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Long-term Goal of ICANN's Strategic
Objective #2*

zA more efficient version of the

current multistakeholder model?
70OR

sAn adjusted model?

z*Improve the effectiveness of ICANN's multistakeholder
model of governance



MSM issues supporting efficiency

aPriority setting
gConsensus

BScoping precision

pCosts

sEfficient use of resources
aComplexity

z*red= top priorities in key document “Enhancing the Effectiveness
of the Multistakeholder Model” (Oct.2020)



MSM issues supporting an adjusted
model

mHolistic review of roles/responsibilities
aRepresentation and inclusivity **
pRecruitment and demographics
aCulture, trust and silos™**

alerms

=*red= top priorities for At Large

2**Representation and inclusivity also a high priority on
“Effectiveness...” doc.

z*** voted as high priority in prel CANN74 webinar



Issues around model adjustment

gl.egitimacy
aPower
aEquality

z*contributed by a participator in the prep week webinar



Legitimacy

zAre all stakeholders represented in the
decision making processes?

aBMSM item:
pRepresentation & Inclusivity



Power

als power equally distributed?

aBMSM item:
aHolistic review/ roles and responsibilities



Equality
aCreating a level playing field at
ICANN

zAttracting high quality volunteers, —
getting them engaged, motivating
them, training them

aMaking sure nobody is left out



Lingering concerns

mValuing the work of volunteers at ICANN in a
way that encourages engagement and
retention in this complex and demanding work

pArticle: Facing the future of ICANN's Volunteer
Recruitment:

shttps://circleid.com/posts/20220328-facing-the-future-
of icann_volunteer-recruitment) 4



Next Steps of Action from Enduser
Perspective

aHolistic review must begin immediately to
consider roles and responsibilities

aContinue monitoring progress on all 11 MSM
Issues, esp. representation and inclusivity
aProject to consider addressing the different
kinds of volunteers at ICANN and assessing
the value of volunteer work™.



How to contribute to the discussion

a T rack the evolution of ICANN's MSM model
work by joining the AT Large

pOperations, Finance and Budget Working
Group (OFB-WG)

aNext mtg — July 21, 18:00 UTC

F

zmMeets every 2 weeks..




Questions????




