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Agenda

1. Welcome + SOI Update
2. IRT Information & Status
3. Topic 2 | Predictability (cont’d)

a. Proposed Policy Language

b. Discussion
4. Topic 17 | Applicant Support

a. Programme Sub-Track Overview
5. Upcoming IRT Meetings
6. AOB
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https://docs.google.com/document/d/17LlFQ68uRAeSrBqUwjFvTDFRc2q3A1fupBpznO3Ji7w/edit#heading=h.perb0cmsirzj

IRT Information & Status
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IRT Stats

Overview
# Meetings held 15
? % attendance =
# Members 7 # attendees /
% Attendance 40% # invites sent
Affiliation

@ Atlarge @ ALAC @) coNsO @ GAC @ RsSAC  GNsO |BC ) GNSO|IPC
(1) GNSO|ISPCP = GNSO|NCSG () GNSO|RrSG (1) GNSO |RySG @) Non-affiliated

. Africa . Asia/Australia/Pacific (1) Europe . Latin America/Caribbean . North America
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Policy Implementation Status

Project Description

The SubPro IRT assists ICANN org in the

implementation of the policy outputs in the Final
Report in the new gTLD Subsequent Procedures

Policy Development Process.

The outcome of this process will be an updated

Applicant Guidebook.

The SubPro IRT has the form of an ‘Open +
Representative Model' based on the GNSO'’s
PDP 3.0 model.

The SubPro IRT is part of WorkStream 1 of the
Next Round of the New gTLDs Program.

Board Decision on Outputs

165

. Adopted with Clarifying Statement

@ Adopted {
Acknowledged (@) Not Adopted () Pending

Project Information

05/16/23
1st IRT Meeting

05/31/25

Expected AGB Completion

134

Days Since 1st IRT Meeting

612

Days to Expected AGB
Completion

14.9%
% Completion

Project Health

Project Contacts

Lars Hoffmann
WorkStream Lead

Anne Aikman-Scalese
Susan Payne

Council Liaisons

‘Weighted % Completion’
represents an estimation of the
work that has been completed
weighted against the estimated
level of effort for each topic.
Given the many factors

involved, this percentage should

only be seen as an
approximation and not an
accurate depiction.

The section ‘Board Decision
on Outputs’ was updated to
reflect the most recent
Scorecard, following the Board
Resolutions approved on 10
September 2023.



https://www.icann.org/en/system/files/files/scorecard-subpro-pdp-board-action-10sep23-en.pdf
https://www.icann.org/en/board-activities-and-meetings/materials/approved-resolutions-regular-meeting-of-the-icann-board-10-09-2023-en
https://www.icann.org/en/board-activities-and-meetings/materials/approved-resolutions-regular-meeting-of-the-icann-board-10-09-2023-en

Topic 2 | Predictability
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Topic 17 | Applicant Support Program
Sub-Track

Agenda Iltem #4
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Topic 17 | Applicant Support

e ICANN78 Prep Week session
o Please note that we will be holding a Prep Week session on Exploring
Research Findings from a Survey of Other Global Programs on
Tuesday, 10 October 2023 at 14:30-15:30 UTC (16:30-17:30 CEST /
local time).

e Call for volunteers

o Looking for volunteers for three upcoming IRT sub-tracks, including ASP

o For ASP sub-track, it would be helpful for participants to be familiar with
the relevant SubPro Final Report recommendations and the subject
matter itself (e.g. experience with programs which aim to increase
diversity).

o Should you be interested in joining one or more sub-tracks, please send
an email to the list at subpro-irt@icann.org or to the IPT at
nextround_policyimplementation@icann.org.

o New members are welcome to join but will have to fill out this form first.
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https://gnso.icann.org/sites/default/files/file/field-file-attach/final-report-newgtld-subsequent-procedures-pdp-02feb21-en.pdf
mailto:subpro-irt@icann.org
mailto:nextround_policyimplementation@icann.org
https://docs.google.com/forms/d/e/1FAIpQLSftZbaKdGr-CULrNjp-sJ94G4uwZWqXcRzBYxS-Jll1MGrbcw/viewform?usp=sf_link

