At-Large Travel



Need for Travel Policy

* No policy, just habit

* Exceptions cause conflict

e Opportunities for creativity
* Status Quo stagnant

* Need new blood



Necessary Characteristics

* Objective
* Flexible
 Goal oriented



Goals

e Utility
* Recognition
* Growth

* Diversity



Metrics

* Non-titled Volunteer
* At-LargeWG participation
* PDP WG participation
* |ssue shepherd

* Titled Volunteers
 Specific job requirements
* Metrics



ALAC Job Description

* Policy Decision Maker
* Policy Evangelist at ICANN Meetings
* Regional Liaison

e Subcommittee work



RALO Leadership Description

e Qutreach
e Education
* Recruiting

* Engagement
 Feedback
e Mobilization



