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Principles / Criteria Framework: consists of principles, criteria, and indicators:

e Principles describe the objectives of the Continuous Improvement Program. They
define what the CIP is fundamentally trying to do.

Criteria are the conditions that need to be met in order to comply with a principle.
Criteria define how a principle will be achieved, without themselves being a
measure of performance.

Indicators define what the CIP will measure to assess whether or not criteria are
being met. Indicators can include metrics, assessments, and or new processes put
in place to meet a criteria.
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Principles to Criteria Example

Example of a Potential Principle:
e The operations of SO, AC, or NomCom are efficient.

Examples of Potential Criteria:
Each structure has a process for planning and setting priorities.
Each structure efficiently assesses inputs related to their scope of responsibility.
Each structure efficiently develops and recommends outputs relevant to their purpose (policy
development, support policies, leadership placement).

e Each structure’s outputs are implemented efficiently and implementation of outputs is
monitored.
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The SO, AC, or
NomCom is
fulfilling its

purpose

The structures of
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SO, AC, or 03.
NomCom are
effective. The operations of
SO, AC, or

NomCom are
efficient.
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The SO, AC, or NomCom is
accountable to the wider
ICANN community, its
organizations, committees,
constituencies, and
stakeholder groups.
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The ICANN community
collaborates to further
the mission of ICANN and
the effectiveness of the
ICANN multistakeholder
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Principle #5 - The ICANN community collaborates to further the
mission of ICANN and the effectiveness of the ICANN P;;,L:";;ﬂkeholder
0S: 41 te model. =
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