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ODP QUESTION SET #2 

 
 
 
 
Topic 17: Applicant Support  
 

 
Concern 
While ultimately a decision for the Board, ICANN org’s ODP team wants to highlight a possible 
concern that the envisaged scope for a dedicate implementation review team (IRT), as detailed 
in Implementation Guidance 17.5, 17.8, and 17.10, may be out of scope for the role envisaged 
for an IRT per PDP Manual and Consensus Policy Implementation Framework (CPIF).  
 
 
Documented Role of an Implementation Review Team 
 
The Consensus Policy Implementation Framework states:  
“[An IRT] will serve as a resource to implementation staff on policy and technical questions that 
arise. An IRT will typically consist of, but will not be limited to, volunteers who were also 
involved in the development of the policy recommendations. As such, the IRT is expected to 
serve as a resource to staff on the background and rationale of the policy recommendations and 
return to the GNSO Council for additional guidance as required. Where relevant, the IRT should 
also include technical or subject-matter experts and contracted parties who can assist staff in 
the planning for the technical implementation of a policy change.” 
 
The PDP Manual states that the role of the IRT is: “to assist staff in developing the 
implementation details for the policy.” 
 
The IRT Guidelines and Principles state: “the IRT is convened to assist staff in developing the 
implementation details for the policy to ensure that the implementation conforms to the intent of 
the policy recommendations,” and “the IRT is not a forum for opening or revisiting policy 
discussions.” 
 
Envisaged scope for a dedicated IRT, per Topic 17 of the Final Report 

 
Implementation Guidance 17.5 
 
“A dedicated Implementation Review Team should be established and charged with developing 
implementation elements of the Applicant Support Program. In conducting its work, the 
Implementation Review Team should revisit the 2011 Final Report of the Joint Applicant 
Support Working Group as well as the 2012 implementation of the Applicant Support program.” 
 
Implementation Guidance 17.8: 
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“In implementing the Applicant Support Program for subsequent rounds, the dedicated 
Implementation Review Team should draw on experts with relevant knowledge, including from 
the targeted regions, to develop appropriate program elements related to outreach, education, 
business case development, and application evaluation.” 
 
 
Implementation Guidance 17.10:  

 
“The dedicated Implementation Review Team should consider how to allocate financial support 
in the case that available funding cannot provide fee reductions to all applicants that meet the 
scoring requirement threshold.” 
  
 
Questions 

1. Does the Council share ICANN org’s concern that the envisaged role of the dedicated 
IRT, as detailed in Topic 17 of the Final Report, amounts to policy development? If not, 
why not? 

2. According to the Council, which specific implementation elements should a dedicated 
IRT develop versus ICANN org, and how can we ensure that such implementation 
discussions follow the IRT Guidelines and Principles noted above? 

 


