
00:23:46 Gisella Gruber - ICANN Org: Amrita - welcome
00:24:17 Amrita Choudhury: Apologies everyone, somehow I 
had it in my mind that the call is after 30 mins
00:24:30 Silvia Vivanco - ICANN Org: Welcome all
00:24:51 Hadia Elminiawi: Amrita and I were chatting
00:26:43 Heidi Ullrich - ICANN Org: @Amrita Choudhury , 
could we please add the timing of the Regional Leadership calls under 
AoB?
00:27:00 Amrita Choudhury: yes thank you Heidi ..that is 
imp
00:28:14 Amrita Choudhury: Good question Hadia , we will 
take feedback from all the RALO Leaders.
00:29:22 Hadia Elminiawi: +1 Amrita to one google doc
00:29:27 Natalia Filina: Reacted to "+1 Amrita to one goo..." 
with 

👍

00:29:55 Amrita Choudhury: Google draft to make a list of 
written expectation
00:30:21 Aris Ignacio: Reacted to "+1 Amrita to one goo..." 
with 

👍

00:31:26 Michelle DeSmyter - ICANN Org: Interpreters not 
hearing Harold, we will redial his line
00:32:01 Michelle DeSmyter - ICANN Org: We are redialing him
00:33:02 Harold Arcos: I was talking on es,, and tried by 
zoom as well
00:33:36 Natalia Filina: ALAC members elected by NomCom
00:34:05 Natalia Filina: thanks Amrita for clarifications
00:34:09 Hadia Elminiawi: Our mutual document is meant 
to centre on two way communication
00:34:17 Amrita Choudhury: Reacted to "Our mutual 
document ..." with 

👍

00:34:30 Abdeldjalil Bachar Bong,AFRALO: Hello All
00:34:31 Natalia Filina: thanks Seb, it is my point
00:35:30 Gisella Gruber - ICANN Org: Welcome Setondji
00:37:01 Setondji Hounzandji: I am sorry.  It is very 
difficult for me to join the meeting
00:37:09 Silvia Vivanco - ICANN Org: AI: Staff will open a 
google doc - ALAC - RALO communications
00:37:24 Amrita Choudhury: Replying to "AI: Staff will 
open ..."

Thank you
00:39:10 Amrita Choudhury: We have another Google Doc for 
the discussion on topics to discuss
00:40:06 Amrita Choudhury: SeB - Discussion on CIP ; 
Discussion on Meetings
00:41:14 Amrita Choudhury: 4. What we want to do with 
nGTLD program 5. Evolving the  RoP
00:42:03 Amrita Choudhury: . 3. RALO written expectation
00:43:13 Silvia Vivanco - ICANN Org: Points above noted



00:44:57 Amrita Choudhury: We may edit and choose from 
the list
00:45:21 Amrita Choudhury: Operational Improvement and 
enhancing self awareness - Hadia
00:46:16 Silvia Vivanco - ICANN Org: Reacted to 
"Operational Improvem..." with 

👍

00:46:19 Silvia Vivanco - ICANN Org: Reacted to "We may 
edit and choo..." with 

👍

00:47:29 Amrita Choudhury: How to balance the external 
timelines - Greg
00:48:42 Silvia Vivanco - ICANN Org: Reacted to "How to 
balance the e..." with 

👍

00:48:48 Harold Arcos: Reacted to How to balance the e... 
with "

👍

"
00:50:56 Amrita Choudhury: Yes Prep Calls and preparation 
before the call is important
00:52:06 Silvia Vivanco - ICANN Org: Reacted to "Yes Prep 
Calls and p..." with 

👍

00:53:25 Natalia Filina: Yes, understand @Amrita
00:53:53 Ali AlMeshal: Nothing from my end
00:54:01 Aris Ignacio: Yes.. just trying to understand 
everything..  :-)
00:54:01 Jenna Manhau Fung: Nothing from me for now
00:58:54 Amrita Choudhury: Our small team actually met 
every Monday to work on it. That we found effective for us
00:59:48 Greg Shatan: Sorry, my Internet connection is 
having issues...
01:00:51 Gisella Gruber - ICANN Org: Yes APRALO CIP met on 
Mondays
01:02:02 Silvia Vivanco - ICANN Org: LACRALO CIP Small 
team : https://community.icann.org/display/LACRALO/
LACRALO+Continuous+Improvement+Program+%28CIP%29+small+group
01:02:03 Hadia Elminiawi: For each of the principles we 
created our own criteria to avoid redundancy
01:09:30 Silvia Vivanco - ICANN Org: Yes that page is a 
“one stop shop”= RALOs can add their google docs into it
01:09:31 Natalia Filina: thanks Amrita
01:11:36 Harold Arcos: Thank you Silvia
01:11:47 Heidi Ullrich - ICANN Org: The online form is the 
same, but updated, version of previous years: https://docs.google.com/
forms/d/1Jk6wSxpA7i32OUBJfVNbbbTIF-t19CtoYvsRrvEf95w/edit
01:11:55 Aris Ignacio: Thank you Silvia for the information
01:12:06 Amrita Choudhury: Gisella is the Magician :)
01:12:11 Amrita Choudhury: Reacted to "The online form is 
t..." with 

👍

01:12:45 Amrita Choudhury: It would work for Aris and Ali 
too
01:12:55 Harold Arcos: Reacted to Gisella is the Magic... 



with "

✅

"
01:13:16 Aris Ignacio: Yes those times that will be great..
01:13:31 Hadia Elminiawi: Works for me
01:14:19 Seb Bachollet: I am OK
01:14:19 Gisella Gruber - ICANN Org: Tuesday, 3 September 
at 14:00 UTC
01:14:20 Harold Arcos: Works for me too
01:14:37 Gisella Gruber - ICANN Org: Excellent - we will 
send out a calendar invitation with this date and time!
01:14:48 Harold Arcos: Reacted to Excellent - we will ... 
with "

👍

"
01:14:53 Abdeldjalil Bachar Bong,AFRALO: Thanks
01:14:55 Aris Ignacio: Reacted to "Excellent - we will ..." 
with 

👍

01:15:05 Natalia Filina: Reacted to "Excellent - we will ..." 
with 

👍

01:15:17 Silvia Vivanco - ICANN Org: Well noted
01:15:25 Silvia Vivanco - ICANN Org: Thank you @Amrita 
Choudhury and all !
01:15:28 Natalia Filina: thank you Amrita and all, great 
meeting!
01:15:31 Seb Bachollet: Well done @Amrita Choudhury
01:15:32 Hadia Elminiawi: Thank you all
01:15:33 Pari Esfandiari: Thank you all.
01:15:34 Hadia Elminiawi: bye
01:15:35 Ali AlMeshal: Thank you
01:15:36 Aris Ignacio: Thank you very much everyone!


