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16 January 2024 19:00-23:00 CET
1. Staff opening - ICANN Org (2 min) 7. EURALO CPWG - Olivier Crépin-Leblond (10
2. Welcome to the Participants & Adoption min) . _
of the proposed Agenda 8. EURALO OFB-WG - Ricardo Holmquist (10
Sébastien Bachollet — EURALO Chair (2') min)
3. Action Items (1) 9. EURALO's 24 Activities
4. EURALO Board (10 min) Sébastien Bachollet (10 min)
5. EURALO Leadership Team — All (10 min) 1. EURALO membership (5 min)
" 6. EURALO Organizational Documents
’_ 7. EURALO O&E - éll (10 ml'l'l)- ‘ < Sébastid Bachallet ﬁ&—mm) : s
1. Newletters» : ﬁ‘ ;__,‘J’ A T 'ﬁ o | "4
2. ALAC Subcommit ea = o | saI Ac u" nce‘Day‘ZOZ4 (5 mm[

3. Coordmglon wiﬁf (fSE te.
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* EURALO Elections
(https://community.icann.org/pages/viewpage.action?pageld=186781605)
* EURALO Board 2024-2025 Election results
* 4 nominations accepted — Elected by acclamation
* Claire-Melanie Popineau
* Lutz Donnerhacke

* Oksana Prykhodko
R B e RN L0, Y s I L e
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https://community.icann.org/pages/viewpage.action?pageId=186781605
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EURALO Leadership Tea

1. EURALO Chair
Sébastien Bachollet (2023-2025)

EURALO Secretariat
Natalia Filina EURALO (2023-2025)

EURALO Board 2024-2025

P

1
2.
3
4.

European ALAC members
1.

2.
3.

Ex-officios
1.

