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EURALO 2022 Road Map

EURALO Board 6t September 2022 18:00 - 1/9:00 UTC
Agenda EURALO Board meeting

/>« ICANN75 meeting (10’)

~— « EURALO Issues (5')

 EURALO Days 2022 (General Assembly , Training & Seminar) (20’)
e ReadOut ICANN?75 (5’)
* Discretionary founding and CROP FY2023 (5’)

* ABR22 & ABR23
* NomCom22 & 23

 RALOS coordination (5’)
* Review of the EURALO road map (5’)
* AOB (5’)
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European Regional
At-Large Organization 3

Days
Face to Face
e and General Assembly . .
., Training (& Seminar
%N j (e * Brussels — 8-10 Nov 2()22



RALO General Assemblie
At-Large Summit ®

~» NARALO « ATLAS 1 - 2009
'\« 20-21 October 2022 ICANN 34 - Mexico City

£ ' * Los Angeles at ARIN Meeting

e ATLAS 2 -2014
ICANN 50 - London

o 7\ Ve Ll * ATLAS 3 - 2019

* LACRALO\ [ . ICANN 66 — Montreal
/1116 Mdrch 2023

/<7 } Cancin+ICANN76 e

* AFRALO |\ | e steritecesessses

_* June 2023 | - 2etrets
@ . « AfricaInfernet Summit (AlS) of the Africa K .
Engagement Forum (TBC)-~ = oo
—SAPRALOL - N\ LN S * https://community.icann:@ig/display/CRALO/
42023 '-\'\f)fate-l:B"c . RALO+GeneraI+Assem.b.ly9..5cheduIe+-+FY21-
. Asia.-\f”agi‘fic»nﬁegionaj‘I_G‘F (APrIGF)\‘ FY24 :’:.;.



* EURALO Days 2022 Preparation

e Setup the program
* Invitation of the speakers
* Participants (ALSes)

 Contact.each of the ALS leaders
In connection with GSE

Arrival daté
X Monday 7’_November 2022

Meetings

From 8'to 10 November 2022

‘Departure date

Frlday 11 November 2022

Slovenian Consumers

EURALO 2022 Road Map
EURALO Days 2022

+ 35ALSes (38 ALSes but 4 to decertify)

Internet Support Foundation

Communica CH (Wolf)
Wikimedia Osterreich

« 3 ALAC Members
Joanna
Matthias
Tommi Karttaavi
Pari

« 5 Board Members/Ex-Officio (not ALSes)

Natalia
Sebastien
Andrei
Ricardo
Olivier

* Guests:
Leon Sanchez
Herb? Virtual?



https://atlarge.icann.org/alses/euralo

QoL EURALO 2022 Road Map
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. P EURALO Days 2022

= EURALO Days 2022 Face to face . >

Arrival date
* Brussels - 8 — 10 November 2022 - Monday 7 November 2022

* Building Blocks . Meetings G
1' EUBALO <o  From 8to 10 November 2022 A
7 :Trammg. « Departure date
i :Slvéefr:;itn‘:rlt(l‘l‘)l\:ls abuse) * Friday 11 November 2022 2
5. Visit of a nearby organization : . 0
(Local ccTLD, RIPE, ALS or other) * Questions / Al: Budgets  :iiaii 2 H

‘6. EURALO Dinerg . 1. GA(%) R

7. EURALO Individual member association 2. Training (25) 2

3. ABR(15k$) .

‘8. EURALO Leadegship team & 4. Discretionary Founds (4k$)

Continuous Improvement Program cos
° : ..(C‘G



EURALO 2022 Road Map

EURALO GA 2022 Agenda

Brussels - Tuesday, 8 November 2022 - ??:?? - ??2:?? UTC - CEST

A. Standing issues — CEST (45’)

A. Staff opening

B. Welcome to the Group and Guests
% Sébastien Bachollet — EURALO Chair

wi Confirmation of attending members, proxies and apologies
\ - +Gisella Gruber, ICANN Org
A~ Confirmation of the Assembly Quorum - Articles 11.7 - 11.22.1

