
Draft ICANN Strategic Plan and Operating Plan Framework 
for FY26-30 

 

Part A: Draft Strategic Plan for Fiscal Years 
2026 - 2030 

 
 

Section 1: Vision 

 
 
  

 1. How well does the vision statement align with your expectations or the 
needs of the community?  
 

( _ ) Very well 

( _ ) Somewhat well 

( _ ) Not well 

 Comments  

 

 
 
 
 
  

Section 2: Strategic Objectives 

 
 
  

 1. Are the strategic objectives clearly stated and easy to understand?  



 

( _ ) Yes 

( _ ) No 

 Comments  

 

 
 
 
 
  

 2. Do the strategic objectives adequately address the key issues and 
challenges facing ICANN?  
 

( _ ) Yes 

( _ ) No 

 Comments  

 

 
 
 
 
  

 3. Are there any additional strategic objectives that need to be added, 
removed, or modified?  
 

( _ ) Yes 

( _ ) No 

 Comments  

 

 
 



 
 
  

Section 3: Strategic Goals 

 
 
  

 1. Are the strategic goals clearly defined and aligned with the strategic 
objectives?  
 

( _ ) Yes 

( _ ) No 

 Comments  

 

 
 
 
 
  

 2. Is the breakdown of strategic objectives into strategic goals helpful to 
understand how the objectives will be achieved?  
 

( _ ) Yes 

( _ ) No 

 Comments  

 

 
 
 
 
  

 3. Are there any strategic goals that need to be added, removed, or modified?  
 



( _ ) Yes 

( _ ) No 

 Comments  

 

 
 
 
 
  

Section 4: Strategies 

 
 
  

 1. Are the strategies provided for each strategic goal clear and actionable?  
 

( _ ) Yes 

( _ ) No 

 Comments  

 

 
 
 
 
  

 2. Are the strategies appropriate and effective for achieving the strategic 
goals?  
 

( _ ) Yes 

( _ ) No 

 Comments  

 



 
 
 
 
  

 3. Are the progress indicators associated with each strategy adequate for 
tracking progress?  
 

( _ ) Yes 

( _ ) No 

 Comments  

 

 
 
 
 
  

 4. Do the strategic risks identified for each strategy seem comprehensive and 
realistic?  
 

( _ ) Yes 

( _ ) No 

 Comments  

 

 
 
 
 
  

 5. Do you have any suggestions for additional strategies, progress indicators, 
or improvements to the existing ones?  
 

( _ ) Yes 



( _ ) No 

 Comments  

 

 
 
 
 
  

Part B: Draft Operating Plan Framework for 
Fiscal Years 2026 - 2030 

 
 

Section 5: Operating Plan 

 
 
  

 1. Are the key activities outlined in the operating plan clearly defined and 
understandable?  
 

( _ ) Yes 

( _ ) No 

 Comments  

 

 
 
 
 
  

 2. Do you agree with the phasing approach for each strategy?  
 

( _ ) Yes 



( _ ) No 

 Comments  

 

 
 
 
 
  

 3. Are any key activities too ambitious or unrealistic?  
 

( _ ) Yes 

( _ ) No 

 Comments  

 

 
 
 
 
  

 4. Are there any strategies that are not adequately addressed in the Operating 
Plan?  
 

( _ ) Yes 

( _ ) No 

 Comments  

 

 
 
 
 
  

 5. Are there any overlaps or redundancies in the proposed key activities that 
could be streamlined?  



 

( _ ) Yes 

( _ ) No 

 If yes, please describe  

 

 
 
 
 
  

Part C: Other General Comments 

 
 

Section 6: Other Comments 

 
 
  

 1. Overall, how satisfied are you with the draft Strategic Plan?  
 

( _ ) Very Satisfied 

( _ ) Satisfied 

( _ ) Neutral 

( _ ) Unsatisfied 

( _ ) Very Unsatisfied 

 Comments  

 

 
 
 



 
  

 2. Overall, how satisfied are you with the draft Operating Plan?  
 

( _ ) Very Satisfied 

( _ ) Satisfied 

( _ ) Neutral 

( _ ) Unsatisfied 

( _ ) Very Unsatisfied 

 Comments  

 

 
 
 
 
  

 3. Do you have any additional comments or suggestions for improving the 
Strategic Plan or Operating Plan?  
 

 

 
 
  

 4. Other General Comments  
 

 

 
 
  

[ ] By submitting your personal data, you agree that your personal data will be processed in 
accordance with ICANN Privacy Policy, and agree to abide by the website Terms of Service 
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