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Where we Stand

● The multistakeholder model is:

○ At the core of ICANN’s modus operandi.

○ One of the five Strategic Plan objectives, “Improve the 
Effectiveness of ICANN’s Multistakeholder Model of 
Governance” that translates into three goals.

○ A specific project – “Enhancing the Effectiveness of 
ICANN's Multistakeholder Model” – owned by the Board 
and supported by the Implementation Operations 
department that contributes to address the Strategic 
Objective. 
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Enhancing the Effectiveness of ICANN’s MSM Project

Key actions:

○ To evaluate the existing 
projects/initiatives that support 
the MSM.

○ To assess the findings of the 
evaluation to address possible 
gaps.

○ To investigate other 
projects/initiatives not included in 
the Oct 2020 paper.

○ To engage with all ICANN 
stakeholders to collect any further 
input for a path towards 
enhancing the MSM’s 
effectiveness.
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Selected Projects

Work Area Selected Projects*

Prioritization of the Work & 
Efficient Use of Resources

● Improving communications between ICANN org 
and the community

Consensus, Representation, and 
Inclusivity

● Consensus Playbook
● Fellowship Program
● ICANN Learn

*  Selected projects are ones that are fully implemented & impact/involve the whole 
ICANN ecosystem

● Projects that are currently not fully implemented will be evaluated once their 
implementation is complete.

● ICANN org expanded the list of projects and added several others that will also 
be evaluated (ODP, ITI, DAAR, Strategic trends work, etc.).
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Evaluation Metrics Examples – Fellowship Program

Diversity of the Fellowship program

Participation in ICANN meetings post fellowship

Participation in ICANN work post fellowship 

Utilizing ICANN Learn during fellowship

Holding leadership position within ICANN ecosystem post fellowship
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Next Steps

Next steps Status

Applying the evaluation methodology to selected projects In progress

Engaging with community on the Evaluation Methodology In progress

Sharing the first findings of the evaluation of the first four projects By September 2022

Updating the project dedicated wiki page 
https://community.icann.org/display/MSM

On a regular basis

Preparing for further engagement sessions at ICANN75 In progress

Continuing to expand the list of projects/initiatives In progress

https://community.icann.org/display/MSM
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Engage with ICANN

Visit us at icann.org

Thank You and Questions

Email: negar.farzinnia@icann.org -
giovanni.seppia@icann.org

flickr.com/icann

linkedin/company/icann

@icann

facebook.com/icannorg 

youtube.com/icannnews

soundcloud/icann

instagram.com/icannorg

https://www.flickr.com/photos/icann
https://www.linkedin.com/company/icann
https://www.twitter.com/icann
https://www.facebook.com/icannorg
https://www.youtube.com/user/ICANNnews
https://soundcloud.com/icann
https://www.instagram.com/icannorg