D. Adoption of the proposed Agenda - Sébastien Bachollet

F. Tourde table

E. Action Items from-the last 2021 Virtual General - Sébastien Bachg_H'ét 4
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EURALO 2022 Road Map
EURALO GA 2022 Agenda

Brussels - Tuesda¥, 8 November 2022 * B05. EURALO Rules Of procedure (10’)
2:?2-2:?2UTC-?:?-72:? CEST . gugz Donnerhacke, Yrj6 Linsipuro, Roberto Gaetano, Natalia &
/ A ) L4 e
“* B. Agenda Items for Discussion (3’) . Vote?
* Moderator - Sébastien Bachollet * Break (10’)
. B91. Presentation of the EURALO leadership team * B06. EURALO's FY23 activities (15’)
(3'X10) » * Outreach Strategy, EURALO reports & monthly RTs (10°)
A EURA,LO Boargd * Natalia Filina and Adam Peake
\ | Eprop.e?n SLECHESIEEE * Holistic review — TOR (SBT)
*» Ex-officias e i * Diversity (SBT)
/» BO2. Summary of the 3 At-Large pillars (9°X3) - BO7. Guest Speakers (30')
4 CPWG (PCL) o * Vice-Chair of the Board
i OFBWG (RHT) + Chair of ALAC oot TR
* OZEWG (NFA) . - ICANN VP Europe . Levleeot
. ?03. Presentation of the EURALO 2022 activities « BO8. Discussion with all the participants (40’) ‘e ¢®.+*"
—a 10’) i A ’ .._..4 ;
' [ e Policy / Finances & Organization / O&E 309.. AOB (5') : bl ..fr—
* ATRT3 - Helistic Review — Diversity... e o Generzi ~. . o'e |
+'B04, EURALO's FX23 Outreach Strategy, EURALO  * B10. End of the meeting and surprises | =
reports-& monthly RTs (10") * .’..‘..(r
* Natalia Filina'and Adam Peake , R XX
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EURALO 2022 Road Map
EURALO GA 2022 Training

3 Brussels — 4 — 7 October 2022

A.

Possible participants availabl
Session 1: ICANN 101 P p ailable

By the OCL and the SBT in Brussels?
Including GAC by Joanna, NomCom by Yrjo... A. Board membare

Session 2: At-Large 101

By the ALAC members from Europe B. GNSO Members
C. Staff Members
D

and EURALO Chair
Session 3/ ICANN BOARD 101

. At-Large members
(no EURALO)

By the Board Chair (and the CEO?)
Session 4: GNSO 101 & main topics

By the GNSO Chair and other members -;E;;i"
Session 5: I* (RIPE NCC, Centr, ISOC World...) E. Others |
Session 6: ICANN finances 101 A. Ombuts

Intro by CFO and-Chair of the BFC
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EURALO 2022 Road Map

EURALO GA 2022 2R
Euralo (ABR) DNS Abuse seminar

; : : : * The proposed timeslot offers some flexibility. |
@ 14:00CET suggest splitting it up into two hour long
b sections with a short break. Since the DNS Abuse
DNS Abuse ABR has been successfully completed, we are
suggest we use it to explore two trajectories:
B.= Possible Speakers cooperation with the GAC and, in parallel, with
A rtroduction academia. With this in mind, please kindly
e T ALAC consider the following outline:
{C. ICANN org ® e 9:30 - 10:30 ALAC/GAC small working group on
»D. |\ Europeag'Commission DNS Abuse focus group working meeting — EC
E. \_~OCDE DNS Abuse study and way forward, aligning local
F. |\ Internet Society (World/Europe) and national policies B :;:.';9
G. | \University???? e 10:45 - 11:45 DNS Abuse and cybercrime =, «*
. H.|  Uniyersity??? 5 friends or foes? O
. '

* This segment could include e.g. GigaNet
colleagues on the ground in The Hague. We
could either start with a keynote and open the
floor to discussion or simply host a panel of
experts. AL
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EURALO 2022 Road Map
EURALO Days 2022 Possible Speakers

> |

*Brussels - Tuesday, ? November 2022

Brussels - Tuesday, ? November
2:2-2:2UTC - ?2:? - 2:? CEST

2022
N2 -22UTC-2:?-72:? CEST
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EURALO 2021/2022 Road Map
EURALO Newsletters N O

