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These high-level notes aim to help the Pilot Holistic Review ToR Team members navigate
through the content of the call. They are not meant to be a substitute for the recording or
transcript, which will be posted on the wiki.

AGENDA:
Meeting Lead: Cheryl Langdon-Orr

Welcome and Attendance - 5 minutes

Review of Comments - 5 minutes

Review of Action Items - 5 minutes

Deliverables Section (pg. 6) - 20 minutes

Introductory Section (pg.2) - 25 minutes

Definitions - 20 minutes

Update on Logistics/New Action Items/Next Steps/AOB — 10 minutes

DECISIONS REACHED:

Assessment of Pilot Holistic Review
e The group agreed that the language outlining the process for the assessment of the Pilot
Holistic Review should be revised to ensure it accurately reflects the Pilot Review team’s
participation in the assessment.

Objective - Deliverable table


https://community.icann.org/pages/viewpage.action?pageId=197265544&preview=/197265544/200147365/Draft%20Terms%20of%20Reference%20for%20Holistic%20Review%20Pilot%20(ICANN%20org%20proposal).docx.pdf
https://community.icann.org/pages/viewpage.action?pageId=197265544&preview=/197265544/200147365/Draft%20Terms%20of%20Reference%20for%20Holistic%20Review%20Pilot%20(ICANN%20org%20proposal).docx.pdf

e The group agreed that the proposed approach for mapping the revised deliverables onto
the revised objectives was clear and resolved many of the Pilot Holistic Review ToR
team’s questions and comments in that section.

ToR definitions
® The group agreed that the defined terms in the separate definitions document should be
moved into the ToR and that the ToR team members should work over the next week to
finalize the outstanding definitions.

Further ToR revisions
e The group agreed that the ToR should be further revised so that the document is
consistent with the current approach outlined in the objectives and deliverables.

ACTION ITEMS:

1. Revise the language outlining the process for the assessment of the Pilot Holistic Review
so it accurately reflects the Pilot Review team’s participation in the assessment - ICANN
org - done

2. Completed definitions to be moved into definitions section of ToR document - ICANN org
- done

3. ToR team members to work over next week to finalize definitions for survey and
continuous improvement - ToR team members - in progress

4. Revise ToR document to be consistent with revised objectives and deliverables - ICANN
org - done