Topic 17 | Applicant Support

e Proposed Process and Cadence for Applicant Support Program
(ASP) IRT sessions
o Full IRT: Introduce Applicant Support Topic; session planned for
ICANN78
m \Wednesday 25 October 2023 14:00-15:30 UTC (16:00-17:30
CEST / local time)
o ASP IRT Sub-track:
m Tuesday 21 November 2023 at {TBD}
m Thursday 30 November 2023 at {TBD}
m Tuesday 5 December 2023 at {TBD}
o Full IRT: Wrap-up session to review proposed changes to ASP
Handbook based upon meetings with ASP IRT Sub-track
m Tuesday 9 January 2024 at 20:00-21:00

m Tuesday 16 January 2024 at 20:00-21:00 (if further discussion is
needed)
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Upcoming IRT Meetings

Agenda ltem #5
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Provisional Meeting Schedule

# Date Time UTC Wiki page Topic
13b | 03-Oct-23 | 20:00-21:00 | https://community.icann.org/x/bYEFME 21a. Geographic Names
14 | 10-Oct-23 | 20:00-21:00 | https://community.icann.org/x/75CZDg
14a | 12-Oct-23 | 13:00-14:00 | https://community.icann.org/x/cACWDw
15 | 17-Oct-23 | 13:00-14:00 | https://community.icann.org/x/9pCZDg 3. Applications Assessed in Rounds
16 | 21-Oct-23 | 08:30-10:00 | https://community.icann.org/x/SJOZDg
16a | 25-Oct-23 | 14:00-15:30 | https://community.icann.org/x/NADCDw 17. Applicant Support
16b | 26-Oct-23 | 07:00-08:00 | hitps://community.icann.org/x/OwDCDw
17 | 07-Nov-23 | 13:00-14:00 | https://community.icann.org/x/OZ0ZDg
18 | 14-Nov-23 | 20:00-21:00 | https://community.icann.org/x/T50ZDg
19 | 21-Nov-23 | 13:00-14:00 | htips://community.icann.org/x/\VpOZDg
20 | 28-Nov-23 | 20:00-21:00 | https://community.icann.org/x/XpOZDg
21 | 05-Dec-23 | 13:00-14:00 | https://community.icann.org/x/ZpOZDg
22 | 12-Dec-23 | 20:00-21:00 | https://community.icann.ora/x/bpOZDg
23 | 19-Dec-23 | 13:00-14:00 | https://community.icann.org/x/dZ0ZDg
23a| 9-Jan-24 | 20:00-21:00 | https://community.icann.ora/x/6YDwDw 17. Applicant Support
24 | 16-Jan-24 | 20:00-21:00 | htips://community.icann.ora/x/UoPxDg
25 | 23-Jan-24 | 13:00-14:00 | https://community.icann.org/x/\WWYPxDg 6. RSP Pre-Eval
26 | 30-Jan-24 | 20:00-21:00 | https://community.icann.ora/x/YIPxDg 6. RSP Pre-Eval
27 | 8-Feb-24 | 13:00-14:00 | https://community.icann.org/x/Z4PxDg 39. RST
28 | 13-Feb-24 | 20:00-21:00 | https://community.icann.org/x/boPxDg 39. RST

All calendar invites were sent. Dates, times, and agendas will be confirmed closer to the meetings.
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https://community.icann.org/x/bYFME
https://community.icann.org/x/75CZDg
https://community.icann.org/x/cACWDw
https://community.icann.org/x/9pCZDg
https://community.icann.org/x/SJOZDg
https://community.icann.org/x/NADCDw
https://community.icann.org/x/OwDCDw
https://community.icann.org/x/OZOZDg
https://community.icann.org/x/T5OZDg
https://community.icann.org/x/VpOZDg
https://community.icann.org/x/XpOZDg
https://community.icann.org/x/ZpOZDg
https://community.icann.org/x/bpOZDg
https://community.icann.org/x/dZOZDg
https://community.icann.org/x/6YDwDw
https://community.icann.org/x/UoPxDg
https://community.icann.org/x/WYPxDg
https://community.icann.org/x/YIPxDg
https://community.icann.org/x/Z4PxDg
https://community.icann.org/x/boPxDg

AOB
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