EURALO
Newsletter

(< . *
EURALO D

Newsletter
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EURALO 2022 Road Map
EURALO ALSes N

e EURALO ALSes to be decertified e To follow

* Slovenian Consumers Association Dot HIV
Acronym: Breda Kutin e |SOC Wallonia (Christopher Wilkinson)
* Internet Support Foundation A
~ Acronym (?)
| ¢ Communica-CH — Wolf Ludwig * Setup a meeting L
* \Wikimedia Osterreich * GSE Europe — Adam Peake
‘ ISOC Europe — Nick Hyrka / David S

Frautschy -

fosRIDla W ALSes * EURALO - SBT-OCL-NFA and. Staff
* ISOC Poland GGR

"+ Poland —Joanna” *
* Eclairement - France

@
/ e o 0 1§
) a


http://eclairement.org/

EURALO 2022 Road Map
EURALO O&E 2022 \

* EURALO O&E 2022 Q
* Road Map

* Implementation
* ALSes mobilization
* Individual (EU)RALO members mobilization

| O
=

-.RIPE84 16 - 20 May 2022 - Berlm

* Discretionary funding | oo


https://community.icann.org/display/soacabout/FY22+EURALO+Workspace
https://www.ripe.net/participate/meetings/calendar/ripe-84
https://www.eurodig.org/get-involved/

EURALO 2022 Road Map

> w EURALO Meetings 2022

— ¢ Tuesday 28" June 2022 17:00-19:00 UTC: RO-ICANN74 by EURALO (EN, ES, FR & RU) /)
A—'Fueselay—os"‘*-}uly—zcz-Z—lJ—OO—LS%O—U:F&LI
+ Tyesday-12*July 2022 17:00-18:30 UTC: MRT-22 (EN,-ES, FR-and RU)}
+ Tuesday-19*July 2022 17:00-18:30 UTC- LT
* Tuesday 26" July 2022 17:00-18:30 UTC: Board @]

* Tuesday 02" August 2022 17:00-18:00 UTC: Prep of the EURALO Days 2022 3
»Tuesday-09*August 2022-17:00-18:30-UTC:Prep-of the-EURALO Days-2022
+_Tyesday-16*-August 2022 17:00-18:30- UTC -
W”%M%OOWMMWMM B
th— »
*. Tuesday 06t September 2022 17:00-18:00 UTC: Board
* Tuesday 06t"/13th/20th September 2022 prep week and ICANN75

+_Tuesday-27*-September2022

| L7 / . N
.. ~ / o ®


https://atlarge.wiki/75

EURALO 2022 Road Map

EURALO Meetings 2022

— ¢ Tuesday 4th October 2022 17:00-18:30 UTC: RO-ICANN75 by EURALO (EN, ES, FR and RU) /\)
* Tuesday 11" October 2022 17:00-18:00 UTC: EURALO Days 2022?

* Tuesday 18" October 2022 17:00-18:30 UTC: LT

* Tuesday 25" October 2022 17:00-18:30 UTC: EURALO Days 2022?

e Tuesday 1t November 18:00-19:30 UTC: LT

* Tuesday 8*" November 18:00-19:30 UTC: MRT4-22 (EN, ES, FR and RU)
* Tuesday 15" November 18:00-19:30 UTC: .

* Tuesday 22"¢ November 18:00-19:30 UTC: B
* Tuesday 29" November 18:00-19:30 UTC: IGF

* Tuesday 6" December 18:00-19:30 UTC:

* Tuesday 13" December 18:00-19:30 UTC:

* Tuesday 20" & 27" December 18:00-19:30 UTC: Breack
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EURALO 2022 Road Map

ICANN Meetings 2022 & 2023

+—CANN/3—SanJuan—vCommunity Ferum

+—CANN74—The Hague—PolieyForum
+—13-16June 2022

ICANN75.~ Kuala Lumpur — Annual General Meeting (24th)
~17-22 September 2022

ICANN76 — Cancun — Community Forum
11:16 March 2023

ICANN77 — Washington D.C. — Policy Forum
12-15 June 2023 |

ICANN78 — Hamburg — Annual General Meeting (25th)
21-26 October 2023
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