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ICANN Pilot Holistic Réveil
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ATRT3 developed Recommendation 3.5, calling for a Holistic Review.

ATRT3 examined how ICANN Reviews function.

ICANN Bylaws required the ATRT3 to be convened.

ATRT3 Rec. 3.5: Holistic Review

HISTORY
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4 Board approved Recommendation 3.5 with caveats.
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ATRT3 Recommendation 3.5 - (Pilot) Holistic Review Project

On 30 November 2020, the
ICANN Board approved recommendation 3.5 issued by the
Third Accountability and Transparency Review Team 
(ATRT3), directing ICANN org to initiate the first Holistic 
Review as a pilot,
“subject to prioritization and available resources” and 
“pursuant to community-agreed Terms of Reference and 
relevant elements of the Operating Standards for Specific 
Reviews.”



What would a Holistic Review look at?

Review the effectiveness of the 
various inter-SO/AC/NomCom 
collaboration mechanisms.

Review continuous improvement 
efforts of SO/AC/NomCom based 
on good practices.

Review the accountability of 
SO/ACs or constituent parts to 
their members/constituencies.

Review SO/AC/NomCom as a whole 
to determine if they continue to have 
a purpose or if any changes are 
desirable to improve the overall 
effectiveness of ICANN.

Holistic Review Objectives
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Purpose of this review Pilot Holistic Review Project
a) define the inter-dependencies 
between future Holistic Reviews and 
other Specific and Organizational 
Reviews or Continuous Improvement 
Programs (CIP), and ongoing work 
streams,

b) address, based upon community 
input, methods for future Holistic 
Reviews including the make-up of the 
review teams and their role,

c) define the roles of the community 
structures, the Board and ICANN org, 
and whether, and if so how, external 
parties should be involved,
d

d) consider what Bylaws amendments 
may be necessary to ensure that 
future Holistic Reviews can be 
conducted in accordance with the 
Third Transparency and Accountability 
Review Team (ATRT3) 
recommendations and the findings of 
this review.



Pilot Holistic Review (PHR) Pilot Roadmap
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Board consideration 
and decision on PHR 

Final Report

Inaugural Pilot
Holistic Review
Team Meeting
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2024
Q3

2025
Q2

2026
CALENDAR YEAR

Q4

Convergence of Review-Related Work
Continuous Improvement Program (CIP)

Framework Development

In June 2025, the Board will review the 
decision to defer Organizational Reviews.

Planning Operation Consideration
Pilot Holistic Review

Lifecycle of Reviews

Holistic Review

CIP Assessment Period

Planning Operation

Organizational Reviews

| Timing to be determined after conclusion of Pilot Holistic Review |

Consideration

Implementation of Improvements

Fourth Accountability and Transparency Review (ATRT4) - Community consultation underway on timing of ATRT4
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| Third round of Org Reviews has been deferred |



Questions?
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