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EURALO 2022 Road Map
EURALO Board 26t July 2022 18:00 - 19:30 UTC f

7
Agenda EURALO Board meeting \~>
* EURALO Days 2022 (General Assembly, Training & Seminar) (20’)

EURALO Newsletters (5’)

EURALO ALSes (5')
EURALO meeting Calendar (10’)

* ICANN75 meeting
« MRT2022-? (Tuesday ? ? 2022)

* ReadOut ICANN73 (Tuesday ? ? 2022)
* ICANN meetings

EURALO lIssues (10’)
* O&E / Discretionary founding and CROP FY2023
 ABR22 & ABR23
* NomCom22 & 23
« ERORTF

RALOS coordination (5’)
AOB (5)




.

European Regional y
At-Large Organlzatlon
Days

Face to Face

General Assembly
Training & Seminar&"
Place? — Dates?




74 RALO General Assemblies &

THE HAGUE

EURALO

— Date 2022 - General Assembly
Training & Seminar ? 2022
* ?Brussels, Belgium?

NARALO

— 20-21 October 2022
* Los Angeles at ARIN Meeting

LACRALO
— 11-16 March 2023
e Cancun - ICANN76
AFRALO

— June 2023

* Africa Internet Summit (AIS) or the Africa
Engagement Forum (TBC)

APRALO

— 2023 - Date TBC
* Asia-Pacific Regional IGF (APrIGF)

At-Large Summit

ATLAS 1 - 2009
ICANN 34 - Mexico City

ATLAS 2 - 2014
ICANN 50 - London

ATLAS 3 - 2019
ICANN 66 — Montreal

ATLAS 4 — 2024 or 2025
ICANN 81 or 82 — TBC or Seattle

https://community.icann.org/displa
ALO/RALO+General+Assembly+Schetitllé
-+FY21-FY24 4




EURALO Days 2022

Place Dates

* Brussels 11 to 13 October 2022

 Amsterdam * 25 to 27 October 2022
* Paris * 1 to 3 November 2022
* Nice or Cannes

* Other?




1.
. Training

EURALO 2022 Road Map
EURALO Days 2022

* EURALO Days 2022 Face to face

e ?Brussels? - ? — ? October 2022?
* Building Blocks

EURALO GA

Meet with

.. Seminar (DNS abuse)
. \Visit of a nearby organization

(Local ccTLD,RIPE, ALS or other)
EURALO Diner

EURALO Leadership team &
Continuous Improvement Program

* Arrival date

 Monday ? October 2022
* Meetings

* From ? to ? October 2022
* Departure date

* Friday ? Octokc. 2022

* Questions / Al: Budgets
1. GA(?9)
2. Training (?$)
3. ABR (15k$)
4,

Discretionary Founds (4kS$)




EURALO 2022 Road Map
EURALO Days 2022

* EURALO Days 2022 Preparation
* Setup the program
e Invitation of the speakers
* Participants (ALSes)

* Arrival date
 Monday ? October 2022
* 'Contact each of the ALS leaders * Meetings
In.connection with GSE * From?to? sctober 2022

* Departure date
* Friday ? October 2022 -;:; .



https://atlarge.icann.org/alses/euralo

EURALO 2021/2022 Road M\a_g‘____
EURALO Newsletters

EURALO

Newsletter

Reporting period




EURALO 2022 Road Map
EURALO ALSes

e EURALO ALSes to be decertified * To follow
* Slovenian Consumers Association * Dot HIV

Acronym: Breda Kutin * |SOC Wallonia (Christopher Wilkinson)
* Internet Support Foundation
Acronym (?)

e Communica-CH — Wolf Ludwig * Setup a meeting

* ‘\Wikimedia Osterreich * GSE Europe — Adam Peake
ISOC Europe — Nick Hyrka / David
Frautschy

* EURALO - SBT-OCL-NFA and, Staff
GGR o::

¢ 'Possible new ALSes
* ISOC Poland
* Poland —Joanna
* Eclai®ement — France



http://eclairement.org/

EURALO 2022 Road Map
EURALO Meetings 2022

mem%m
»Tuesday-19%July 2022 17:00-18:30-UFC:LF
* Tuesday 26" July 2022 17:00-18:30 UTC: Board

 Tuesday 02" August 2022 17:00-18:00 UTC: Prep of the EURALO Days 2022

* Tuesday 09" August 2022 17:00-18:30 UTC: Prep of the EURALO Days 2022

» Tuesday-16'**August 2022-17:00-18:30-UTC

 Tuesday 23" August 2022 17:00-18:30 UTC: Prep of the EURALO Days 2022 (if needed)
 Tuesday 30" August 2022: Final preparation of EURALO and ICANN75

* Tuesday 06t"/13t/20th September 2022 prep week and ICANN75

+Tuesday-27*September2022



https://atlarge.wiki/75

EURALO 2022 Road Map

EURALO Meetings 2022

Tuesday 4" October 2022 17:00-18:30 UTC: RO-ICANN75 by EURALO (EN, ES, FR and RU)
Tuesday 11t October 2022 17:00-18:00 UTC: EURALO Days 2022?

