
Name and Affiliation 
Natalia Filina – EURALO 
 

Proposed Session Title 
"O&E for volunteers, problems of mobilization, new solutions, exchange of experience" 
 

Brief Description 
This is a joint 90 min meeting of representatives of ICANN AC/SO, initiated and organized by 
ALAC. A meeting with AC/SO representatives (leaders) will allow us to discuss the problem of the 
ICANN community and hold a discussion, share ideas and practices (+conduct brainstorming) on 
how we can mobilize the community, attract new volunteers with the necessary expertise to work.  
 

Rationale/Desired Outcomes  
The result of this session will be: new practical solutions, probably consolidation of the OE 
processes and approaches within ICANN community, creating OE global WG, attracting 
audience`s interest in the issues of hunting for the community and, as the best outcome an inflow 
of new volunteers for represented AC/SO (because the session like this is an OE tool too). 
 

Which, if any, other community groups do you plan to involve in your session? Please explain 
your plans for working cooperatively with the group(s), including your contacts, skill sets 
sought, etc. 
ALAC, NCUC, NPOC, SSAC (at least, but not limited), GSE 
 

Session Leaders/Facilitators and Panelists/Presenters  
ALAC leaders, ALAC OE Subcommittee rep`s, AC|SO leaders, GSE rep`s 
 

Under which At-Large FY25 Strategic Priority Activities work track area does this topic fall? / 
Dans quel domaine de travail ce sujet relève-t-il? - 
tracks: https://community.icann.org/display/atlarge/At-
Large+FY25+Strategic+Priority+Activities  
Preserve and enhance end user "Seat at the Table", Evaluate and Improve At-Large Engagement, 
Initiate Continuous Improvement efforts 
 

Additional information or comments 
This session can help ICANN look at the issue and develop/strengthen support for new areas of 
OE work in the community. 
 


