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Let’s Get Started



5 Mins

Introduction

35 Mins

Plenary

20 Mins
In-group

Discussion

Conference Timeline Part 1

25 Mins
Cross-Community

 Breakout 
Discussion



Introduction

Alternative Naming Systems

Challenges and Opportunities



1. What is your stakeholder group's 
position on Alternative Naming 
Systems? Supportive, Oppose, or 
Neutral?

2. Can Alternative Naming Systems be 
included into the scope and 
governance structure of ICANN? If so, 
how? If not, should it be prohibited, 
and how?

Problem Statements



Representatives of each stakeholder group are to deliver their 
opening statements for both problem statements

 Each group (5 mins) 
Open floor (20 mins) 

Plenary (35 mins)



Each stakeholder group discusses the topic 
among themselves.

Digest statements of other groups and adjust positions. 

In-Group Discussion
 (20 mins)



 Find consensus on both problem statements

GAC (Chair + ½ groupmates) and ALAC (Chair + ½ groupmates) 

GAC (Vice Chair + ½ groupmates) and GNSO (Chair + ½ groupmates) 

ALAC (Vice Chair + ½ groupmates) and GNSO (Vice Chair + ½ groupmates)

Cross-Community
 Breakout Discussion

(25 mins)



Working Coffee Break
15 mins 



25 Mins

In-group
Discussion

40 Mins

Plenary &
Wrap up

Conference Timeline Part 2



Chair/ Vice-chair give an update on cross-community 
breakout discussion.

Members share information obtained from working coffee 
break chats.

Adjust and prepare final statements.

In-Group Discussion
(25 mins)



Regroup for closing & consensus statement: 
Each stakeholder group to present its updated statement and 

position on the problem statements.

Can be 2 spokesperson- for agreement and disagreement or 
what still needs to be agreed upon.

Open floor (Target to work towards consensus)

Plenary & Wrap up
(40 mins)



● Raise your hand if you want to speak. Wait until you are given the 
floor by the moderator before making a comment or statement.
○ The mock conference moderator will keep a queue to allow 

equal opportunities for all participants to speak.
● Mention your name and affiliation before you speak.
● Keep your comment and statement to the point. Keep it concise.
● Respect others’ opinions. Use respectful language and avoid 

personal attacks or derogatory remarks.
● Give everyone a chance to speak. Avoid dominating the discussion 

and don’t interrupt while someone else is speaking.

Etiquette for Model ICANN 
Conference



MODEL ICANN
CONFERENCE

Debrief and Sharing



Mentors
Youth leaders

debrief and feedback
 

(15 mins)



Open floor

(15 mins)

Participants’ sharing and feedback



Thank You!


