ALAC/At-Large Improvements

Status of Recommendations

Recommendation

Status (% completed)

Estimated
completion

Expected sources of At-Large
costs

25%

50%

75%

100%

: ICANN bylaws

Sep-Dec 2010

None expected at present

: Board member

Dec 2010

None expected at present

: RALO-ALAC structure

Sep-Dec 2010

None expected at present

: Education/engagement

Sep-Dec 2010

Initial development of materials

: Strategic/operational plans

Sep-Dec 2010

Possible extra day at meeting

: Cost models

Jun-Sep 2010

None expected at present

: Communication tools

Sep-Dec 2010

Trial of communication tools

: Public comment period

Sep-Dec 2010

Trial of language services
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: Translation processes

Sep-Dec 2010

Trial of language services

10: Home of individual users

Sep-Dec 2010

Trial activities as community rep

11: Board statement re Rec 10

Sep-Dec 2010

None expected at present

12: Input from consumer reps

Jun-Dec 2010

Initial development of materials

13: Policy advice mechanisms

Jan-Mar 2011

None expected at present
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At-Large-Selected Director ST

AT-LARGE

Rec 2: At-Largeto have one voting seat on ICANN Board

Completed To Do

v’ Public comment period on

White Paper » SIC must ask Legal to make
needed bylaw changes

v" ALAC report on selection
process submitted to SIC
» SIC must recommend that
in-principle Director

v Work of ABSdt completed | decision be implemented

v BCEC’s regular » Actual selection and seating

teleconferences and call for of Director at AGM in
applicants Cartagena
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AT-LARGE

Rec 3: ALS-RALO-ALACstructureto remain for now

Rec 4: ALS education and engagement
Rec 7: Choice of communication & collaborative tools
Rec 9: Strengthen translation & interpretation

Completed

v" ALS Survey WG analyzing
results on structure (3)

v RALO Secretariats
discussing structure during
(& after) Brussels (3)

v' At-Large Engagement in
ICANN WG’s ongoing
outreach/inreach (4)

~v" Brochures for all RALOs (4) |

v ICANN e-Learning page (4) l

To Do

At-Large webinar being |
planned (4, 7)

Initial development of other
materials (e.g., radio) (4)

Planned Beginner’s Guide
series (e.g., Beginner’s
Guide to DNS) (4)

New Language Services
Policy Guide to be released
imminently (9)
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v" ALAC’s Finance & Budget

v" Improved regional input

v" ALAC Chair conferring with

-

ALAC Planning Processes @(

Rec 5: ALAC should develop strategic/operational plans
Rec 6: ALAC should develop accurate cost models

Completed

Subcommittee now meets
regularly (5)

into FY11 Strategic Plan &
Budget (5)

Constituency Travel (6)

v' Legal asked to clarify
ICANN’s obligation in terms
of accommodations (6)

ICANN
» ALAC’s Finance & Budget
Subcommittee to follow
up (5, 6)
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Completed

Public comment period now

30 days (8)

Brussels Consumer
Workshop planned, with
At-Large & NCSG (12)

Revised PAD in use (13)

At-Large policy advisories
up 70% in Jan-May 2010
from Jan-May 2009 (13)

1[0) DJo)

“TACATwilldiscuss public
comment period with new
Director of Outreach &

« Engagement (8)

Continued interaction
between At-Large & GNSO
groups/constituencies (12)

ACAC collaboration with ‘
SOs, Board (13)
Survey resuts (13) |
Survey results (13)

LN .
BRUSSELS!

Ba.38 | 20-75 Jume 2000

o




a
ALAC/At-Large Improvements Implementation @

BIG PICTURE e
Progress and Next Steps

Progress to Date Next Steps

v’ Created recommendation » Divide recommendation
task lists (Simplified Outline) tasks into constituent action

_ S — items
v’ Set target completion dates | .

# .

Assigned preliminary work » Create recommendation
teams Status Log accessible by At-

“VInitiated work on task lists~ | Large Community

v Hired ICANN consultant as

At-Large Improvements » Organize regular work team

. Manager calls
v Submitted Project Plan to » Continue work on
SIC _ recommendation tasks
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ALAC/At-Large Improvements Implementation

Workspace

https://st.icann.org/at-large-improvements/index.cgi?at_large_improvements_workspace

[Workspaoe: At-Large Improvements Workspace | What's New | Weblogs |

At-Large Improvements Workspace

Para traducir a espafiol

Pour traduire en Francais

#3l 99 Revisions

Welcome to the ALAC/At-Large Improvements Workspace

This new Workspace is the hub for all updates, documents, and work related to the ALAC/At-Large Improvements
Implementation project.

Announcements

18 June 2010
The new ALAC/At-Large Improvements Status Log, which will chart the progress being made on each of the Final Report's
13 recommendations, is in development. When completed, the Log will be accessible from this Improvements Workspace.

The current draft of the Log under consideration can be found here. Anyone interested is invited to take a look and offer
comments and suggestions at the bottom of this page. Thank you.

7 June 2010
0On 7 June, the ALAC-At-Large Improvements Project Plan, developed jointly by the ALAC and ICANN's At-Large staff, in
consultation with ICANN's Legal staff, was submitted to the Structural Improvements Committee for review. This Project
Plan contains an implementation timeline and addresses issues related toBoard Guidance, Budagetary Implications,
Liability, and Bylaw Changes.

See the ALAC-At-Large Improvements Project Plan here: ALAC-At-l arge Improvements Implementation Project Plan (7
June 2010}.pdf .
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08 April 2010

Attachments

Status of ALAC Improvements
Implementation_rev 6.pdf *®

Final Report of the ALAC Review WG on
ALAC Improvements.pdf %

GNSO Working Group Guidelines_ver 5
Feb 2010.pdf %

ALAC-At-Large Improvements
Implementation Project Plan (7 June
2010).pdf x

ALAC Improvements_Draft Status Log.pdf
x
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