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EURALO 2024 Road Map - MMM3

EURALO Members Monthly Meeting 
Agenda (2’)
• Welcome (2’)
• EURALO & ICANN Meetings

Calendar Q3 & Q4 (5’)
• EURALO meetings
• ICANN meetings 

• EURALO ALSs Mobilization & 
EURALO individual association (2’)
• EURALO Newsletters (2’)
• ICANN79 & 80 meetings (7’)
• EURALO O&E 2024 Road Map (5’)

• Discretionary founding and CROP FY2024

EURALO 09th July 2024 – 17:30 - 19:30 UTC
• Internet Governance (15’)
• EURALO Issues (10’)

• NomCom24 (Betty)
• EURALO Elections
• ATRT4 & PHR
• ALS members expertise

• EURALO & CIP (45’)
• EURALO 

members and documents (5’)
• Q&A - AOB (15’)
• UA Day – 28 March 2024 (Roberto 8’)

A
G
E
N
D
A



EURALO 2024 Road Map - EURALO Meetings 2024
• Tuesday 02nd July 2024 - 17:30-18:30 UTC: EURALO LT  
• Tuesday 09th July 2024 – 17:30-19:30 UTC: EURALO Members Monthly Meeting (MMM3-2024)
• Tuesday 16th July 2024 - 17:30-19:00 UTC: EURALO Round Table
• Tuesday 23rd July 2024 - 17:30-18:30 UTC: EURALO Board
• Tuesday 30th July 2024 - 17:30-18:30 UTC: EURALO LT 
• Tuesday 6th/13th/20th August 2024: EURALO holidays 

• Tuesday 27th August 2024 - 17:30-18:30 UTC: EURALO LT
• Tuesday 03rd September 2024 - 17:30-18:30: EURALO Board
• Tuesday 10th September 2024 - 17:30-19:30 UTC: Members Monthly Meeting (MMM4-2024)

• Tuesday 17th September 2024 - 17:30-18:30: EURALO LT
• Tuesday 24th September 2024 - 17:30-18:30: EURALO Board
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EURALO 2024 Road Map - ICANN Meetings 2024

• ICANN81
• 2024 EURALO GA
• Hybrid format

• ICANN82

• ICANN83
• 2025 EURALO GA
• Hybrid format

Multilingual READOUT
(by EURALO)

Tuesday 03 December 2024
17:30-19:30 UTC / 18:30-20:30 CET

SAVE
THE
DATE

Community Forum 8-13 March 2025 Seattle

Policy Forum 9-12 June 2025 Prague



Multilingual READOUT
(by EURALO)

Tuesday 03 December 2024
17:30-19:30 UTC / 18:30-20:30 CET

SAVE
THE

DATE



• EURALO ALSes
•Mobilization

• https://community.icann.org/pages/viewpage.action?pageId=322109677&preview=/322109677/323682329
/Yrjo%20Implementing%20ALS%20MOB.pdf

• EURALO individual association
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EURALO 2024 Road Map – ALSes

https://community.icann.org/pages/viewpage.action?pageId=322109677&preview=/322109677/323682329/Yrjo%20Implementing%20ALS%20MOB.pdf
https://community.icann.org/pages/viewpage.action?pageId=322109677&preview=/322109677/323682329/Yrjo%20Implementing%20ALS%20MOB.pdf


EURALO 2021/2022/2023/2024 Road Map
EURALO Newsletters

https://community.icann.org/display/EURALO/EURALO+Newsletters


• EURALO Regional FY25 Outreach and 
Engagement Strategic Plan
• Link (to be published)

• CROP (3 Slots for FY2025)
• ICANN83 public meeting in Prague
• RIPE community

RIPE 89 - 28 Oct - 1 Nov 2024, in Prague, Czechia
(or RIPE 90 - 19 May 2025 - 23 May 2025)
• Global IGF if it takes place in Europe before 30 June 2025
• EuroDIG 2025 

• Discretionary funding FY2024
• Lodz Cyber Hub – Lodz, Poland – July 8th to 12th – SSIGIL (1000 $)

• Summer School on Internet Governance and International Law
• ISOC France, Eclairement, E-seniors – April 16th to 21st 2025 (1000 - 1200$)

• Ateliers de l’Avenir Numérique – Varzy, France
• ISOC Norway (800-1000 $)
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EURALO 2024 Road Map – O&E
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EURALO FY25 Outreach Strategy 

Outreach 
Goals Presenting and sharing clear, interesting and useful information about ICANN 

activities and the role of the At-Large community, ALAC and the RALOs 
including EURALO in the European region and beyond.  