P BRIy

1998-2023 2016-2023

Claire-Melanie Popineau
Lutz Donnerhacke
Oksana Prykhodko
Steinar Grgttergd

~~~~~

nnnnnn

nnnnn

NNNNN

Joanna Kulesza (2022-2024) - L ;
Pari Esfandiari (2023-2025) Of 28 NSNS Y L B
Tommi Karttaavi (2022 3924),,,,- : ' ) ‘ I ° 9 45 p o Jhagr.
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EURALO Leadership & WG members 1998-2023 2016-2023

1. EURALO Board . . .
1. 2021-2023 * Claire-Melanie Popineau
1. Anne-Marie Joly-Bachollet 0 * Atlas Ill Ambassador

2. Lutz Donnerhacke
3. Ricardo Holmquist

e Lutz Donnerhacke

_ e Atlas Ill Ambassador
AN .2025 . . * ALAC Alternate
1. Claire-Melanie Popineau Transfer Policy Review Polic
2. Lutz Donnerhacke Development Process (TPR-XDP\Vyo i
3. Oksana Prykhodko * Oksana Prykhodko
4. Steinar Grgttergd = * NextGen Selection

Committee, 2021 — current

o+ Steinar Grgttergd

i~y N
@+ ALAC Appointed Representatives
.3 |»~"~£' Transfer Policy Review Policy

* .7 Development Process (TPR-PDP)

t b
F L.

‘,“(jq " ‘—.

= * Anne-Marie Joly-Bachollet
THANKS - MERCI

-

¥ Atlas lll Ambassador ,
- * Ricardo Holmquist |

£
_ ? «  THANKS - GRACIAS
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* Member responsibilities
* Help for O&E — EURALO presence in each European countries
* Following one (or more) policy or organizational issue

* Participating to the following EURALO meetings
* Board
* Round table
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EU RALO LeaderShip & WG members 1_;)8—2023 2016-2023
EURALO leadership team . Sebastlen Bachollet, Chair
. ATRT3 and ws2 shepherd ‘
L. El,JtI}AL.O Chalrh Il * New gTLDs Auction Proceeds (ccwg) ex-member
Sebastien Bachollet (2023'2025) . ét-Larg(eo(g ‘(’e\;'zét)lons, Finance and Budget Working
2.EURALO Secretariat .
Natalia Filina EURALO (2023_2025) !Fg:rthOhStlc Review Term of Reference Development

3. Ex-officios * CIP-CCG Representative

Olivier Crépin-Leblond (CPWG)  Natalia Filina, Secretariat

| e ALAC Subcommittee on Outreach & Engagement
"5 e Reglonal Vlce Chalr Social Media Working Group.

F*-‘


https://community.icann.org/pages/viewpage.action?pageId=132940946
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EURALO Leadership & WG members 1998-2023 2016-2023

European ALAC members * Pari Esfandiari
* Selected by NomCom - 2020-2022

1. Joanna Kulesza (2022-2024) . Selected by EURALO — 2023-2025
2. Pari Esfandiari (2023-2025) * At-Large Consolidated Policy WG
3. Tommi Karttaavi (2022-2024) * Joanna Kulesza

e Selected by NomCom —2018-2020

* Selected by EURALO - 2020-2024
* Vice-Chair Outreach and Engagement
e At-Large Outreach and Engagement WG
* Co-Chair Capacity Building Working Group
* ALAC Subcommittee on Appointee Selection member
* At-Large Consolidated Policy WG
* _ALAC Liaison to the GAC =~
el "" ALAC le 1er!1ib‘_‘t'e§rh i e
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EURALO LeaderShip & WG members 1_-;;3—2023 2016-2023

ALAC Liaisons

EX-Offi C i OS  Joanna Kulesza to GAC

Matthias Hudobnik to SSAC

1. Betty Fausta (NomCom) - am,
. . - EURALO Liaisons %
2. Rlca rdO HOIqu|St (EIA & *  Yrjo Lansipuro to EURODIG
O F BWG) *  EURALO Task Force on At-Large Structure (ALS) engag

ALAC Subcommittee on Appointee Selection member AASC (Euralo

e o
Olivier Crépin-Leblond (CPWG) &

Yrjo Lansipuro & Roberto
Gaetano
liaisons to EURODIG

nibh W

ot * Betty Fausta — NomCom delegate for Europe

~* Ricardo Holmquist

é\t-L%rge Operations, Finance and Budget Working Group (OFBWG)
_Co-chair , = i
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ICANN Task Forces, PDP & WG =y

* Policy
* Transfer Policy Review Policy Development Process (TPR-PDP)

ALAC Appointed Representatives: Steinar Grgttergd