Tuesday 18" October 2022 17:00-18:30 UTC: LT

Tuesday 25 October 2022 17:00-18:30 UTC: EURALO Days 2022?

Tuesday 1%t November 18:00-19:30 UTC: LT

Tuesday 8" November 18:00-19:30 UTC: MRT4-22 (EN, ES, FR and RU)
Tuesday 15t November 18:00-19:30 UTC:

Tuesday 22"4 November 18:00-19:30 UTC:

Tuesday 29" November 18:00-19:30 UTC: IGF

Tuesday 6" December 18:00-19:30 UTC:

Tuesday 13" December 18:00-19:30 UTC:

Tuesday 20" & 27t December 18:00-19:30 UTC: Breack




EURALO 2022 Road Map

ICANN Meetings 2022 & 2023
+—CANN73 —SanJuan—vCommunity Forum

—CANNA4—The Hague—Poliey Forum
o 13-16-June2022
. .ICANN75~ Kuala Lumpur — Annual General Meeting (24th)

. 17-22 September 2022

¢  |CANN?76 — Cancun — Community Forum
. 11-16 March 2023

e / ICANN77 — Washington D.C. — Policy Forum
d 12-15 June 2023

e '/ ICANN78 —Hamburg — Annual General Meeting (25th)
. 21-26 September 2023




EURALO 2022 Road Map
EURALO O&E 2022

* EURALO O&E 2022
* Road Map

* Implementation
* ALSes mobilization
* Individual (EU)RALO members mobilization

. RIPE84 - 16 - 20 May 2022 - Berlm

* Discretionary fundlng



https://community.icann.org/display/soacabout/FY22+EURALO+Workspace
https://www.ripe.net/participate/meetings/calendar/ripe-84
https://www.eurodig.org/get-involved/

EURALO ABR FY2022 & FY2023

ABR

e At-Large FY23 Additional Budget Request Implementation Workspace

* To be approved by the Board
* At-Large FY22 Additional Budget Request Implementation Workspace

e Joanna Kulesza
* 15,0005

» Sébastien Bachollet
e 15,0005

* Roberto Gaetano
e 7,500$



https://community.icann.org/display/atlarge/At-Large+FY23+Budget+Development+Workspace
https://community.icann.org/download/attachments/151848011/FY22%20At-Large%20EURALO%20-Diversity%20-%20Final.docx?version=1&modificationDate=1611650553000&api=v2
https://community.icann.org/download/attachments/151848011/FY22%20At-Large-%20EURALO%20ABR%20-%20Support%20%20for%20European%20Individual%20Users%20Association%20.docx?version=1&modificationDate=1611628392000&api=v2
https://community.icann.org/display/atlarge/At-Large+FY22+Budget+Development+Workspace

oon

THE HAGUE

At-Large Regional Leaders Meeting

Monday, 13 June 2022
The Hague




74 Agenda

THE HAGUE

e RALO ROPs 2.3.1. Inclusion of the results of the Mobilization working groups
(ALSes and Individuals)

— Alan Greenberg
— Roberto Gaetano

Work Stream 2 (WS2)

Continuous improvement program
— Sébastien Bachollet

RALOs coordination

Outreach & Engagement by RALOs

RALO General Assemblies and At-Large Summit
— Staff & Olivier Crépin-Leblond

Elections

Summary of Action Items & AOB




74 WS2 & CIP

THE HAGUE

Work Stream 2 (WS2) Continuous improvement program

 AFRALO
APRALO
EURALO

— https://docs.google.com/spreadsheets/d/
10yrf_z7Vib8qsK54FDe_9rw5sakg8VOHRB
CYNNW2zFy8/edit#gid=0

LACRALO

NARALO

— https://docs.google.com/spreadsheets/d/
1ZWWbfv5BYPYEDA3OHTawOUA18Y6PsAXx

RmgD1EOg1IXg/editttgid=0
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