Maintaining EURALO's positive image, raising awareness and, as a result, 
increasing the quality and active participation of European Internet individual 
end-user interest in ICANN policy development and ICANN's organizational 
improvement programs. 

1. Enhance the EURALO presence in Europe with medium term strategy 
objective: “EURALO must be present in each and every country of our 
region”. 

2. Mobilize current community members (ALSs and ALS members) 
through identifying new ways and tools. 

3. Involve new people or new groups in the policy and organizational 
review processes to strengthen the voice of European Internet 
individual end-users. 

4. Unite people within EURALO through common work, goals and 
achievements.  

5. Support and share the information about ICANN key processes and 
initiatives and focus on the European end user hot topics related to 
ICANN topics. 

6. Make the consolidated EURALO voice stronger within the IG agenda. 
 

Strategies 
Openness and inclusiveness: Organize EURALO activities open to the full 
membership but also for possible new members. 

EURALO organized activities are open to all the stakeholders both for 
speakers and participants. 

EURALO welcome Fellows, NextGen and newcomers, support and encourage 
youth to participate. EURALO care about step-by-step mentoring for 
newcomers. 

Focus: EURALO Outreach activities support At-Large FY25 Strategic Priority 
Activities focus primarily on European end user`s issues. 

Support: With GSE Europe, EURALO supports national IGF in Europe and 
EURODIG. ICANN Communications staff help EURALO to prepare the 
information and/or spread it via all communication channels. 

 

Expansion of coverage: not covered countries and new formats of interaction. 

Community solidarity: As a priority, bring people together in the European 
community through collaborative work and achieving goals. 

https://www.cyber.uni.lodz.pl/en/ssigil


EURALO 2024 Road Map - EURALO IG 2024

• Internet Governance (5’)
• RT2024-3 - 16 April 2024 - info
• Net Mundial (São Paulo declaration)
• WSIS+20

• Subscribe to the WSIS+20 Outreach Network mailing list
• Global Digital Compact Second Revision

https://community.icann.org/display/EURALO/2024-04-16+EURALO+Round+Table+on+Internet+Governance
https://netmundial.br/pdf/NETmundial10-MultistakeholderStatement-2024.pdf
https://forms.gle/F6z3hGdhZVEfLY8c7
https://www.un.org/techenvoy/sites/www.un.org.techenvoy/files/GlobalDigitalCompact_rev2.pdf


EURALO 
(S)Elections

Sébastien Bachollet



EURALO 2024 Road Map - EURALO Issues 2024
• ALAC Selection for 2024 by EURALO

• Emilia Zalewska-Czajczyńska
• AGM2024-AGM2026

• ALAC Selection for 2024 by NomCom
• EUROPE seat to ALAC

?
• AGM2024-AGM2026

• ALAC Voting Delegates to the NomCom (from EURALO)
• Anne-Marie Joly Bachollet
• AGM2024-AGM2026

https://community.icann.org/pages/viewpage.action?pageId=329220404
https://community.icann.org/display/atlarge/Anne-Marie+Joly+SOI


EURALO 2024 Road Map - EURALO Meetings 2024

•Grant Program
•ATRT4 & PHR
• ALS members expertise

https://www.icann.org/grant-program-en




EURALO 2024 Road Map - EURALO Meetings 2024
•CIP
• Google Drive with documents for EURALO
•Mail for candidates to EURALO CIP Team

• Dear Colleagues,
As you may be aware, ATRT3 has recommended evolving the Organizational Reviews into a 
Continuous Improvement Program (CIP). ICANN has set up a Continuous Improvement 
Program Community Coordination Group (CIP-CCG) with representatives from 
the entire ICANN community.
We seek two to three volunteers to join the EURALO CIP Team to ensure robust engagement 
and effective representation. Your participation will be invaluable in shaping our approach and 
responses to these evolving processes.
If you are interested in contributing, please send an email, by July 10, to the Chair of EURALO 
at sebicann@bachollet.fr and copy staff@atlarge.icann.org.
Your involvement will significantly strengthen our collective efforts in this critical initiative. 
Thank you for considering this opportunity to contribute to EURALO's continuous 
improvement and strategic development.

