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These high-level notes aim to help the Pilot Holistic Review ToR Team members navigate
through the content of the call. They are not meant to be a substitute for the recording or
transcript, which will be posted on the wiki.

AGENDA:

Meeting Lead: Avri Doria

1. Welcome
2. Review of Action Items (5 min)

a. Investigate extending the 1 June ToR Team meeting by 30 minutes — invite sent
b. Schedule an additional ToR Team meeting following ICANN77 - ICANN org — invite
sent
c. Investigate streamlining the structure of the 18 May ToR Team meeting to
expedite the team’s work - ToR Team leadership
3. Discussion of Pilot Holistic Review ToR version 2 and ToR team analysis of the public
comments (50 min)
4. Next steps (5 min)


https://www.icann.org/en/public-comment/proceeding/pilot-holistic-review-draft-terms-of-reference-30-08-2022
https://www.icann.org/en/public-comment/proceeding/pilot-holistic-review-draft-terms-of-reference-30-08-2022
https://community.icann.org/display/atrt/Holistic+Review+Pilot+Project?preview=/192220170/240617137/Revised%20PHR%20ToR%2016%20March%202023%20.pdf
https://community.icann.org/display/atrt/Holistic+Review+Pilot+Project?preview=/192220170/240617137/Revised%20PHR%20ToR%2016%20March%202023%20.pdf
https://community.icann.org/display/atrt/Holistic+Review+Pilot+Project?preview=/192220170/240617138/Worksheet%20of%20Public%20Comments%20on%20Pilot%20Holistic%20Review%20ToR.pdf
https://community.icann.org/display/atrt/Holistic+Review+Pilot+Project?preview=/192220170/240617138/Worksheet%20of%20Public%20Comments%20on%20Pilot%20Holistic%20Review%20ToR.pdf

DECISIONS REACHED:

Purpose of the pilot

e The ToR Team agreed to include the purpose of the pilot at the beginning of the ToR
document.

Direction of the ToR Team’s work
® A majority of the ToR Team agreed that the group’s discussion and proposed revisions to
the ToR are moving the document in the right direction.

ACTION ITEMS:
1. Revisit timing of 1 June and 29 June due to scheduling conflicts - ICANN Org
2. Consider a post-ICANN77 face-to-face meeting - ToR Team Leadership
3. Discuss longer meetings, potentially more frequently - ToR Team Leadership
4. Coordinate with Leadership team on Leadership meeting logistics - ICANN Org




