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NARALO GA

NARALO GA New Orleans 2017
NARALO GA Hollywood 2022



Achlevements 2017 Program 2022

32 attendees

e Daily NARALO Outreach booth - ° 2 attendees_ .
banner. mailcards and brochures e Table top during lunch with brochures
° Manda”[ory pre GA online e Oct 10 NARALO general discussion
presentations on ARIN and ARIN e Oct 11 ARIN Newcomers orientation
policy process session
e Integration of attendees into ARIN e ARIN registration
meeting https://arin.swoogo.com/arin50?i=B4L
e Daily speakers and breakout HdZd3-ZU_1fzS4uFnjEXIgFajQolLT
sessions e Hybrid and in person sessions

e Program TBA



https://arin.swoogo.com/arin50?i=B4LHdZd3-ZU_1fzS4uFnjEXIqFajQoLT
https://arin.swoogo.com/arin50?i=B4LHdZd3-ZU_1fzS4uFnjEXIqFajQoLT

Action Items- 2017

e Aim of GA

o Build a sense of community camaraderie

Recruit membership for various working groups

Educate members on ICANN policy issues

Encourage members to be more active participants in NARALO
Reinforce the relationship of NARALO and ARIN

o O O O



Goals of NARALO GA 2022

o O O O O O

Increase in participation rate

Increase in monthly meeting attendance
Active involvement in policy process
Volunteerism at NARALO capacity building
Recruitment of potential new leaders
Recruitment for working groups



Methodologies and Metrics

1. Pre Event Survey

2. Ateven

e

oo

Attend session

Join breakout sessions
Information table at lunchtime
Networking

Join ARIN/NARALO Social

3. Two day survey of program
4. Post survey Volunteerism

Qoo

Recruitment of volunteers
Identify areas of expertise
Identify mentors

Identify mentees

Obtain participants expectations

Collect opinions on sessions
Obtain participant feedback
Stream volunteers to policies



Metrics and Survey Tools

Pre Survey_https://forms.gle/uSzWLDyodyDQao9v9

Post Survey _https://forms.gle/UYEP6wWHCNGsY3gCg9

Participant Needs Assessment https://forms.gle/vGcZAhzPRJi1qTwS6

Full GA evaluation https://forms.gle/zy2XHxdbxLDPyXLc7

Final Report TBA


https://forms.gle/uSzWLDyodyDQao9v9
https://forms.gle/UYEP6wHCnGsY3qCg9
https://forms.gle/vGcZAhzPRJi1qTwS6
https://forms.gle/zy2XHxdbxLDPyXLc7

Sources

See pictures of event
2017 Pictures

https://www.flickr.com/photos/glennmcknight/ https://www.flickr.com/photos/glennmcknight/albums/
sets/72157679779500032 72177720301201365

2022 Pictures

https://community.icann.org/display/NARALO
/Photos+from+the+2017+NARALO+General
+Assembly

Notes of sessions

https://docs.google.com/document/d/1DJc8T
n2QA5v7EDVY2MP-AbKH50GaAz6xu13Zqiu
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www.naralo.org


https://www.flickr.com/photos/glennmcknight/sets/72157679779500032
https://www.flickr.com/photos/glennmcknight/sets/72157679779500032
https://community.icann.org/display/NARALO/Photos+from+the+2017+NARALO+General+Assembly
https://community.icann.org/display/NARALO/Photos+from+the+2017+NARALO+General+Assembly
https://community.icann.org/display/NARALO/Photos+from+the+2017+NARALO+General+Assembly
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https://docs.google.com/document/d/1DJc8Tn2QA5v7EDvY2MP-AbKH5oGaAz6xu13ZgiujsNk/edit
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https://www.flickr.com/photos/glennmcknight/albums/72177720301201365
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