GGP Applicant Support

* The Guidance Process (GGP) Applicant Support was approved by the GNSO
Council on 25 August 2022

* The GGP has held 4 meetings (21 Nov, 5 Dec, 19 Dec, 9 Jan)

* Applicant Support is covered in Topic 17 of the SubPro Final Report and
consists of Recommendations and Implementation Guidance which will
form the basis of the GGP work

* The purpose of the GGP is to provide guidance to aid the implementation
of SubPro Recommendations, and not to modify any recommendations
or implementation guidance, not to develop any new policy.

* Important reference documents are :
e 2011 Final Report of the Joint Applicant Support WG and the
e 2012 Implementation of he Applicant support Programme
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Two Completed Tasks of the GGP

TASK ONE:
Review in detail:

*2011 Final Report of the Joint
Applicant Support Working Group
*2012 Implementation of the
Applicant Support program

These will serve as resources for

other Applicant Support related
questions / tasks.
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TASK TWO:

Working with ICANN Org staff as
appropriate, identify experts with
expertise to aid in Tasks 3, 4 & 5.

These experts are to help develop
appropriate program elements
related to outreach, education
business case development and
application evaluation (IG 17.8)



TASK THREE

Analyse the set of metrics in IG 17.9 and propose which ones should
be prioritised. The set of metrics is NOT limited to what isin 17.9

TASK FOUR

ldentify any other appropriate metrics that could measure the success
of the AS Program. And at the same time, propose

*how data can be collected,

*how metrics can be measured,

*who can collect the data

*what represents success.

TASK FIVE

Consider and suggest how the “outreach, education, business case
development and application evaluation” elements of the AS Program
may be impacted by identified metrics and measures of success. And
perhaps we can suggest an approach to best assist these activities
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Timeline to produce our Final Report

Draft Timeline — December 2022 to September 2023

Meetings Tasks

05 and 19 December 2022 Work Plan & Timeline development, Tasks 1 & 2

02, 16, 30 January 2023 Finalize Work Plan & Timeline - to GNSO Council 09 Jan
2023; Finalize Tasks 1 and 2, Begin Tasks 3, 4, & 5 (metrics)

13 & 27 February 2023 Finalize Tasks 3, 4, & 5 (metrics); Task 6 (Finance)

13 and 27 March 2023, including Finalize Task 6 (finance), develop Draft Report

ICANNT76

April-May 2023 Continue Draft Report development

May-June 2023, including ICANN77 Publish Draft Report; begin public comment review

July-August 2023 Finish public comment review & develop Final Report

September 2023 Finalize Report and deliver to Council
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