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Agenda 1.  Welcome and Introductions

● 47 IRT Members as of 12 June 2024
○ 2 GNSO Liaisons
○ 3 Stakeholder Group representatives and 3 

alternates appointed

● ICANN org Implementation Project Team
○ Project Manager
○ Project Core Team
○ Extended Team
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Agenda 2.  Background

● The GNSO approved policy recommendations on Privacy & 
Proxy Services Accreditation Issues in 2016. 
○ According to the Final Report, some goals of the 

recommendations included clarity, transparency, and 
consistency in the operation of services.

● The Board adopted the recommendations in 2016. 
● ICANN org worked on the implementation with an IRT until 2019 

then paused the work due to overlapping issues being 
considered in the community around GDPR, data processing, 
and the Temporary Specification.

● Although gTLD registration data is no longer public by default, 
proxy and privacy services still exist within the ecosystem.
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Agenda 2.  Purpose

● The publication of the Registration Data Policy in February 2024 
provides an important foundation for aligning related procedures, 
including those of proxy and privacy services.  

● ICANN is now looking to return to the work on these policy 
recommendations.

● Consensus Policy Implementation Framework (CPIF):
○ The Implementation Review Team … will serve as a resource to implementation staff on 

policy and technical questions that arise...An IRT is expected to serve as a resource to staff 
on the background and rationale of the policy recommendations and return to the GNSO 
Council for additional guidance as required. Where relevant, the IRT should also include 
technical or subject-matter experts and contracted parties who can assist staff in the 
planning for the technical implementation of a policy change. 

○ The [GDD] staff are responsible for the entire implementation lifecycle, from creating an 
implementation plan, engaging the IRT … consulting with relevant ICANN org staff and 
any outside parties that are required, and conducting outreach surrounding the 
implementation, including communicating with the public and relevant stakeholders 
regarding the progress of implementation. 

https://www.icann.org/uploads/ckeditor/CPIF_v2.0_2019CLEAN.pdf
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Agenda 3. General Policy Implementation Steps

1. Read, understand, analyze, and interpret policy 
recommendations

2. Review implementation design 
3. Draft consensus policy language and other 

documents for implementation
4. Public Comment
5. Publish Consensus Policy with Legal Notice issued to 

Contracted Parties for implementation
6. Implement the Policy by the Policy Effective Date
7. Celebrate! IRT work ends when all implementation 

work is successfully complete
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PPSAI Work Modules
1 PPSAI Final Report Review
2 Threshold Questions

2.1
Are there any policy questions or items IRT already wants to bring to GNSO Council 
for guidance?  What is the specific Recommendation # or Final Report text?

2.2

Implementation Model: Accreditation Program or Alternative Implementation
Can an implementation model without a new standalone new 
standaloneaccreditation program remain consistent with the policy 
recommendations?

2.3

Disclosure Frameworks (Intellectual Property and Law Enforcement)
Are there areas to revisit under new law/policy?  (Org to share its assessment for 
IRT review). Can these frameworks be aligned with existing work on RDRS, 
Registration Data Policy, and other existing procedures. and remain consistent with 
policy recommendations?

2.4 Communicate to GNSO Council on the outcome of the Threshold Questions
3 PPSAI Requirements Analysis

.  see Work Plan sheet in the IRT Workbook for the continuing list



   | 9

Work Plan Overview

Mix:  Some questions 
referred to GNSO, other 

work areas proceed

Module 1 Intro and Education

● IRT reads and reviews 
Final Report and Org 
March 2024 Analysis

● Discussion and 
Questions

   Module 2 Scoping Phase

When all the threshold 
questions are answered, 
definition of path for next 
steps

No policy work needed:  
Implementation proceeds

Policy work needed:  
Questions referred to 

GNSO
3-4 Meetings 6-8 Meetings

Decision 
Point
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Agenda 4.  IRT Logistics and Tools

● IRT Membership
○ To join Email: irt-rsvp@icann.org 

○ Submission of the form with Statement of Interest (SOI) to 
complete membership

● IRT Email 
○ For IRT task assignments,discussions, and meeting 

invitations
● IRT Meetings

○ In-person at ICANN meetings with remote participation
○ Zoom calls between ICANN Meetings

● IRT Workspace
○ Wiki (Public View access; member write access)
○ Privacy and Proxy Services Accreditation Implementation Review Team
○ IRT Workbook (Member only access)
○ https://docs.google.com/spreadsheets/d/16YamTTAvkixhh0xOhfy9RQVZ0

5IIkuBT1o2V-rDXwVs/edit#gid=1155051281

https://community.icann.org/display/IRT
https://docs.google.com/spreadsheets/d/16YamTTAvkixhh0xOhfy9RQVZ05IIkuBT1o2V-rDXwVs/edit#gid=1155051281
https://docs.google.com/spreadsheets/d/16YamTTAvkixhh0xOhfy9RQVZ05IIkuBT1o2V-rDXwVs/edit#gid=1155051281
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Agenda 5. Next Steps 

● IRT Tasks 
○ IRT Task 20240613a due 202400629
○ Others tasks as assigned

● Next IRT Meeting
○ Tentatively scheduled for 1700 UTC on 

Thursday, 11 July 2024
○ Conduct a poll to select a time and date
○ SOI is required to receive the meeting invitations 

and to be added to the IRT email list
○ Agenda: Discussion and Q&A on the 

Recommendations from the Final Report



   | 12

Threshold Questions

1. Are there any policy questions or items IRT already wants to bring to 
Council for guidance?  Submit Recommendation Number or Final Report 
text.

 
2. Implementation Model:  Accreditation Program or Alternative 

Implementation
a. Can an implementation model without a new standalone accreditation 

program remain consistent with the policy recommendations?

3. Disclosure Frameworks (Intellectual Property and Law Enforcement)
a.  Are there specific areas to revisit under new law/policy (org to share 

assessment for IRT review)?
b. Can these frameworks be aligned with existing work on RDRS, 

Registration Data Policy, and other existing procedures. and remain 
consistent with the policy recommendations?
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Agenda 6.  Public Open Q&A

● Public is invited to ask questions to the 
Implementation Team
○ IRT and the ICANN org team

● Alternate, between Remote Participant and 
In-person attendee in the room
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Engage with ICANN

Visit us at icann.org

Thank You and Questions

Email: email

facebook.com/icannorg 

@icann

soundcloud.com/icann

instagram.com/icannorg

linkedin.com/company/icann

flickr.com/icann

youtube.com/icannnews

https://www.facebook.com/icannorg
https://www.twitter.com/icann
https://soundcloud.com/icann
https://www.instagram.com/icannorg
https://www.linkedin.com/company/icann
https://www.flickr.com/photos/icann
https://www.youtube.com/user/ICANNnews



