Continuous Improvement Program Community Coordination Group (CIP-CCG)

Fact Sheet as of: 30 June 2024
The group is being convened to help evolve ICANN
Organizational Reviews into a CIP to implement
$:g:;):}::i;téoeciz£ ?;;:_T_;h;’g?;g::&t;zgm 2?: CIP is part Start Date: Dec-23 Months Since Review Kickoff: 7 Months
of a larger effort to enhance the effectiveness of the ICANN Expected Completion: Jun-25 Total Expected Duration: 19 Months
multistakeholder model, and is also in furtherance of the ICANN| .
Interim President and CEO Goal 11 related to the management | 37% gﬂngé"’" RateBased on
and refinement of Reviews. The CIP-CCG will: 1) Develop a 0% 100%
shared understanding of the meaning of continuous
improvement in the context of ATRT3 Recommendation 3.6, 2)
Consider a range of methodologies for effective CIPs, 3) Agree o
the methodology that is fit for ICANN purpose, and 4) Formulatd WikiPage: https://community.icann.org/pages/viewpage.action?pageld=27345
a CIP Framework, to be used by each of the Supporting 188,
Organizations (SOs), Advisory Committees (ACs), and the Review Q rsa-coordinators@icann.org
Nominating Committee (NomCom). Terms of Reference: ~ Terms of Reference
e
Incomplete milestones reflect approximate percent completion rate. Active Volunteer Participation Rate
,:l 0 Milestone(s) Completed Members: 64%
0% 100% 33 0% 100%
O Deliver Draft Framework Plenary Calls: 9
[0 Publish Draft Framework for PublicComment Hybrid and Face-to-Face Meetings 1
Volunteer meeting & call time: 207 Hours
Member Group Apologies No RSVP Opportunities Participation Rate

Alan Greenberg NARALO 8 1 1 10 80%
Amrita Choudhury APRALO 9 1 0 10 90%
Benjamin Akinmoyeje NPOC 8 0 2 10 80%
Bill Jouris NARALO 9 0 1 10 90%
Bram Fudzulani AFRALO 6 0 4 10 60%
Bukola Oronti (joined 23May24) ALAC 2 0 0 2 100%
Caleb Ogundele NPOC 8 2 0 10 80%
Carlos Aguirre LARALO 10 0 0 10 100%
Cheryl Langdon-Orr ALAC 10 0 0 10 100%
ChokriBen Romdhane AFRALO 7 1 2 10 70%
Chris Disspain RySG 4 3 3 10 40%
Christelle Vaval LARALO 6 3 1 10 60%
Damon Ashcraft (joined 1May24) GNSO 2 2 0 4 50%
Erum Welling RSSAC 7 1 2 10 70%
Harold Arcos (Jun-Aug24) LACRALO 2 0 0 2 100%
Irina Danelia ccNSO 6 3 1 10 60%
Jeff Bedser SSAC 7 2 1 10 70%
Justine Chew APRALO 5 5 0 10 50%
Lori Schulman IPC 3 4 3 10 30%
Liubomir Nikiforov (joined 8Feb24) NCUC 0 0 9 9 | | 0%
Manju Chen GNSO 4 6 0 10 40%
Marco Martinelli IPC 6 1 2 9 67%
Natalia Filina EURALO 6 2 1 9 67%
Naveed Bin Rais RSSAC 9 1 0 10 90%
Nenad Orli¢ BC 5 1 4 10 50%
Owen Smigelski RrSG 6 2 2 10 60%
Ricardo Holmquist (resigned 26Jan24 EURALO 1 0 0 1 100%
Santanu Acharya ISPCP 5 2 3 10 50%
Sean Copeland ccNSO 6 1 3 10 60%
Sébastien Bachollet EURALO 10 0 0 10 100%
Tijani Ben Jemaa NomCom 7 3 0 10 70%
Tom Barrett RrSG 1 0 9 10 10%
Tommi Karttaavi (resigned 23May24) ALAC 6 2 0 8 75%
Tracy Hackshaw GAC 8 1 1 10 80%
Wisdom Donkor NPOC 3 3 4 10 30%




