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“Hello, my name is ______________ and I am participating 
during this session in a speaking role. 

I am testing my audio and my speaking pace to confirm whether 
all technical service providers are able to hear me clearly. If you 
would like me to repeat this test, please let me know - thank 
you.”
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ICANN Expected Standards of Behavior
• Webpage:https://www.icann.org/resources/pages/expected-sta

ndards-2016-06-28-en

ICANN Community Anti-Harassment Policy
• Webpage:https://www.icann.org/resources/pages/commu

nity-anti-harassment-policy-2017-03-24-en

https://www.icann.org/resources/pages/expected-standards-2016-06-28-en
https://www.icann.org/resources/pages/expected-standards-2016-06-28-en
https://www.icann.org/resources/pages/community-anti-harassment-policy-2017-03-24-en
https://www.icann.org/resources/pages/community-anti-harassment-policy-2017-03-24-en
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ICANN Expected Standards of Behavior
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Agenda

•Introduction and overview of meeting logistics and goals — Larisa Gurnick, Evin 
Erdoğdu, and Jessica Puccio, ICANN org (10 minutes)

•Jamboards and CIP-CCG Discussion: Draft Principles and Criteria: Continuous 
Improvement Program Framework — CIP-CCG volunteers (30 minutes)

•Recap of discussions — CIP-CCG volunteers (10 minutes)

•Virtual Discussion and Recap — CIP-CCG remote volunteers (up to an additional 
30 minutes)

•AOB and next steps — ICANN org (5 minutes)



   | 6

Current Objectives of Organizational Reviews

Source: Article 4.4 of the ICANN Bylaws

(i) whether that organization, council or committee has a continuing purpose in the 
ICANN structure.

(ii) if so, whether any change in structure or operations is desirable to improve its 
effectiveness.

(iii) whether that organization, council or committee is accountable to its 
constituencies, stakeholder groups, organizations and other stakeholders.

https://www.icann.org/resources/pages/governance/bylaws-en#article4.4
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CIP Framework Considerations

Recommendation 3.6 states “ICANN org shall work with each SO/AC/NC to 
establish a continuous improvement program [that shares] a common base 
between all SOs, ACs, and the NomCom but will also allow for 
customization so as to best meet the needs of each individual 
SO/AC/NomCom.
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CIP Assessment
Period 1 

estimated to begin upon
adoption of the Framework 

Conclude at the end
of 2027 (3 years)

Continuous Improvement Program Roadmap

Initial development phase of
CIP Framework, 

12-month estimation, 
concluding by Dec 2024

JAN
2025

FEB-MAY
2025

JUN
2025

DEC
2024

NOV
2024

DEC
2027

JAN
2028

DEC
2030

CIP Framework
published for
Public Comment

CIP Assessment
Period 2 

estimated to begin
in 2028

Conclude at the end
of 2030 (3 years)

Board consideration of
CIP pilot and progress 
made towards evolving 
Organizational Reviews

The results of the
CIP assessments will inform 

the Holistic Review


