
Raising an Issue

SPIRT

GNSO Council

ICANN org

ICANN Board

SPIRT and/or Council 
identifies change needed to the 
ongoing round of the Program 

Develops detailed 
rationale for why 
change is needed 

and informs ICANN 
org

Agree that 
change to program 

is needed?

Proceed to 
"Execute Change" 

process flow
Yes

No

Change 
requires 

escalation to 
Board?

Change is not 
executed

No

Engage in 
dialogue with 
ICANN Board

Yes

Agree that 
change to program 

is needed?
Yes

No



Execute Change

SPIRT

GNSO Council

ICANN org

ICANN Board

ICANN org determines which 
type of change is needed (i.e., 

type 2 or type 3)

Was 
issue raised by 

Council?

Provide 
notice to the 

SPIRT

Is the 
change type 2 or 

type 3?

No

Yes

Develops solution 
and collaborates 
with the SPIRT

Type 2

Agrees with 
solution?

Change 
executed

Yes

Develops 
temporary 

solution.

No

SPIRT may escalate to the 
Council where needed, 

anywhere along this process

Proceed to 
"Execute Change 

Type 3"
Type 3



Execute Change Type 3

SPIRT

GNSO Council

ICANN org

ICANN Board

Type 3 Change 
identified

Discuss 
assessment 

of Type 3

Can 
be 

implemented in 
alignment with 

policy?

Yes

Can 
alternative 
solution be 

implemented in 
alignment with 

policy?

No

Yes

Collaborates with Org, 
Council, SPIRT to identify 

exception process for current 
round

No

Identifies 
mechanism 
for future 
rounds

No End
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