


Internal Training for Incoming At-Large Leaders

Tuesday, 24 October 2023

08:30-09:30 CEST
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Outline
1. Welcome and Introduction- Policy Staff in Support of At-Large (10 min)

a. At-Large Staff - Who does what to support you
2.Staff Onboarding to the ALAC/At-Large Work Practices - Policy Staff in Support of At-Large (20 

mins) Three At-Large Workstreams and their corresponding Working Groups
a. Policy Advice Development Process
b. ALAC Voting Process
c. Standing ALAC and RALO calls: their times and services offered

3.Key Resources for where to find Information about At-Large Activities - Policy Staff in Support 
of At-Large (10 mins)

a. ALAC Rules of Procedure and RALO Rules
b. At-Large Wiki
c. At-Large Webpage

4.Questions and Answers - All (15 mins)
5.Next Steps - Policy Staff in Support of At-Large - Policy Staff in Support of At-Large (5 mins)

a. Post-AGM Activities
b. Support Resources
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Silvia Vivanco
Sr. Manager, At-Large Regional Affairs

Lima, Peru
Languages: English, Spanish, German

Heidi Ullrich
VP, Policy Development & At-Large Relations 
Los Angeles, USA
Languages: English, German

Andrew Chen
Policy Development Sr. Specialist

Los Angeles, USA
Languages: English, 

Meet the Staff Supporting At-Large

Gisella Gruber
Manager, At-Large Relations and Operations Support 
(ALAC, At-Large)
Bath, UK
Languages: English, French, German, Afrikaans
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Yeşim Sağlam
Policy Operations Specialist (At-Large)
Istanbul, Turkey
Languages: English, Turkish

Michelle DeSmyter
SO/AC Collaboration Services Sr. Coordinator
Illinois, USA
Language: English, 

Meet the Staff Supporting At-Large

       Claudia Ruiz
       Policy Operations Coordinator
       Los Angeles, USA
       Languages: English, Spanish
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Staff Onboarding to the ALAC/At-Large Work Practices
1. Three At-Large Workstreams and their corresponding Working Groups - 

Heidi

a. Policy – Consolidated Policy Working Group (CPWG)
b. Outreach and Engagement - ALAC Sub-Committee on Outreach and 

Engagement (OE-SC)
c. Operations – Operations, Finance, and Budget Working Group 

(OFB-WG)
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Staff Onboarding to the ALAC/At-Large Work, 
continued2. Policy Advice Development Process - Heidi
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Staff Onboarding to the ALAC/At-Large Work, 
continued3. ALAC Voting Process – Claudia Ruiz

You will receive two emails. First email will come from At-Large Staff and will have 
information about what is being voted on. Second email from Tally, this email will 
include a link to the voting page.

Two most common votes are for ALS Applications or Public Comment Statments. 

Most votes will be:
1. Yes 
2. No
3. Abstain
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Staff Onboarding to the ALAC/At-Large Work, 
continued4. Standing ALAC and RALO calls: their times and services offered - Gisella

ALAC Monthly call 4th Tuesday of the month | Rotating times: 16:00 and 19:00 UTC
(subject to Guest speaker availability) - EN, ES, FR

AFRALO Monthly call 1st Wednesday of the month at 18:30 UTC (no DST change) - EN, FR
APRALO Monthly call 3rd Thursday of the month at 06:00 UTC (no DST change)
EURALO Monthly call Schedule set 6 months ahead of time. Tuesday’s at 17:00 UTC

18:00 UTC end DST - EN, FR, ES and RU at times
LACRALO Monthly call 3rd Monday of the month at 23:00 UTC (no DST change) - EN, ES, PT
NARALO Monthly call 2nd Monday of the month at 19:00 UTC

20:00 UTC end DST - no interpretation

CPWG Weekly call Wednesday’s, rotation at 13:00 and 19:00 UTC (no DST change)
OFB WG Monthly (TBC) on Thursdays at 18:00 UTC (no DST change)
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Key Resources for where to find Information about At-Large Activities - Policy 

Staff in Support of At-Large
At-Large Website:

https://atlarge.icann.org

Community Wiki:

https://community.icann.org/x/pp
Ei
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At-Large Policy Development Page (Heidi)

At-Large Website > Policy 
Development:

https://atlarge.icann.org/policy-summar
y

Community Wiki > Policy 
Development:

https://community.icann.org/x/bwFO
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ICANN Meetings (Gisella) 

Next ICANN meeting: 
ICANN79 Community Forum, San Juan, 
Puerto Rico

ICANN Meetings Website:
https://meetings.icann.org/

https://meetings.icann.org/
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Next Steps - Policy Staff in Support of At-Large 
- Policy Staff in Support of At-Large

1. Post-AGM Activities - Heidi
2. Support Resources – Gisella and Yesim



Q&A (15 mins)
     All

All questions welcome! 
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Reach us at:

Email:: staff@atlarge.icann.org
Website: atlarge.icann.org

Thank You!

@ICANNAtLarge www.Facebook.com/ICANNAtLarge

Engage with At-Large


