
At-Large Improvements Workspace 
 
Para traducir a español 

Pour traduire en Français 

Welcome to the At-Large 
Improvements Workspace 
This new Workspace is the hub for all updates, documents, and work related 
to the At-Large Improvements Implementation project. 

Announcements 
5 March 2010 
For a comprehensive list of implementation deliverables completed to date, please see 
the attached Simplified At-Large Improvements Outline (updated on 7 April 2010). 

In the months following Nairobi, the At-Large community, working with the At-Large 
Improvements Project Manager, will execute the following broad steps toward the 
implementation of the At-Large Improvements: 

The creation of a project plan, including an accurate budget (to be submitted to 
the Structural Improvements Committee by its May 2010 meeting);  
The strengthening of the At-Large Working Groups, which will be responsible for 
much of the work implementing the At-Large Improvements; and  
The allocation of specific implementation tasks to individual Working Groups, 
committees, and relevant ICANN staff.  

3 March 2010 
Since ICANN’s Meeting in Seoul, a number of milestones have been accomplished as 
part of the implementation of the At-Large Improvements, including: 

The publication of regional brochures, in the relevant languages, by three of our 
RALOs; brochures by the remaining two RALOs are in production. These will be 
used as part of a new education, outreach, and recruitment strategy.  
A review of the information flow between the At-Large ALS-RALO-ALAC structure 
and individual Internet users has begun.  
The public-comment period on a proposed selection process for the At-Large 
Board member has closed.  
Draft revisions to the ICANN Bylaws, more clearly defining the At-Large role and 
contribution, are underway.  
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At-Large Improvements 
Recommendations 
Here (click above), we have dedicated an individual wiki page to each of the At-Large 
Improvements 13 recommendations. Each page contains a summary of the specific 
work underway in the implementation of that recommendation. Specifically, the 
following is listed: 

A summary of the recommendation itself (as stated in the Final Report);  
The list of At-Large community members on the work team(s) assigned to the 
recommenation;  
A summary of the steps or tasks planned for implementing the recommendation; 
and  
The target completion period for the recommenation as a whole.  

In addition, on these pages, visitors can leave comments regarding the 
implementation of any one of the recommendations. 

Finally, each of these pages will link, as needed, to tailored pages that each work 
team can use in conducting its actual ongoing implementation work (for example, 
some will link to pages used to collect specific information requested from the At-
Large community). 

Following are direct links to the individual wiki page for each recommendation: 

Recommendation 1 

Recommendation 2 

Recommendation 3 

Recommendation 4 

Recommendation 5 

Recommendation 6 

Recommendation 7 

Recommendation 8 

Recommendation 9 

Recommendation 10 

Recommendation 11 

Recommendation 12 

Recommendation 13 

Page 2 of 5At-Large Improvements Workspace / At-Large Improvements Workspace

5/5/2010https://st.icann.org/at-large-improvements/index.cgi?at_large_improvements_workspace



At-Large Improvements 
Implementation Status Log 
This log (once established) will contain the most recent updates regarding the details 
of the work in progress under the At-Large Improvements Implementation project. 

The log, organized chronologically, is divided into a general category and 13 separate 
additional categories, one for each of the 13 At-Large Improvements 
recommendations. 

For further information, please contact Seth Greene at seth.greene@icann.com. 

At-Large Working Groups 
Strengthening of At-Large Working Groups 
Supported by the At-Large Improvements Project Manager and other At-Large staff, 
the At-Large community’s activities to strengthen its Working Groups (WGs) will begin 
immediately following ICANN'sNairobi Meeting. 

There are two reasons strengthening the WGs is deemed necessary. First, it was 
decided that the implementation of the At-Large Improvements would be carried out 
by the WGs (community call on ALAC Improvements, 17 December 2009). Second, in 
the months following the At-Large Summit (March 2009), the WGs have been 
relatively inactive for various reasons, including the At-Large staff’s prior lack of 
capacity to support them. 

The At-Large WGs, with the support of the At-Large Improvements Project Manager 
and other At-Large staff, will be responsible for allocating among themselves the At-
Large Improvement tasks. After this process is discussed by the Working Group 
Chairs, Vice-Chairs, and ALAC Focal Point personnel in mid-April, the At-Large Project 
Manager will suggest a method for determining which Improvement tasks go to which 
WG. 

Once these tasks are allocated, the WGs will be responsible for further dividing each 
into manageable action items, monitoring their progress, and meeting the completion 
deadlines. Again, the At-Large Improvements Project Manager and other At-Large 
staff will support the WGs throughout this process. 

Links to At-Large Working Groups: 
At-Large Engagement in ICANN 

At-Large Registrants' Rights and Responsibilities 

Future Structure, Accountability and Transparency of ICANN 

New gTLDs 
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Technical Issues 

WHOIS Policy 

ALAC Subcommittees 
Certain At-Large Improvement tasks will not be allocated to WGs but will, instead, be 
allocated, based on their specialized nature, to existing ALAC subcommittees or 
ICANN staff – all subject to approval by the At-Large community. (An example of such 
a specialized task is the amendment of the ICANN Bylaws under Recommendation 1 
described in the At-Large Improvements Implementation Outline.) 

Links to Active ALAC Subcommittees: 
Finance and Budget Committee 

Meeting Notes 
As the At-Large Improvements Implementation project progresses, links to and 
details of certain meetings will be posted here. 

Strengthening WGs & At-Large Improvements Call - 08 April 
2010 

Documents 
Also see the Attachments section in the column to the right. (If the column is 
not visible, click "Show" at the top right of this wiki.) 

Final Report of the ALAC Review WG on ALAC Improvements.pdf 
 
GNSO Working Group Guidelines_ver 5 Feb 2010.pdf 
 
Status of ALAC Improvements Implementation_rev 6.pdf 
 

Calendars 
The At-Large Improvements Implementation calendar will be posted here soon. 

At-Large Worldwide Calendar & What's New 
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https://st.icann.org/alac/index.cgi?at_large_advisory_committee 

Comments (accepted in the 6 UN languages): 

____________________________________________________________________________
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