ALAC Alternates: Lutz Donnerhacke

* Expedited Policy Development Process on the Internationalized Domain Names (EPDP-IDNs)
* Registration Data Accuracy (RDA) Scoping Team

* Registration Data Request Service (RDRS)

* Facilitated Dialogue on Closed Generics

e Applicant Support GNSO Guidance Process (GGP)

* New gTLD Next Round (SubPro)

e ATRT3 & WS2 Community Coordination Group
e Sébastien Bachollet (Shepherd)

‘—P-Ia-mm-nﬂ—P-He-H-t-l-za-t-le-n—P-l-l-et—G-Feup- https //communlty icann. org/dlsplay/atlarge/At-
Large+Working+Groups#Policy - °
Update'-’
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: . * ICANN Planning Prlorltlzatlon Process
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* NomCom b v
‘ * Betty Fausta
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https://community.icann.org/display/atlarge/WS2+Community+Coordination+Group
https://community.icann.org/display/projfinadhocws/ICANN+Planning+Prioritization+Framework+Project
https://community.icann.org/display/projfinadhocws/ICANN+Planning+Prioritization+Process

” wold, I1C A NN IANA Stewardship
(o ANNUAL ¢ § - Transition
<L W @ 2)
8 MEETING TEANN @ ? ) ;/
ALAC Task Forces & WG - Policy & g

e Consolidated Policy Working Group (CPWG)

* Olivier Crépin-Leblond, Co-Chair

- EURALO usual participants
Anne-Marie Joly-Bachollet
Betty Fausta
Lutz Donnerhacke
Natalia Filina
Pari Esfandiari
Roberto Gaetano
Sébastien Bachollet
Steinar Grgttergd
Tommi Karttaavi
Yrjo Lansipuro

. CPWG New gTLD Program Next Round (SubPro) Prioritization Sub Team Workspace

“= « DN (Internationalized | Do ir N mes) Pollcv Wor mg G‘QL%
;m «  Olivier Crépin- _Leblond . e | w7 I
A

Jean-Jacques Subrenat -
* Roberto GaeLano _’;-*-*1 -
« LutzDonnerhacke

| * Universal aseépt?nmr;



https://community.icann.org/pages/viewpage.action?pageId=82411661
https://community.icann.org/display/atlarge/CPWG+New+gTLD+Program+Next+Round+%28SubPro%29+Prioritization+Sub+Team+Workspace
https://community.icann.org/display/atlarge/At-Large+IDN+Policy+Working+Group
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998-

e Qutreach and Engagement Subcommittee

e Natalia Filina, Vice-Chair, Manager of the Regional Liaisons and EURALO liaison
* EURALO members

Roberto Gaetano

Betty Fausta
Mouloud Khelif

 (Capacity Building Working Group

Joanna Kulesza

* Social Media Working Group

- * Natalia Filina, Vice-Chair from EURALO



https://community.icann.org/display/atlarge/ALAC+Subcommittee+on+Outreach+and+Engagement
https://community.icann.org/display/atlarge/At-Large+Capacity+Building+Working+Group
https://community.icann.org/x/nIrhAg
https://community.icann.org/display/atlarge/Real+Time+Transcription+%28RTT%29+Project
https://community.icann.org/display/atlarge/At-Large+Technology+Taskforce+Working+Group
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ALAC Task Forces & WG — Operations e 7

1998-2023 2016-2023

4\'\

* Appointee Selection Subcommittee (AASC)

Anne-Marie Bachollet
Joanna Kulesza

. At Large Operations, Finance and Budget Working Group (OFB-WG)

Ricardo Holmquist, Co-Chair
Sebastien Bachollet

Joanna Kulesza

Pari Esfandiari

Tommi Karttaavi

e OFB-WG Recommendation Prioritization Sub- Group
* Metrics - =

Joanna Kulesza .

Update?

2d 4 i\% g 5"


https://community.icann.org/x/VwebAw
https://community.icann.org/pages/viewpage.action?pageId=132940946
https://community.icann.org/display/atlarge/OFB-WG+Recommendation+Prioritization+Sub-Group+Workspace
https://community.icann.org/display/atlarge/ALAC+Subcommittee+on+Outreach+and+Engagement
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Outreach and Engagement

Natalia Filina - Co-Chair

