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Part 1:  Work of the OFB-WG on Prioritization of CCW and RTs 

Recommendations.
Brief overview of the work requirements.  
Processes and methodologies used.
Data captured and deliberations to date.
Recommendations and Outputs of the ALAC Prioritization 
Assessment Tool (APAT) work to date.

Part 2:   ICANN Organization approaches. 

Org specific (wider) considerations)
Prioritizations Framework 

WS2 
Others

Next Steps.

Session Plan… 



The wiki workspace lists all our
Core, Contributing and Ad-Hoc
members and also archives all
our meetings and activities
including recordings of all calls
and is available for review.

OFB-WG Recommendation Prioritization 
Sub Group. (OFB-WG-SG  or  OFB-SG)

Meeting (usually weekly)   

08 Dec 2020



Brief overview of the work requirements

Recommendations:
✓ initially reviewed 
❖ Assessed regarding 

➢ effort, 

➢ urgency and 

➢ overall priority





Ranking/ 

Priority 

order

Topic (# as listed by WS2) 

Recommendation / Sub 

Recommendation

Resourcing / 

Level of 

Effort

Urgency / 

Duration

HIGH 1. Improve Diversity MODERATE MEDIUM

HIGH

2. Guidelines for Standards of 
Conduct Presumed to be in Good Faith 
Associated with Exercising Removal 
of Individual ICANN Board Directors LOW MEDIUM

HIGH 6. Increase SO/AC Accountability MODERATE MEDIUM

MEDIUM 7. Improve Staff Accountability MODERATE MEDIUM

MEDIUM

8. Recommendations to Improve 
ICANN Transparency MODERATE LOW

LOW 4. Jurisdiction MODERATE LOW

LOW

5. Improving the ICANN Office of the 
Ombuds (IOO) MODERATE LOW

N/A

3. Framework of Interpretation for 
Human Rights COMPLETED N/A

Data captured and deliberations to date…

There was a LOT of it and having started with more of a bare bones set of
columns to assess/triage each Recommendation our APAT expanded to allow
greater granularity and use as an ongoing tracking and updated tool…

Proposed ALAC Prioritization Assessment of Recommendations...



Recommendations and Outputs of the ALAC 
Prioritization Assessment Tool (APAT) – ATRT3.

Five (5)  Recommendations were made by the ATRT3

Assessment Specific and Organizational Reviews

Approved subject to prioritization

Prioritization of Review & Cross-Community Working Group on 

Enhancing ICANN Accountability

Work Stream 2 (WS2) recommendationsApproved

Assessment of the Implementation of ATRT2 Recommendations

Approved subject to prioritization

Accountability and Transparency
Relating to Strategic and Operational Plans 

including Accountability Indicators

Approved subject to prioritization

Public Input

Approved subject to prioritization



Recommendations and Outputs of the ALAC 
Prioritization Assessment Tool (APAT) – ATRT3.

Five (5) Recommendations were made by the ATRT3

APAT priority Levels of the ATRT3 Recommendations



Recommendations and Outputs of the ALAC 
Prioritization Assessment Tool (APAT) – MSM.

11

21



Recommendations and Outputs of the ALAC 
Prioritization Assessment Tool (APAT) – WS2.

Th e r e  h as  b e e n  P r o g r e s s

Current status of AC specific WS2 
implementation End Feb22



Recommendations and Outputs of the ALAC 
Prioritization Assessment Tool (APAT) – CCTRT.



Recommendations and Outputs of the ALAC 
Prioritization Assessment Tool (APAT) – SSRT.

#9     Compliance to Monitor/Enforce SSR 
and report on tools  

• Situation: completed 
• ALAC Priority: High
• Effort : Moderate 
• Urgency : High 

#12    DNS Abuse Analysis Advisory Team 
• Situation : in progress 
• ALAC Priority High ++
• Effort Moderate 
• Urgency : High

no approval 
4, 14%

completed 
5, 17%

suspended 
5, 17%

in 
progress

2, 7%

pending/prioritization 
13, 45%



Recommendations and Outputs of the ALAC 
Prioritization Assessment Tool (APAT) – RDS.



OFB-WG and APAT, next steps etc.,

APAT Use – Next Steps.



References  and links of use.

Wiki Workspace

Presentation from OFB-WG Planning Prioritization Consultations July 2021

Transition to next part with ICANN.org 



Org Planning and 
Implementation Operations



◉ Introduction to Planning and Implementation Operations

◉ Overview of the Planning Prioritization Framework and Pilot

◉ Overview of Implementation Operations and key priorities 

including the WS2 Community Coordination Group

◉ Resources pages

Agenda



Implementation 
Operations

(Giovanni Seppia)

Planning
(Becky Nash)

Annual Planning process 
(5-year plan updates, 

annual operating plan, 
budget)

Implementation of 
Board adopted non-

policy recommendations

Prioritization 
Framework

Pilot

Reviews

WS2
WS2

Community

ALAC

WS2 
Implementation 

Networking 
Group

Representatives

Representatives

Introduction to Planning and Implementation Operations



◉ Project: “Planning at ICANN” is one of the 15 operating 

initiatives in ICANN’s Operating Plan for FY21 and FY22. 

⚪ A component of this operating initiative is to deliver a draft 

prioritization framework as an improvement of ICANN’s 

overall planning process. 

◉ Accountability: ICANN’s planning department is leading this 

operating initiative and the delivery of the draft prioritization 

framework. 

◉ Deliverable: A draft prioritization framework to be used during 

the annual planning process. 

◉ Pilot: Org proposes conducting a pilot on review 

recommendations to test the draft framework.

Planning Prioritization Framework and Pilot



Implementation Operations focus

 Implementation of recommendations coming from:

 Specific reviews:

• Accountability and Transparency review (ATRT3), 5 rec

• Security, Stability and Resiliency review (SSR2), 63 rec

• Competition, Consumer Trust and Consumer Choice review (CCT), 35 rec

• Registration Directory Service – WHOIS2 review (RDS-WHOIS2), 22 rec

 WS2, 116 rec

• WS2 Community Coordination Group

 Enhancing the Effectiveness of the ICANN’s Multistakeholder 
Model



Resources

 ICANN72 Webinar on Prioritization Framework Design

 Publication - Planning Prioritization Framework Version 1 

 ICANN Draft FY23-27 Operating and Financial Plan - Operating Initiative 
Planning at ICANN. Link to Public Comment Page

 ICANN Planning Page 

 Implementation of recommendations
 Specific reviews and WS2

• https://community.icann.org/category/accountability

 WS2 implementation work
• “Implementing WS2” report (28 Oct 2021)

 ICANN73 Webinar on ICANN Reviews and Implementation Status 
Update

 ICANN Reviews webpage, with updated status 
https://www.icann.org/resources/reviews/specific-reviews/



Prioritization is a sorting of things with regards to the available 
resources as well as the criticality or urgency of each at a given 
point in time.




