00:16:39 Heidi Ullrich — ICANN Org: Action Items: https://
community.icann.org/display/atlarge/2024+At—-
Large+Operations%2C+Finance+and+Budget+Working+Group+Action+Items

00:17:28 Hadia’s iPhone: Hello all

00:19:46 Hadia’s iPhone: Congratulations to all those who have
been selected whether as appointees, alternates or secondaries
00:19:56 Heidi Ullrich - ICANN Org: Congratulations to
all!

00:20:04 Seb Bachollet: Thanks AASC

00:20:26 Claire Craig: Congratulations to the PHR nominees!
00:20:47 Cheryl Langdon-Orr: especially that it is a mix of
those deeply experienced in PHR as well as others less entrenched
00:22:50 avri doria: do the alterante partipte in the
meetings?

00:23:03 avri doria: sounds like not.

00:23:36 Cheryl Langdon-Orr: Replying to "sounds like not."

not clear as written if we use the usual meaning of alternate
00:24:39 Cheryl Langdon-Orr: As I understand it secondaries
are only going to be involved IF they get anpther seat that is not
filled by another ACSO

00:24:59 Cheryl Langdon-0Orr: so just think of the primaries
being involved with no back up]

00:25:09 avri doria: unless meeting are opne to observers.
Will they be open to observers?

00:25:46 Cheryl Langdon-Orr: Replying to "unless meeting
are 0..."

One hopes they will be But who knows @avri doria

00:26:19 Heidi Ullrich - ICANN Org: It was a very smooth
process by the AASC.

00:26:19 Cheryl Langdon-Orr: You said that already
Justine... Rest well

00:26:27 Justine Chew: Goodnight!

00:26:37 Cheryl Langdon-0rr: Reacted to "It was a very
smooth..." with &

00:28:16 avri doria: there are some still around from 2012.
00:28:33 Dev Anand Teelucksingh: Reacted to "there are some
still..." with =

00:28:42 Cheryl Langdon-0rr: Replying to "there are some
still..."

indeed just not all in the Small Team ;-)

00:29:58 Alan Greenberg: Quite a large "small team". Often,
joining a group does not imply attending or being active.

00:32:39 Cheryl Langdon-0rr: Replying to "Quite a large
"small..."

so true! but fresh thinking can only be encouraged by getting new
people involved....



00:33:39 Dev Anand Teelucksingh: Reacted to "Quite a large
"small..." with .

00:33:42 Dev Anand Teelucksingh: Reacted to "so true! but
fresh ..." with

00:33:52 Dev Anand Teelucksingh: Replying to "Quite a large
"small..."

Indeed

00:47:04 Cheryl Langdon-Orr: We should comment in an
affirmative way IMO

00:47:44 avri doria: Greg are there things you think should
be commented on?

00:48:05 Michelle DeSmyter — ICANN Org: To follow along with
the RTT: https://www.streamtext.net/player?event=ICANN

00:48:24 Cheryl Langdon-0rr: audio bad

00:48:28 Cheryl Langdon-0rr: better

00:50:09 Cheryl Langdon-Orr: I support Greg in that
proposal

00:50:22 avri doria: Replying to "audio bad"

sorry about the bad audio. I keep forgetting that I have to shut the
SC off a few seconds before I try to talk. had not expected to talk,
but would have probably forgotten anyway.

00:52:26 Vanda Scartezini -FITEC - POLO - ABES- ICANN-DNS
WOMEN: Replying to "audio bad"

not a big problem..

00:53:00 avri doria: but for penholder someone comfortable
with very legally type of wording. I used to be on the IRP-IOT and
lawyerly helps.

00:53:28 ALAC-Shah Rahman: Reacted to "but for penholder
S..." with =

00:54:22 avri doria: i am not saying a lawyer necessarily,
but comfort is important as Cheryl said.

00:54:25 Hadia’s iPhone: Sure

00:55:23 Cheryl Langdon-0rr: D & D 1is good game theory
TRUE

00:55:42 Cheryl Langdon-0rr: note I am happy to act as a
support on this for any New penholder

00:55:57 ALAC-Pari Esfandiari: How much time is required for
this?

00:56:55 Cheryl Langdon-0rr: probably over all a full day
drafting over those days

00:57:17 Greg Shatan: Reacted to "probably over all a ..."
with &

01:01:06 ALAC-Shah Rahman: yes first need to read that
help

01:01:26 Cheryl Langdon-0rr: Of course knowing what you are

responding to is essential!



01:03:21

Cheryl

Langdon-0rr:

It's not too much to read BTW

the documents are VERY accessible and easy to understand

01:04:02

Marita Moll:

can anyone enter the 1link

01:04:34

be identical

01:05:10

Cheryl

Cheryl

questions FROM the PC

01:05:20

Heidi Ullrich - ICANN Org:

Langdon-0rr:

Langdon-0rr:

Okay, will check out the webinar —-

the ES FR and EN polls should
EN matches the Polling

We are looking into

it. However, our initial review was that the ES was identical.

However, we will check.

emailes

but the translations issues
yesterday
I trust staff is on top of

if not... .. ...
RALOs did have the choice to

Can we still have time to add

I forgot all about this
APRALO did collect input

Will need to check
I was talking about how we

APRIGF starts on moday
APrIGF is on next week
can join after online

IGF Travel support is open for

NEXT WEEK
Replying to "APRIGF starts on

01:05:36 Cheryl Langdon-Orr:
has to be addresses yes Vanda
01:05:48 Cheryl Langdon-0rr:
that

01:05:54 Cheryl Langdon-0Orr:
01:08:30 Cheryl Langdon-Orr:
do so

01:09:22 Judith Hellerstein:
comments

01:09:27 Judith Hellerstein:
01:09:55 Cheryl Langdon-0Orr:
directly from its Membership
01:10:19 Heidi Ullrich - ICANN Org:
01:10:53 Judith Hellerstein:
meet survey

01:11:08 Judith Hellerstein:
01:11:13 Cheryl Langdon-Orr:
01:11:26 Cheryl Langdon-Orr:
registration

01:11:28 Judith Hellerstein:
people to apply

01:11:38 Cheryl Langdon-Orr:
01:12:45 ALAC-Shah Rahman:
mod..."

yes, will join in-person
Hadia’s iPhone: In AFRALO we mentioned the topic but
did not collect input per se, but I think collecting input from

members is a better idea
Hadia’'s iPhone: Thanks all

01:13:13

01:13:16
01:13:23

calls from me

01:13:29
01:13:32

apologies f...

Noted &
01:13:37
input. Bye

Cheryl

Cheryl

Michelle DeSmyter — ICANN Org:

Langdon-0rr:

Langdon-0rr:

Standing apologies for 1400

unless I am required
Replying to "Standing

Hadia’s iPhone: Thanks for all those who provided



01:13:42 Muriel ALAPINI: Bye all



