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These high-level notes aim to help the Pilot Holistic Review ToR Team members navigate
through the content of the call. They are not meant to be a substitute for the recording or

transcript, which will be posted on the wiki.
AGENDA:
Meeting Lead: Avri Doria

Welcome and Attendance - 5 minutes
Review of Comments - 5 minutes
o 1. Composition of the review team
O 2. Consultation of experts
O 3. Budget
O 4. Timeline
Review of Action Items - 5 minutes

Complete first review of ToR (starting w/ Definitions on pg. 14) - 15-20 minutes

DECISIONS REACHED:

ToR definitions

Start second review of ToR - 30-35 minutes
Update on Logistics/New Action Items/Next Steps/AOB — 10 minutes

e The group agreed with the latest proposed definitions for survey and continuous

improvement.



https://community.icann.org/display/atrt/Holistic+Review+Pilot+Project?preview=/192220170/200147508/Draft%20Terms%20of%20Reference%20for%20Holistic%20Review%20Pilot%20_%202022.05.25%20.pdf
https://community.icann.org/display/atrt/Holistic+Review+Pilot+Project?preview=/192220170/200147508/Draft%20Terms%20of%20Reference%20for%20Holistic%20Review%20Pilot%20_%202022.05.25%20.pdf
https://docs.google.com/document/d/1jdQXE2VPicshH594WDraE8dWL2ZQLa7i/

ToR document edits
e The group agreed to the latest ToR document edits made in response to the Pilot Holistic
Review ToR Team’s comments.

Final ToR document edits
e The group agreed to have the Leads finalize edits in the Pilot Holistic Review ToR. The
Leads will pose any additional questions or required clarifications to the group as
needed.

ACTION ITEMS:
1. Finalize edits to the Pilot Holistic Review ToR based on the ToR team’s comments and the
Leads final review - ICANN org and ToR Leads- in progress



