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Basic approach

a. Focus on strategic level, not going too much into details

b. Look at ccTLD relevant areas and hone in on healthy ICANN

Efforts: 30/70 % (entire plan vs ccTLD relevant topics)

Look at the differences compared with previous year(s)

Before commenting seek clarification if needed

Incorporate input from other groups/committees (if relevant/needed)
Review for quality/consistency before submitting
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Questions per planning docs

General overview

1.

Noubkw

Is the document format consistent with the previous one? Are there any significant
differences?

Is the content of the document consistent with the previous one? Are there any
significant differences?

Are the differences (if any) well explained?

What is not clear? What should be clarified?

Do we see major issues that might lead to Rejection Action?

Are we comfortable with major projects/major expenses in the Plans?

Percentage Budget expenditure difference per year —are we OK?

ccTLD relevant areas

8.

Are we satisfied with what is planned in the ccTLD relevant areas (look deeply into
details)?

Are specific needs of ccTLD community reflected in Plans (i.e. PDP implementation, level
of support for ccNSO community, etc)

10. Any other issues/comments?