• Sébastien Bachollet CIP-CCG EURALO representative
• Natalia Filina CIP-CCG EURALO alternate
• Pari Esfandiari member of the CIP-ALAC small team

https://drive.google.com/drive/folders/1HdPoT_4ORas_xVSVvBEaqomeC50x_feh
mailto:sebicann@bachollet.fr
mailto:staff@atlarge.icann.org


EURALO
Membership & 

Organizational Documents
Sébastien Bachollet
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https://urlz.fr/oGID

https://urlz.fr/oGID


https://urlz.fr/oGID

https://urlz.fr/oGID


EURALO 2024 Road Map - EURALO Doc 2024
Organizing Documents
• EURALO MoU with RIPE NCC
• 2018 MOU EURALO - CENTR
• EURALO-ICANN MoU Signing Ceremony

• Memorandum of Understanding with ICANN

https://community.icann.org/x/npVEB
https://community.icann.org/display/EURALO/2018+MOU+EURALO+-+CENTR
https://youtu.be/rvM8F1Eo4oo
https://community.icann.org/x/B4oi


EURALO 2024 Road Map - EURALO Doc 2024
Organizing Documents
• Articles of Association
• EURALO Rules of Procedure

• FINAL Version - approved  and signed - 20231128_EURALO_RoP_signed
• https://docs.google.com/document/d/1nvl7kDVmjn91Ho40uFNcp1HkcjaYTuLS/edit?u

sp=sharing&ouid=116441812520638397946&rtpof=true&sd=true
• Comment Period until end of September 2024

• Dear Colleagues,
Less than a year ago, EURALO approved its inaugural Rules of Procedure and 
successfully completed a full election process. 
The EURALO Board has initiated a three-month comment period, concluding at 
the end of September 2024, to gather your valuable input.
In October, the Board will review the feedback and finalize a revised version of 
the Rules prior to the 2024 EURALO hybrid General Assembly, scheduled to be 
held during ICANN81 in Istanbul. Please contribute your comments in the 
provided Google Doc link.
Thank you for your participation and input.

• https://docs.google.com/document/d/1cjde64DFVVY7rutUQ9W_pJGo4kCgmaUR
/edit?usp=sharing&ouid=116441812520638397946&rtpof=true&sd=true

https://community.icann.org/display/EURALO/Procedures+and+Policies
https://docs.google.com/document/d/1nvl7kDVmjn91Ho40uFNcp1HkcjaYTuLS/edit?usp=sharing&ouid=116441812520638397946&rtpof=true&sd=true
https://docs.google.com/document/d/1nvl7kDVmjn91Ho40uFNcp1HkcjaYTuLS/edit?usp=sharing&ouid=116441812520638397946&rtpof=true&sd=true
https://docs.google.com/document/d/1cjde64DFVVY7rutUQ9W_pJGo4kCgmaUR/edit?usp=sharing&ouid=116441812520638397946&rtpof=true&sd=true
https://docs.google.com/document/d/1cjde64DFVVY7rutUQ9W_pJGo4kCgmaUR/edit?usp=sharing&ouid=116441812520638397946&rtpof=true&sd=true


AOB & Conclusions
Sébastien Bachollet



EURALO 2024 Road Map - MMM3

EURALO Members Monthly Meeting 
Agenda (2’)
• Welcome (2’)
• EURALO Meetings

Calendar Q3 & Q4 (5’)
• ICANN81, 82 & 83 meetings (5’)
• EURALO ALSs Mobilization & 

EURALO individual association (2’)
• EURALO Newsletters (2’)
• EURALO O&E 2025 Road Map (5’)

• Discretionary founding and CROP 
FY2025

• RALO O&E 2024 Road Map (5’)
• Discretionary founding and CROP 

FY2024

• Internet Governance (5’)
• EURALO Issues (10’)

• EURALO & NomCom24 selections
• ATRT4 & PHR
• ALS members expertise

• EURALO & CIP (10’)
• EURALO 

members and documents (10’)
• Q&A - AOB (15’)
• UA Day – 28 March 2024 (Roberto 8’)

EURALO 09th July 2024 – 17:30 - 19:30 UTC
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EURALO 2024



Where the World is colors


