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10:00:22 From Amrita Choudhury to Everyone:

Hi Everyone

10:00:35 From Amrita Choudhury to Everyone:

and thank god the meeting is at 14 UTC  :)

10:00:39 From Evin Erdogdu - ICANN Org to Everyone:

Hello everyone!

10:03:18 From Jeffrey Bedser to Everyone:

Apologies for the delayed arrival, an SSAC call went a bit long.

10:07:53 From Cheryl Langdon-Orr to Everyone:

stakeholders is very GNSO specific

10:08:24 From Amrita Choudhury to Everyone:

that text makes sense Justine

10:10:45 From Rao Naveed Bin Rais to Everyone:

Stakeholders can be at equal level in hierarchy while the substructures are necessarily 

down in the hierarchy

10:11:16 From Harold Arcos to Everyone:

could we keep "where applicable", Thinking in possible future new substructures will be 

created? make sense to me

10:11:36 From Cheryl Langdon-Orr to Everyone:

I understand Tijani's  POV but I am ok with the text as not modified equally as well to the 

proposed shortening

10:12:44 From Cheryl Langdon-Orr to Everyone:

Yes substructures is an essential add

10:14:26 From Manju Chen to Everyone:

Can’t we just say members? Or substructure and members?



10:14:47 From Justine Chew to Everyone:

Replying to "Can’t we just say me..."

What would the GNSO position be?

10:15:02 From Harold Arcos to Everyone:

Reacted to "Can’t we just say me..." with 👍🏼

10:15:37 From Cheryl Langdon-Orr to Everyone:

I would prefer to NOT use Member

10:16:00 From Carlos Dionisio Aguirre to Everyone:

the Word "substructures" include any other related concept, like stakeholders for 

instance for the gnso case.

10:16:11 From Tracy Hackshaw to Everyone:

Apologies in advance as although I am able to join the start of this call,  I have a conflict 

coming up and will have to disconnect at that time.

10:16:23 From Tracy Hackshaw to Everyone:

Reacted to Can’t we just say me... with "👍🏼"

10:16:25 From Tracy Hackshaw to Everyone:

Removed a 👍🏼 reaction from "Can’t we just say me..."

10:16:31 From Tracy Hackshaw to Everyone:

Reacted to I would prefer to NO... with "👍"

10:17:02 From Manju Chen to Everyone:

I can only comment from a GNSO Council perspective and at the Council level we’re 

Council members. I don’t think I’m qualified to speak for all GNSO stakeholder groups

10:17:22 From Harold Arcos to Everyone:

good point, it is not a members organization,  Member is not appropiate word,,,

10:17:53 From Tracy Hackshaw to Everyone:

Agree with Sébastien

10:19:51 From Justine Chew to Everyone:

Jamboard are being wound down by Google



10:20:49 From Jessica Puccio - ICANN Org to Everyone:

That’s correct @Justine Chew , by October they should be dismantled. I believe partners 

with Jamboard that have easy exports for existing boards are Figma, Lucid and Euro.

10:21:13 From Cheryl Langdon-Orr to Everyone:

Replying to "That’s correct @Just..."

so ICANN needs to grab all our resources

10:21:20 From Amrita Choudhury to Everyone:

Reacted to "so ICANN needs to gr..." with 👍

10:21:28 From Justine Chew to Everyone:

Reacted to "That’s correct @Just..." with 👍🏼

10:22:38 From Evin Erdogdu - ICANN Org to Everyone:

Reacted to "so ICANN needs to gr..." with 👍

10:24:34 From Bukola Oronti to Everyone:

Reacted to "so ICANN needs to gr..." with 👍🏾

10:24:52 From Amrita Choudhury to Everyone:

We have been using English one

10:25:53 From Amrita Choudhury to Everyone:

yes Principle 3 and 4

10:30:34 From Amrita Choudhury to Everyone:

Yes its too tight

10:30:51 From Cheryl Langdon-Orr to Everyone:

Replying to "Yes its too tight"

extremely tight if your expecting completion

10:31:05 From Cheryl Langdon-Orr to Everyone:

Replying to "Yes its too tight"

Progress sure



10:32:35 From Carlos Dionisio Aguirre to Everyone:

Replying to "Yes its too tight"

+1@Amrita Choudhury

10:35:01 From Justine Chew to Everyone:

@Rao Naveed Bin Rais I imagine that would be up to RSSAC themselves

10:35:18 From Cheryl Langdon-Orr to Everyone:

Replying to "@Rao Naveed Bin Rais..."

indeed!

10:43:10 From Amrita Choudhury to Everyone:

I guess we agreed on Principle 2 and 3 as it is I think

10:43:38 From Cheryl Langdon-Orr to Everyone:

Replying to "I guess we agreed on..."

yes the differentiation was with effectiveness and efficiency

10:45:17 From Cheryl Langdon-Orr to Everyone:

you could go back to the older redlines to see if an when any change occured

10:46:34 From Justine Chew to Everyone:

We have been working on Principle 2 as "Structure is effective"

10:47:50 From Amrita Choudhury to Everyone:

Yes the doc we have has Principle 2: The structure of APRALO is effective.

10:48:03 From Amrita Choudhury to Everyone:

Principle 3: The operations of APRALO are efficient.

10:48:14 From Cheryl Langdon-Orr to Everyone:

Reacted to "Principle 3: The ope..." with 👍

10:49:07 From Evin Erdogdu - ICANN Org to Everyone:

ICANN Blog: Organizational Changes to Ensure ICANN’s Financial Stability and 

Sustainability (30 May 2024)



https://www.icann.org/en/blogs/details/organizational-changes-to-ensure-icanns-financial-stab

ility-and-sustainability-30-05-2024-en

10:49:38 From Cheryl Langdon-Orr to Everyone:

Makes sense @Evin Erdogdu - ICANN Org

10:51:07 From Cheryl Langdon-Orr to Everyone:

Thanks everyone...   Bye for now ;-)

10:51:13 From Amrita Choudhury to Everyone:

Thanks a lot bye.

10:51:14 From Bukola Oronti to Everyone:

Thank you all

10:51:17 From Rao Naveed Bin Rais to Everyone:

Thanks