Adam Peake - ICANN Org
bar_y 2 * . :
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October-November 2023

EURALO
Newsletter



https://community.icann.org/display/EURALO/EURALO+Newsletters
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EURALO O&E 2023/2024
 EURALO Regional FY24 Outreach and Engagement Strategic Plan

* Link

CROP (3 Slots for FY2024)
 RIPE8S8 — 20-24 May 2024 — Krakow Poland — https://www.ripe.net/
e EuroDIG24 — 17-19 June 2024 - Vilnius Lithuania — https://www.eurodig.org/
* ICANN / ALS event?

Discretionary funding FY2024
* Reception by ICANN? (400/1000 S)

« RIPE88 Participation fee (450/550 S) - if a second participant
» Atelier de 'Avenir Numérique; France ? 2024 (1000 $)
* 1SOC Norway, Arendalsuka 12-16Aug 2024 (FY 2025 - 1000 S) https://www.arendalsuka.no/

FY25 At-Large Funding Request Workspace
 EURALO Proposal?

s T s AR 000 [ B _ﬂw_f | EESR i et



https://community.icann.org/pages/viewpage.action?pageId=2266155&preview=/2266155/258768905/202310_EURALO_FY24_Outreach_Strategy_10%20Aug%2023.docx
https://docs.google.com/document/d/1Rp4W2tl_5P58ds6QW2jzKOFTLoCLhw7Glff5WRHH3-k/edit
https://www.ripe.net/
https://www.eurodig.org/
https://www.arendalsuka.no/
https://community.icann.org/display/atlarge/FY25+At-Large+Funding+Request+Workspace
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At-Large Operationsy=  wem

Finance and Budget
Working Group (OFB-WG)

2 WS

Ricardo Holmquist - Co-Chair
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Organizational Issues ey

1998-2023
* OFB-WG (Ricardo H)
* FY25 Operating Plan and Budget
 Strategic Planning Process for the Next Five Years
 Pilot Holistic Review Revised Terms of Reference (ToR)
* Continuous Improvement program

°i/,{ ICANN

 Open Public Comments

IANA Stewardship
Transition

L4

2016-2023



https://community.icann.org/pages/viewpage.action?pageId=132940946
http://www.icann.org/en/public-comment/

2 WS

| { <JV, ICANN IANA Stewardship
ANNUAL 2 (- ¥4 Transition
GENERAL &R 2 =
MEETING  rcanw @ ?j /7
(I =) ”
5_98—2023 2016-2023

At-Large Consolidated Policy

Working Group (CPWG)

Olivier Crépin-Leblond - Co-Chair
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* ICANN79: Possible At-Large Plenaries

* NIS2 - Michael Palage
* |Internet Infrastructures Role in Achieving the Sustainable Development Goals (SDGs) - Pari Esfandiari

e (Capacity Building Session: DNS and Domain Abuse in the Digital Economy - Judith Hellerstein
 QO&E for volunteers, problems of mobilization, new solutions, exchange of experience - Natalia Filina

* Not just Names, but Numbers too - Natalia Filina

* CPWG (Olivier CL)
* Transfer Policy Review Policy Development Process (TPR-PDP)
* ALAC Appointed Representatives: Steinar Grgttergd, Daniel Nanghaka
* ALAC Alternates: Raymond Mamattah, Lutz Donnerhacke

* Expedited Policy Development Process on the Internationalized Domain Names (EPDP-IDNs)
* Registration Data Accuracy (RDA) Scopmg Team

Registration Dat Request Service

Facili ted“'Diaf ue on gﬁgq.

Applicant Su Po GNSC

= 4 il :
PN \ _131 D | dr: plo
.|}|é gl Néﬁf ]

Y

Open PubI nm =i ts* __’ £



https://community.icann.org/download/attachments/285835377/Plenary%20topic%20-%20Michael%20Palage.pdf?version=1&modificationDate=1702319914000&api=v2
https://community.icann.org/download/attachments/285835377/Plenary%20topic%20-%20Pari%20Esfandiari.pdf?version=1&modificationDate=1702319984000&api=v2
https://community.icann.org/download/attachments/285835377/79%20Topic%20Judith%20.pdf?version=1&modificationDate=1704906734000&api=v2
https://community.icann.org/download/attachments/285835377/79%20Topics%20Natalia%20O%26E.pdf?version=1&modificationDate=1704906752000&api=v2
