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ODA Small Team
Scope of Small Team
• Whether the ODA has correctly interpreted the intent of the SSAD 

recommendations in the proposed implementation;

• Whether the ODA has overlooked any key aspects of the SSAD 
recommendations that should be factored in by the ICANN Board 
when it considers the recommendations;

• Its view on the concerns identified by the ICANN Board and 
potential options that could be considered, either in the form of 
changes to the proposed implementation or the policy 
recommendations themselves, to address these concerns (note, 
these are expected to be high level suggestions at this stage);

• Any other aspects that help inform the Council’s deliberations and 
consultation with the ICANN Board.
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Whether the ODA has correctly interpreted the intent of the 
SSAD recommendations in the proposed implementation;

Whether the ODA has overlooked any key aspects of the SSAD 
recommendations that should be factored in by the ICANN Board 
when it considers the recommendations;

• Items missed or mis-interpreted (unclear to 
what extent they impact assessment

• ODA does not provide enough information to 
allow for approval with a high confidence level
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Its view on the concerns identified by the ICANN Board and potential options 
that could be considered, either in the form of changes to the proposed 
implementation or the policy recommendations themselves, to address these 
concerns (note, these are expected to be high level suggestions at this stage);

Any other aspects that help inform the Council’s deliberations and 
consultation with the ICANN Board.

• Team considering recommending that the GNSO 
suggest to the Board to pause consideration of the 
SSAD and implement a “Proof of Concept” (PoC)

• AG: PoC a poor choice of name
• Effectively, the PoC is the “Ticketing System” that the 

ALAC (and others) recommended.
• Unclear to what extent we can mandate that the PoC 

be used by contracted parties.
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Accuracy Scoping Team

• Gap Analysis: What information do we need 
to properly assess the situation (both for this 
Small Team and on an ongoing basis)

• Defining current accuracy requirements
(formerly: Definition of Accuracy)
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PoC - Continued

• Unclear whether the PoC could really be built 
quickly and for a reasonable cost

• Unclear whether the Board is willing to do so 
at no cost to users

• If used (by requesters and Rr/Ry) would 
provide information on whether requests are 
being satisfied and timing.
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Preliminary Report to Council

Attached to Agenda 
and at

https://mm.icann.org/pipermail/council/attach
ments/20220404/00bbf946/EPDPPhase2SmallT
eam-PreliminaryReporttoCouncil-4April2022-
0001.docx
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