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PTI FY25 Operating Plan and Budget

An improvement year to year in the detailing of the Planning, the Operating Plan and the Budget. Specially in the Operating Plan
area. 
Very readable, even if not entirely familiar with all the duties of the PTI.

About the plan itself:

Financials
A key assumption in developing the PTI FY25 Operating Plan and Budget and
corresponding IANA FY25 Operating Plan and Budget, is that funding for the IANA functions
and the activities laid out in the PTI FY25 Operating Plan and Budget are prioritized by
ICANN. PTI is expected to exercise careful cost controls in its operations.

Personnel costs are the highest expense in the PTI FY25 Budget, so carefully planning for
resources is critical. For FY25, additional headcount may be required; but is not included in
this budget in order to align with ICANN’s common process for approving and budgeting for
new positions. ICANN plans for a certain amount of headcount turnover and growth each
year, but costs for new positions are not allocated nor budgeted to PTI until they are hired.
This process allows ICANN to strategically evaluate each new hire, controlling headcount
growth and ensuring proper allocation of resources. Should PTI require additional headcount
in FY25, resources will be prioritized by ICANN using this budgeting and approval process

Agree 100%, this should
always be the ICANN priority

Please see IANA comments
on this
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IANA FY25 Budget

The IANA FY25 Budget is $11.5 million, of which $10.9 million is for PTI to perform the core
IANA services and $0.6 million is for IANA support activities that are not performed by PTI.
The FY25 PTI Budget is $0.4M higher than the FY24 PTI Budget, primarily because of
additional staff, an increase in personnel costs to address inflation, incremental
administration for rent and other facility costs, and an increase in capital expenses as ICANN
org prepares for the next Key Signing Key Rollover. These increased costs are partially
offset by lower professional services expenses from a reduced need for third-party
contractors. The IANA support activities component is relatively flat, compared to the FY24
IANA Budget, due to consistent support requirements.

The FY25 IANA Budget includes 25.2 full-time equivalents (FTE). Additional resources may
be required in FY25 to support IANA, but are not included in this budget to align with the
organizational process for approving and budgeting new positions. A certain amount of staff
turnover and growth is budgeted each year, but new positions are not allocated to the
functional activities until they are hired. This rigorous process allows the organization to
strategically evaluate each new hire, controlling growth in headcount and ensuring proper
allocation of resources. If IANA requires additional FTEs in FY25, resources will be
prioritized using this budgeting and approval process

These are pretty much in line with
the comments of ALAC in FY24

This seems to contradict the previous
Paragraph, and our previous comments
asking PTI/IANA to Budget the
Staff required, this is what the
Budget is for.
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ICANN FY25 Budget

2 Million $ expenses to pass 75%
of the fund to the New gTLD program?

Similar comment here, 2 million $ expenses
to allocate 10 million?



ICANN FY25 Budget

26 Million $ & 46 new people for the New gTLD
Just in FY25! 
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Operating Initiatives – At Large priorities



1 – 3.Evolve and strengthen the multistakeholder model to 
facilitate diverse and inclusive participation in policymaking

Pilot Holistic Review

Policy development acceletor program

Enhancing MSM



1 – 3.Evolve and strengthen the multistakeholder model to 
facilitate diverse and inclusive participation in policymaking

Pilot Holistic Review Milestones



2 – 6. Promote and evolve the DNS through open and 
transparent processes that enable competition and open entry 
in internet-related markets while ensuring the stability, 
security, and resiliency of the DNS

P U R P O S E
This initiative encompasses ICANN activities to foster a competitive environment in the DNS marketplace. It includes key projects
and ongoing activities, such as enhancing services for gTLD registry operators and ICANN-accredited registrars to facilitate
compliance with their agreements and community-developed consensus policies. Additionally, the initiative involves the
implementation of ICANN Board-approved GNSO consensus policy recommendations, conducting research and analysis to gain
a deeper understanding of the DNS ecosystem, and sharing this valuable information with the community through data and
research papers.

This initiative is a key part of building and promoting the multilingual Internet. It incorporates efforts aimed at ensuring the
Universal Acceptance (UA) of domain names and email addresses. UA is important to expanding global consumer choice and
providing broader access for Internet users around the world, supporting the continued evolution of the DNS.
The efforts to advance UA require coordination across all levels of the Internet ecosystem. This involves strengthening and
enhancing ICANN’s capacity for strategy and engagement. It also entails providing support to the ICANN community on both
technical and policy fronts, as well as reaching out to new stakeholders.

This initiative monitors project work in anticipation of the launch of the New gTLD Program: Next Round. It does so by adhering
to Board-approved, community-developed policy recommendations for future rounds and leveraging insights gained from
the implementation of the 2012 round and subsequent reviews of the program. The ICANN organization has published an
Implementation Plan for the next gTLD application round, and is actively working to implement the approved recommendations.



2 – 6. Promote and evolve the DNS through open and 
transparent processes that enable competition and open entry 
in internet-related markets while ensuring the stability, 
security, and resiliency of the DNS

New gTLD round and UA support



3 – 4. Evolve and strengthen the ICANN community’s decision-
making processes to ensure efficient and effective policymaking
PURPOSE
This initiative is intended to ensure that process improvements adopted by ICANN’s three SOs and four ACs enable the development of efficient and effective 
consensus policies and community advice.

SCOPE
The scope of this initiative includes these work areas:
• Developing uniform project and program management tools to assist SOs ACs with planning, managing and tracking their work.
• Deployment of the Community Engagement System (CES) to enable consistent and accurate tracking and reporting of stakeholder participation in policy processes 
and their outcomes. This operating initiative work area is also included as a multi-year goal in the blog titled “ICANN Interim President and CEO Goals for Fiscal Year 
2024” as CEO Goal 1.

ACTIVITIES
In FY25, activities for this initiative include:
• Deploying uniform project and program management tools across each SO and AC and training of relevant staff.
• Continuing migration to the CES platform.
• Continuing collaboration between ICANN’s Planning and Policy Development Support functions to engage the community in collaborative prioritization of 
community work in view of limited resources.

HOW PROGRESS IS TRACKED
ICANN uses a combination of milestones and reports to ensure that initiatives advance. For this specific initiative, the following examples will be used in FY25:
• Tracking and reporting on community progress in implementing CCWG-WS2 recommendations and relevant best practices.
• Using project management tools to facilitate prompt reporting and decision-making by policy working groups.
• Tracking progress on migration to the CES platform.

RESOURCES
The resources allocated for FY25 are anticipated to remain relatively stable, contingent upon the filling of open staff positions and the continued use of professional 
services contractors to address additional requirements. There may be an additional need for resources to fund in-person or intersessional meetings, which are 
crucial for achieving consensus on significant policy projects, as well as to support the ongoing migration efforts related to the CES platform