https://community.icann.org/download/attachments/285835377/79%20Topics%20Natalia%20Numbers.pdf?version=1&modificationDate=1704906770000&api=v2
https://community.icann.org/pages/viewpage.action?pageId=82411661
http://www.icann.org/en/public-comment/
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EURALO's 24 Activities

Sébastien Bachollet
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IANA Stewardship

AT-LARG

2016-2023

* Tuesday 16" January 2024 - 18:00-20:00 UTC: EURALO Board (sitting of the new members)
Tuesday 23" January 2024 - 18:00-19:30 UTC: EURALO LT

Tuesday 30t January 2024 - 18:00-20:00 UTC: EURALO Round-Table
 RDRS @Natalia and Icann org

Tuesday 06" February 2024 - 18:00-20:00 UTC: EURALO Board i
Tuesday 13t February 2024 - 18:00-20:00 UTC: EURALO Round-Table S

* Prep Call for ICANN79 Plenary session Internet Infrastructures Role in Achieving the Sustainable Development Goals (SDGs)

Tuesday 20" February 2024 - 18:00-20:00 UTC: EURALO Members Monthly Meeting (MMM1-2024)
Tuesday 27t February 2024 - 18:00-20:00 UTC: EURALO LT

Tuesday 05 March 2024: ICANN79 San Juan

Tuesday 12" March 2024: Post-ICANN79 San Juan — No call

Tuesday 19" March 2024 -"18:00-20:00 UTC:'RO-1IGANN79 by EURALO (EN,ES, FR:and RU)

Tuesday 26" March 2024 - 18:00-20:00 UTC: EURALO Board

Thursday 28t March 2024': Universal Acceptance-Day

"%

g v . T o T ———EE T EEy T T
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1998-2023 2016-2023

EURALO Round-Table
RDRS

Tuesday 30" January 2024 - 18:00-20:00 UTC
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Universal Acceptance Day 2024

 UASG Website: https://uasg.tech/ua-day/

* UA Day wiki page

1998-2023

* Calling for UA Day 2024 Proposals by 15 December 2023

.

IANA Stewardship
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2016-2023



https://uasg.tech/ua-day/
https://community.icann.org/display/atlarge/At-Large+Activities+at+the+2024+Universal+Acceptance+Day
https://docs.google.com/forms/d/e/1FAIpQLSdA2Ibn88osRrHKSSQBa9qbQjbkw85zvos8EvsxTMQJXb0zww/viewform
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Tuesday 02" Avril 2024 - 18:00-20:00 UTC: EURALO LT
Tuesday 09t Avril 2024 - 18:00-20:00 UTC: EURALO Board
Tuesday 16™ Avril 2024 - 18:00-20:00 UTC: EURALO LT

Tuesday 23" Avril 2024 - 18:00-20:00 UTC: EURALO (14:00-16:00 UTC if Cross RALOs?) Call
Net Mundial 2014 — 10 years later

Tuesday 30t Avril 2024 - 18:00-20:00 UTC: EURALO LT

Tuesday 7t" May 2024 - 18:00-20:00 UTC: EURALO Board

Tuesday 14th May 2024 - 18:00-20:00 UTC: EURALO LT

Tuesday 21t May 2024 - 18:00-20:00 UTC: No call (RIPE8S)

Tuesday 28" May 2024 - 18:00-20:00 UTC: EURALO Members Monthly Meeting (MMM?2-2024)
Tuesday 04 June 2024: EURALO.LT

Tuesday 11" June 2024: ICANNSO Kigali

Tuesday 18" June 2024: Post-ICANNS8O Kigali—No call - Eurodig

Tuesday 25" June 2024 - 18:00-20:00 UTC: RO-ICANNS80 by EURALO (EN, ES; FR and RU)
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Organizing Documents

* Articles of Association

 EURALO MoU with RIPE NCC

« EURALO-ICANN MoU Signing Ceremony

* Memorandum of Understanding with ICANN

e EURALO Rules of Procedure

* FINA LVersnenwapgro _5- ] ¢s|gned 2’9%3'11 EQRAE@_;BOP i[g__ .
: sogle.com "’ cpTHK Jé'YTuLS/edlt?tr

ument/c 11 n9 HQ @



https://community.icann.org/display/EURALO/Procedures+and+Policies
https://community.icann.org/x/npVEB
https://youtu.be/rvM8F1Eo4oo
https://community.icann.org/x/B4oi
https://docs.google.com/document/d/1nvl7kDVmjn91Ho40uFNcp1HkcjaYTuLS/edit?usp=sharing&ouid=116441812520638397946&rtpof=true&sd=true
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