00:18:48 Heidi Ullrich - ICANN Org: Indeed!

00:18:51 Hadia Elminiawi: Indeed DNS women
00:19:53 Hadia Elminiawi: My second -
00:21:53 Vanda Scartezini -DNS WOMEN - ABES- ICANN - FITEC:

i am in another in parallel as I learned with Cheryl how to
deal with this challenge
00:22:30 Heidi Ullrich - ICANN Org: There is a workspace
for this group: https://community.icann.org/display/atlarge/At-
Large+FY26-FY30+Strategic+Plan+Team

00:25:03 Heidi Ullrich - ICANN Org: The page being
displayed is the Policy workspace for this public comment.
00:25:09 Heidi Ullrich - ICANN Org: The workspace is:

https://community.icann.org/display/atlarge/At-Large+FY26—
FY30+Strategic+Plan+Team

00:25:18 Cheryl Langdon-Orr: Many Many Times

00:25:29 Hadia Elminiawi: I was envolved before
00:26:40 Michelle DeSmyter — ICANN Org: I will give everyone
access momentarily

00:26:46 Cheryl Langdon-Orr: Reacted to "I will give
everyone..." with @

00:32:39 Heidi Ullrich - ICANN Org: Action Item: The

deadline to review the Strategic Plan and Operating Plan for the At-
Large FY26-FY30 Strategic Plan Team is 29 August. This will allow time
for a discussion at the level of the OFB-WG and ratification by the
ALAC.

00:33:24 Cheryl Langdon-0rr: Reacted to "Action Item: The
dea..." with =
00:34:50 Michelle DeSmyter — ICANN Org: Everyone should have

access now https://docs.google.com/document/d/
1tWpGRNIRFfGxwUM_alisnyAaIlsalLeA2wPyvZgV-HCAg/edit

00:37:35 Cheryl Langdon-Orr: The first thing I'm going to
do is section things off so each section starts in a new page and we
can then track our edit/suggestions and (I assume we will use suggest
mode) that way we can have a longer list of comments bundled
together... Is that OK with everyone?

00:37:42 Hadia Elminiawi: I like the forms as well
00:37:57 Hadia Elminiawi: Reacted to "The first thing
I'm ..." with =

00:38:01 Claire Craig: Reacted to "The first thing I'm ..."
with o

00:38:07 Cheryl Langdon-0rr: Forms is easier to work with
when all input is received

00:38:21 Bukola Oronti: Reacted to "The first thing I'm ..."
with o

00:38:42 Hadia Elminiawi: Requested access

00:39:17 Vanda Scartezini -DNS WOMEN - ABES—- ICANN - FITEC:

yes,, like the approach Cheryl. I am also aligned with Hadia
that reading blues and oranges I am not sure if I agree the allocation



of some lines

00:40:20 Heidi Ullrich - ICANN Org: Reacted to "The first
thing I'm ..." with =

00:40:38 Michelle DeSmyter — ICANN Org: @Hadia Elminiawi - you
have access now

00:41:50 Cheryl Langdon-Orr: Our priorities can be polled
after all these are finalised not DRAFT for ICANN

00:42:32 Heidi Ullrich - ICANN Org: Reacted to "Our
priorities can ..." with &

00:42:49 Bukola Oronti: Reacted to "Our priorities <can ..."
with o

00:45:23 Cheryl Langdon-0rr: I'm happy with using colours

as well (as the original ALAC- CIP doc showed) But that had t change
once ALAC got hold of it

00:46:03 Vanda Scartezini -DNS WOMEN - ABES- ICANN - FITEC:
i am happy with the colors too.. make it easy to focus on

00:49:46 Cheryl Langdon-0Orr: Yup Admin indeed

00:50:30 Heidi Ullrich - ICANN Org: Action Item:

Administrative Code: A1l members of the At-Large FY26-FY30 Strategic
Plan Team to be signed in to make comments. Comments should be
discussed through the comment/reply function.

00:52:33 Heidi Ullrich - ICANN Org: Would it be
appropriate to give the ALAC a preview of the comments during the 27
August ALAC call? This might been a preview is given to the OFB-WG on
the 22 August call.

00:52:56 Claire Craig: Reacted to "Would it be appropri..."
with o

00:53:17 Cheryl Langdon-Orr: Replying to "Would it be
appropri..."

that makes good sense to me @Heidi Ullrich - ICANN Org

00:54:26 Bukola Oronti: Yes, its important to read the
document for clarity

00:54:37 Cheryl Langdon-0Orr: at least weekly

00:54:54 Bukola Oronti: I agree with the weekly meeting
00:59:27 Bukola Oronti: That exercise can be planned for the
next OFBWG meeting

01:00:30 Cheryl Langdon-Orr: Happy to work with whoever
from staff on the GForm if you wish

01:02:22 Bukola Oronti: No please, early in the morning is not
good either

01:02:56 Cheryl Langdon-Orr: Anything after 1800 UTC
01:03:38 Vanda Scartezini -DNS WOMEN - ABES- ICANN - FITEC:

Ok my bad time is Tuesday - all other days I can try to adjust
if just me
01:04:38 Hadia Elminiawi: @Cheryl Langdon-Orr fair
01:04:44 Heidi Ullrich - ICANN Org: Would Monday - 19:00
or 20:00 UTC be ok?
01:04:59 Bukola Oronti: The time ia also good with me



01:05:00 Cheryl Langdon-Orr: Replying to "Would Monday -
19:00..."

yes NP
01:05:07 Bukola Oronti: That will be after my official hours
01:05:10 Cheryl Langdon-0rr: Replying to "Would Monday -
19:00..."
that's my Tue
01:05:33 Cheryl Langdon-0rr: Replying to "Would Monday -
19:00..."
and yes we can tweek to avoid NARALO
01:05:50 Bukola Oronti: Yes with me
01:05:57 Vanda Scartezini -DNS WOMEN - ABES- ICANN - FITEC:

we may be not have the same day/ time each week
01:06:04 Cheryl Langdon-0Orr: Reacted to "we may be not have
t..." with
01:06:10 Heidi Ullrich — ICANN Org: We could rotate Mon -
Wed at 19:00 UTC
01:06:24 Heidi Ullrich - ICANN Org: That would avoid the
NARALO/AFRALO monthly calls
01:06:41 Cheryl Langdon-0Orr: Also to get agreement on what
to finalise
01:07:02 Hadia Elminiawi: Yes we do
01:08:33 Michelle DeSmyter — ICANN Org: Next meeting Monday,
05 August 19:00 UTC
01:08:37 Hadia Elminiawi: Thank you
01:08:40 Bukola Oronti: Thank you everyone

01:08:50 Hadia Elminiawi: bye



