
C.  Activity of the At-Large Improvements Implementation Taskforce between 
ICANN’s 42nd and 44th Meetings  
 
The At-Large Improvements Implementation Taskforce was established by the ALAC 
during the 42nd ICANN Meeting in Dakar. This Taskforce consists of members from each 
of the five At-Large Regional At-Large Organizations.  
 
Between November 2011 and February 2012 the Taskforce held weekly meetings, in 
which it systematically reviewed the remaining Recommendations and Action Items for 
their implementation identified by the At-Large Improvements Work Teams. The 
Taskforce assigned the remaining Action Items to already-­‐existing At-­‐Large Working 
Groups and established timelines for their completion.   
 
On 13 March 2012, during the 43rd ICANN Meeting that took place in San Jose, Costa 
Rica, the At-Large Improvements Taskforce held a half-day workshop to discuss 
remaining implementation activities. On 15 March 2012, members of the SIC met with 
members of the At-Large Improvements Taskforce to discuss the Status Update Report 
and the actions necessary for the completion of the ALAC/At-Large Improvements 
Project.   
 
Between April and June 2012, the Taskforce held monthly meetings to implement 
outstanding Action Items and ensure all Recommendations were concluded. Activities 
included informing the ALAC Executive Committee, At-Large Working Groups and 
Regional At-Large Organizations and their individual At-Large Structures of the tasks 
that they have been asked to implement or monitor. The ALAC ratified the At-Large 
Vision Statement  
 
 


