Health Task Name Current  Current Current Predecessors % Status Baseline Baseline 2021 2022 2023 2024 2025

Duration  Start Finish Complete Start Finish @ Q3 Q@ Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
1 B EPDP: Intemationalized Domain Names 951d | 05/20/21 01/09/25 40% In Progress 05/20/21 08/18/23
2 . = PROJECT CONTROL 922d 05/20/21 11/29/24 68% In Progress 05/20/21 07/10/23 [ : N
3 Project start confirmed 0 | 05/20/21 05/20/21 100% Complete 05/20/21 05/20/21 <> g
+
4 Adopt/Confirm charter 0 | 05/20/21 05/20/21 3 100% Complete 05/20/21 05/20/21 d
5 Confirmation of Team 60d | 05/20/21 08/11/21 3 100% Complete 05/20/21 08/11/21 b=
[
6 Appointment of Team Chair 46d | 05/20/21 07/22/21 3 100% Complete 05/20/21 07/22/21 =
I
7 Appointment of Liaison to GNSO Council 46d | 05/20/21 07/22/21 3 100% Complete 05/20/21 07/22/21 =
8 Chair / Staff preparations 13d | 07/23/21 08/10/21 6 100% Complete 07/23/21 08/10/21 g
9 . = Project Management 876d | 07/23/21 11/29/24 62% In Progress 07/23/21 07/10/23 T |
I
10 Develop and confirm Project Plan 50d | 07/23/21 09/30/21 6 100% Complete 07/23/21 09/30/21 E::LI
-
11 Obtain project plan approval from GNSO Council 20d | 10/01/21 10/28/21 10 100% Complete 10/01/21 10/28/21 L
+
12 . Develop monthly Project Packages and deliver to Group & Council 740d | 10/29/21 08/29/24 11 52% In Progress 10/29/21 03/30/23 L ‘ : : : ‘ : ] ‘ ‘ ‘ ‘ ‘
I I I I I I I I | I I
13 . = Leadership Sub team 810d | 07/23/21 08/29/24 67% In Progress 07/23/21 03/30/23 T T T T T T T T | I | | |
[ [ [ [ [ [ [ [ I | I I
14 . On-going preparation and planning of group activities 810d | 07/23/21 08/29/24 6 67% In Progress 07/23/21 03/30/23 : : : : : : : — ‘ : L —
+
15 Close project and transition project to implementation 1d | 11/29/24 11/29/24 14, 166 0% 07/10/23 07/10/23 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
16 . = GROUP DELIBERATIONS 742d 08/11/21 06/13/24 46% In Progress 08/11/21 03/16/23 [ ' N
17 First meeting of Team 1d | 08/11/21 08/11/21 8 100% Complete 08/11/21 08/11/21 d
18 Understand Charter, organize materials and develop initial approach 10d | 08/11/21 08/24/21 8 100% Complete 08/11/21 08/24/21 1
19 Overview & initial discussion of all Policy Topics 10d | 08/11/21 08/24/21 8 100% Complete 08/11/21 08/24/21 g
20 Develop definitions and terminology 28d | 08/11/21 09/17/21 8 100% Complete 08/11/21 09/17/21 =
21 *| Input from other SO/ACs & GNSO SG/Cs 58d | 09/09/21 11/29/21 100% Complete 09/09/21 12/01/21 %
I
26 =| Group Deliberations - Initial Report Part 1 358d | 08/25/21 01/06/23 70% In Progress > T T
27 . +  Group 1: Definition of All gTLDs Using RZ-LGR 127d | 08/25/21 02/17/22 97% In Progress 08/25/21 11/02/21 > ~
44 . + Group 2: Same Entity at Top-Level 40d | 02/04/22 03/31/22 87% In Progress 11/03/21 12/28/21 %
I
58 . #*| Group 3: Objection Processes, String Similarity Review, String Contention Resolution, Reserved Strings, and Other 211d | 03/18/22 01/06/23 51% In Progress 12/29/21 02/22/22 J
Policies and Procedures as Impacted by Variants
75 Data Collection to Facilitate Group Deliberation - Initial Report Part 2 70d | 10/03/22 01/06/23 0% In Progress
76 = Group Deliberations - Initial Report Part 2 229d | 01/09/23 11/23/23 4% In Progress % ‘ |
77 . #+ Group 4: Same Entity at Second-Level 75d | 01/09/23 04/21/23 13% In Progress 02/23/22 05/24/22 PL
91 . + Group 5: Domain Name Lifecycle 75d | 05/22/23 09/01/23 05/25/22 08/02/22 p=m==
105 . +  Group 6: Registration Dispute Resolution Procedures and Trademark Protection Mechanisms 39d | 08/21/23 10/12/23 08/03/22 09/27/22 [l
115 . #+ Group 7: IDN Implementation Guidelines 39d | 10/02/23 11/23/23 09/28/22 11/04/22 P
124 . = Key Group Events 689d | 10/25/21 06/13/24 44% In Progress 10/25/21 03/16/23 F T T T T “ | | | I | !
I I I I | I I I | I
125 . + ICANN Meetings/WG Team F2F Meeting 689d | 10/25/21 06/13/24 44% In Progress 10/25/21 03/16/23 > T T T T “ ‘ ‘ ‘ I ‘ J
135 . = INITIAL REPORT 634d  09/20/21 02/22/24 21% In Progress 09/20/21 02/03/23 [ : \
I I I
136 +| Initial Report Part 1 405d | 09/20/21 04/07/23 36% ‘L( : TJ ‘ ‘ ‘
I I I |
145 + Initial Report Part 2 289d | 01/16/23 02/22/24 b—y—y—y—y—d
154 = FINAL REPORT 364d 04/10/23 08/29/24 Not Started 02/06/23 04/07/23 L N
155 Initial Report Part 1: Review of public comments 30d | 04/10/23 05/19/23 144 02/06/23 03/17/23 ‘
156 Initial Report Part 2: Review of public comments 30d | 02/23/24 04/04/24 153 Ijll
+
157 Continue deliberations of policy topics towards a Final Report 90d | 04/05/24 08/08/24 156 [ LI
158 Build Final Report & Final Deliberations 5d | 08/09/24 08/15/24 157 E
159 Determine consensus levels on interim recommendations 10d | 08/16/24 08/29/24 158
160 Adopt final recommendations and report 10d | 08/16/24 08/29/24 158 1
161 Submission of Final Report to the GNSO Council 0 | 08/29/24 08/29/24 160 04/07/23 04/07/23 ¢
162 + POST GROUP TASKS 95d 08/30/24 01/09/25 Not Started 04/10/23 08/18/23 [——
167

EJ PDP CHECKLIST 01/01/21 05/20/21




