
Outcomes Workshop Council meeting 189 
 
Themes what went well 

• Good Engagement 
• Quality work  
• Rotate times and two-readings process 
• Good staff support 
• Not too long for actual development  

 
Themes for Improvement 

• Clearer process/plan, sticking to time 
• More prep of Board for how to consider this 
• Consider different uses for in person and intersessional meetings  
• Encourage meaningful participation versus spectating  

 
Questions for furhter discussion: 
Which of themes needs further discussion?  
Which theme will need to be implemented and if so, how, and by when, and by whom? 
 
Detailed overview 
Go well 
G1 

• Collegiate discussion in the WG 
• Once set up, could have been faster but not the main blocker - took time to set up 
• Quite successful, ultimately 
• Good documents 
• Good community engagement, including with GAC 
• No gaps identified requiring revisions  
• Good staff support 
• Harder to do in COVID 

 
G2:  

• Output was quality 
 
G3: 

• did complete it 
• Workshops and webinars insightful 
• Good working methods, but harder in pandemic 
• Good leadership 
• Times rotated 
• Two readings approach 
• Good staff support 

 
G4:  

• Didn’t take too long for the actual policy development  
• Good staff support 

 
Themes 

• good engagement 
• Quality work  
• Rotate times and two-readings process 



• Good staff support 
• Not too long for actual development  

 
 
Different next time  
G1 

• different online meeting approaches 
• Compared with project plan, took much longer 
• Be clearer about different realms of community input 
• Board approval process set up earlier as PDP getting ready 

 
G2:  
* consider reversing process, do the development at in person meetings and engagement 
intersessionally  

• Lots of directions, need clustering 
• Cleaner process 

 
G3:  

• Issue report delay to be avoided  
• Shorter time to decide structure 
• More consistent participation 
• Make it easier to follow next time 
• Don’t write, let staff do this (one disagreement) 

 
G4:  

• Avoid delays including in deciding structure. 
• More and earlier participation from Board itself 
• Avoid duplicating public consultations 

 
 
 


