£ EN
"(_, AL-ALAC-ST-0414-01-00-EN
ORIGINAL: English

ICANN | DATE: 21 April 2014

STATUS: Final

AT-LARGE ADVISORY COMMITTEE
ALAC Statement on the ICANN Future Meetings Strategy

Introduction

Tijani Ben Jemaa, ALAC member from the African Regional At-Large Organization (AFRALO) and ALAC
Leadership Team member, composed an initial draft of this Statement after discussion of the topic
within At-Large and on the Mailing Lists.

On 06 April 2014, this Statement was posted on the At-Large ICANN Future Meetings Strategy
Workspace.

On 07 April 2014, Olivier Crépin-Leblond, Chair of the ALAC, requested ICANN Policy Staff in support of
the ALAC to send a Call for Comments on the Recommendations to all At-Large members via the ALAC-
Announce Mailing List.

On 14 March 2014, a version incorporating the comments received was posted on the aforementioned
workspace and the Chair requested that Staff open an ALAC ratification vote on the proposed
Statement.

On 19 March 2014, Staff confirmed that the online vote resulted in the ALAC endorsing the Statement
with 14 votes in favor, 0 votes against, and 0 abstentions. You may review the result independently
under: https://www.bigpulse.com/pollresults?code=3810WCMXwm4ciuUsFPFNubMK.

Summary

1. The ALAC supports the recommendations of the Meeting Strategy Working Group report.

2. The differentiation of the 3 annual meetings would improve the geographic rotation, minimize the
number of conflicting sessions, facilitate cross community interactions, increase concentrated policy
work, engage with local Internet communities, and increase thematic, regional or language-based
interactions.

3. The ALAC also appreciates very much that visa deliverance becomes one of the main criteria for the
selection of the meetings venue.

4. The ALAC suggests that 1) local availability of an open Internet be added to the selection criteria, 2)
venues without facilities for the disabled communities shouldn’t be considered, and 3) video
coverage of meetings uses cameras and camera-work (pan and zoom) instead of a stationary
Webcam.

5. The ALAC welcomes the recommendation not restricting rotation of any meeting to ICANN hub
cities.

The original version of this document is the English text available at http://www.atlarge.icann.org/correspondence. Where a
difference of interpretation exists or is perceived to exist between a non-English edition of this document and the original text,
the original shall prevail.
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ALAC Statement on the ICANN Future Meetings Strategy

The At-Large Advisory Committee supports the recommendations of the Meeting Strategy Working
Group report.

The differentiation of the 3 annual meetings looks interesting and would:

e Improve the geographic rotation allowing ICANN to go to countries where no large meeting
venues are available.

e Minimize the number of conflicting sessions through the separation of the constituencies’
internal work and the cross community sessions.

e Give more opportunities for cross community interactions.

e Increase concentrated time of policy work.

e Undertake outreach to engage with local Internet communities.

e Increase opportunities for thematic, regional and or language-based interactions.

The ALAC also appreciates very much that visa deliverance becomes one of the main criteria for the
selection of the meetings venue.

In addition, the ALAC suggests the following:

e Local availability of an open Internet without hindrance should also be added to the selection
criteria.

e Venues without facilities for the easy participation of disabled communities should not be
considered.

e Video coverage of meetings using cameras and camera-work (pan and zoom) rather than a
stationary Webcam would make the meetings more engaging for remote participants thus
putting less pressure on face to face meetings.

Finally, we welcome the recommendation not restricting rotation of any meeting to ICANN hub cities.
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