From: Jonathan Zuck <JZuck@innovatorsnetwork.org>

Date: Wednesday, April 17, 2024 at 7:03 AM

To: "alac@atlarge-lists.icann.org" <alac@atlarge-lists.icann.org>
Cc: ICANN Staff <staff@atlarge.icann.org>, Melissa Peters Allgood
<melissa.allgood@icann.org>

Subject: [Ext] At-Large Travel Fresh Start

Dear All,

Thank you again for your feedback on the At-Large travel policy. | want you to know that we have
heard your concerns regarding the proposed At-Large travel policy and we want to keep discussing it
with you. The need for an objective, utilitarian and flexible travel policy still exits to ensure that
those actively engaged in ICANN work are in the best position to participate and we are actively
planning for the future.

For ICANNS8O, we propose to revert to the allocation of 15 slots to the ALAC, 10 to the five RALOs and
3 for ALAC Liaisons and one for the ALAC Chair. Given that 3 ALAC members are unable to travel to
Kigali, we would like to offer them to AFRALO to allocate as they wish. These 3 slots are unused ALAC
slots so they are not drawn from expected slots.

For ICANNS1, as this is the Annual General Meeting, we will also use the allocation which also
supports the travel for outgoing, incoming, and continuing ALAC and Regional Leaders, according to
their regional rotations

For the longer-term development of an At-Large travel policy, starting as early as May 2024, we
suggest engaging in regional listening sessions where everyone has the opportunity to share their
views and explain any concerns in a structured manner. Should you agree, we’ve asked Melissa
Allgood, a member of ICANN org specializing in conflict resolution, to lead these discussions as a
neutral facilitator. Melissa will not act as a representative of ICANN org, but rather will structure our
dialogue to ensure that all participants are heard and their views considered. We will work with
RALO leaders to include these listening sessions at a time that best meets the needs of each region,
perhaps during scheduled monthly calls.

The development of a formal At-Large travel policy will take some time and we would like for all
voices to be heard and considered. Ideally, we would like to work jointly with you - - in eliminating
subjective answers with agreed, objective metrics that meet well crafted expectations of volunteers
in performing the role of the ALAC as tasked under the ICANN Bylaws. Such a policy should be
reflective of the values of the bottom-up multi-stakeholder model.

Let us move forward in an inclusive, constructive, transparent, and respectful manner within our
community.
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