one of course) but internal to us

01:16:42 Cheryl Langdon-Orr: | agree @Vanda Scartezini -FITEC - POLO - ABES-
ICANN-DNS WOMEN

01:19:40 Silvia Vivanco - ICANN Org: Yes happy to assist Claire !

01:21:23 Cheryl Langdon-Orr: 2.4.1 gets the front half of the sentence dropped and a
new set of words to show the intent of what is left including limitations of bandwidth
01:22:20 Cheryl Langdon-Orr: If any of these 2.4.x has any more than 20 words itis 5
words too long IMO

01:22:54 Hadia Elminiawi (ALAC-member): We could spell out everything we would
like to see



01:23:00 Cheryl Langdon-Orr: Judith is describing Universal design

01:23:32 Cheryl Langdon-Orr: so say considering Universal Design

01:24:24 Cheryl Langdon-Orr: something like that leave that to Heidi

01:24:30 Cheryl Langdon-Orr: she gets the drift

01:25:51 Cheryl Langdon-Orr: catch phrase is 'considering Universal Design in tool
choice'

01:26:05 Heidi Ullrich - ICANN Org: Should there be some text here noting how
technology could allow At-Large to be more agile in how they develop policy advice?
01:26:53 Hadia Elminiawi (ALAC-member): Suggestion : While ensuring these tools
are optimized to increase engagement for stakeholders with limited bandwidth and
designed with universal accessibility in mind to accommodate people with disabilities
01:27:07 Heidi Ullrich - ICANN Org: Noted.

01:27:40 Judith Hellerstein:  Reacted to "Should there be some..." with
01:28:03 Hadia Elminiawi (ALAC-member): Just trying to reflect what | understood
from Judith

01:29:26 Judith Hellerstein:  Reacted to "Just trying to refle..." with /A

01:29:32 Judith Hellerstein:  Replying to "Just trying to refle..."

Thanks Hadia

01:29:46 Hadia Elminiawi (ALAC-member): Reacted to "Thanks Hadia" with Q@
01:36:57 Cheryl Langdon-Orr: no more needs to be said the proposed 5's became the
3.2's

01:37:10 Cheryl Langdon-Orr: 2.3's soryy

01:38:54 Cheryl Langdon-Orr: add 'Including the ICANN Regional Engagement Teams'
01:39:36 Cheryl Langdon-Orr: Replying to "add 'Including the I..."

is what | hear Vanda saying

01:40:44 Hadia Elminiawi (ALAC-member): okay
01:40:47 Hadia Elminiawi (ALAC-member): clkear
01:40:50 Hadia Elminiawi (ALAC-member): clear
01:41:09 Hadia Elminiawi (ALAC-member): Go ahead and do what they need to do
01:41:24 Cheryl Langdon-Orr: Reacted to "Go ahead and do what..." with
01:41:45 Hadia Elminiawi (ALAC-member): 17 minutes

01:43:04 Hadia Elminiawi (ALAC-member): The sheetis only view mode for us
01:46:04 Heidi Ullrich - ICANN Org: ALAC - Tuesday, 27 at 19:00 UTC;

01:46:20 Heidi Ullrich - ICANN Org: OFB-WT - Thursday, 29 at 18:00 UTC

01:48:39 Heidi Ullrich - ICANN Org: There is a bit of time before the ALAC ratification
01:48:49 Cheryl Langdon-Orr: So my this morning is pretty open to work on this stuff
so if staff is available and your all open to doing the dropping of proposed comments into
the Word Doc

01:49:28 Heidi Ullrich - ICANN Org: Ithink it is showing the OFB-WG the near final
version

01:49:51 Hadia Elminiawi (ALAC-member): @Cheryl Langdon-Orr | could work with
you on the aggregate charts

01:50:39 Cheryl Langdon-Orr: Replying to "@Cheryl Langdon-Orr ..."



sure butitis hardly rocket science ;-)

01:50:59 Cheryl Langdon-Orr: grab them off the sheet

01:51:10 Cheryl Langdon-Orr: drop them in a new section of the Word Doc

01:51:35 Hadia Elminiawi (ALAC-member): Reacted to "drop them in a new s..." with

&)

01:55:00 Vanda Scartezini -FITEC - POLO - ABES- ICANN-DNS WOMEN: so Cherylyou
command our effort! . will wait for your push

01:56:01 Silvia Vivanco - ICANN Org: Reacted to "so Cheryl you comman..." with C)
01:56:20 Vanda Scartezini -FITEC - POLO - ABES- ICANN-DNS WOMEN: | will attend
Alac even not be directed member

01:56:44 Hadia Elminiawi (ALAC-member): Reacted to "sure butitis hard..." with /3
01:57:04 Hadia Elminiawi (ALAC-member): Replying to "@Cheryl Langdon-Orr ..."

No need for two people - sure @

01:57:26 Hadia Elminiawi (ALAC-member): Thank you all bye
01:57:30 Bukola Oronti: bye

01:57:34 Bukola Oronti: Thank you all

01:58:30 Hadia Elminiawi (ALAC-member): Thanks all - great team



