Reach out to other AC/SOs for initial commentsO

Understand why we're looking at this question --
what problems are we trying to solve

Background

Investigate how this function is currently achievecO

Identify if there are any applicable models in the
country-code space that can be used as a best
practice for the gTLD space

v Draw up an "ideal" process based on what has
been learned

Item A - change of control
4

Send the "ideal process" back to the registrars for
review and comment

Incorporate changes into "ideal"

Determine whether such a policy is even
appropriate for ICANN to consider
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Draft changes to existing (or new) policyO

Draft educational materials/explanationso

IRTP-C Workplan

Launch a subgroup to sketch the rough first draft

Action items of the process

Item B - time-limiting FOAsO

Item C - Whether the process could be streamlined
by a requirement that registries use IANA IDs for
registrars rather than proprietary IDS

Public comment cycle(s)o

Publication and approval cycle o

Open public comment period

Circulate constituency/stake-holder templateso

Close public comment period

Face to face meeting in Costa Rica

Milestones —
Initial report

Public comments on initial report

IRTP workshop in Prague

Publish final report and submit to Council




