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The Pilot Holistic Review ToR Team addressed the following topics during this session:

AGENDA:

Meeting Lead: Avri Doria

1. Review comments in ToR from previous meeting and those recently added
2. Start work on the deliverables section of the ToR
3. Update on Logistics/New Action Items/Next Steps/AOB

DECISIONS REACHED:

Roadmap for Pilot Holistic Review ToR
● The group agreed that a project roadmap is needed to structure the project’s major

milestones and to clearly delineate between the work that happens before, during and
after the 18-month review timeframe.

Pilot Holistic Review ToR Meeting at ICANN 74
● The group agreed to further discuss having a Pilot Holistic Review ToR Meeting at ICANN

74 in the group’s coordination meeting as well as at the 14 April plenary meeting.



ACTION ITEMS:
1. Create a roadmap for the Pilot Holistic Review showing milestones, prework, review work

(within the 18-month timeframe), and postwork - ICANN org - In progress
2. Further discuss and decide on Pilot Holistic Review ToR Meeting at ICANN 74
3. Coordinate future Pilot Holistic Review meeting dates/times with At-Large - ICANN org - In

progress
4. Coordinate future Pilot Holistic Review meeting dates/times with Board Ops due to

scheduling conflicts - ICANN org - In progress


