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Draft ICANN FY26–30 
Strategic Plan and FY26–30 
Operating Plan Framework

Webinar 1: Tuesday, 30 July, 16:00 UTC
Webinar 2: Wednesday, 31 July, 00:00 UTC

Community Informational Webinar
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Webinar Information

Presentation is published on the wiki page. 

Q&A will be during and at the end of the presentation. 

This session is scheduled to last 1 hour.

This session is recorded.

https://community.icann.org/display/projfinadhocws/FY26-30+Strategic+Plan+Development
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Opening Remarks 

ICANN’s Draft Strategic Plan 
for Fiscal Year 2026 to 2030
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The Board Strategic Planning Committee, on behalf of 
the ICANN Board, initiated and led the strategic 

planning process for FY26–30

Maarten Botterman 
(Co-Chair)

Chris Chapman 
(Co-Chair)

Alan Barrett Chris Buckridge

Becky Burr Edmon Chung James Galvin Wes Hardaker

Danko Jevtović Christian 
Kaufmann

Katrina Sataki León Sánchez
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Agenda  

◉ Introduction and Public Comment Proceeding 
Overview

◉ Draft FY26–30 Strategic Plan Overview 
◉ Draft FY26–30 Operating Plan Framework Overview 
◉ Q&A
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Introduction and Public Comment 
Overview
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Introduction

◉ The ICANN Bylaws require a five-year strategic plan for each five fiscal year 
period, and a five-year operating plan: both are refreshed annually

◉ The ICANN Board has been working diligently to develop the Draft ICANN 
Strategic Plan for Fiscal Years FY26–30 

◉ This strategic planning process results in the delivery of: 

○ The ICANN FY26–30 Strategic Plan 

○ The ICANN FY26–30 Operating Plan Framework

◉ The current timeline aims to deliver the FY26–30 Strategic Plan for Board 
adoption no later than March 2025

◉ Public comment opened on 23 July 2024 and runs through 17 September 
2024

◉ Community engagement throughout the process has been a key priority for 
the Board
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How We Got Here
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Public Comment Proceeding Timeline

Open for Public Comment
23 July 2024

Closed for Submissions

Summary Report Due

◉ Draft ICANN Strategic Plan for 
FY26-30

◉ Draft Operating Plan Framework 
for FY26-30

17 September 2024 | 23:59 UTC

11 November 2024 | 23:59 UTC

Link to ICANN Public Comment Page
click ‘Get alerts about this proceeding’ to be notified

https://www.icann.org/en/public-comment/proceeding/draft-icann-strategic-plan-and-operating-plan-framework-for-fy26-30-23-07-2024
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Community Input is Critical 
◉ Public Comment Proceeding is open until 

17 September 2024
◉ This public comment proceeding uses a 

guided submission form
○ It is designed to help community members 

provide structured feedback on the draft 
plans 

○ It may direct a reader’s attention to key 
sections of the draft plans

○ It may provide guidance and pointers to 
help formulate comments 

◉ We look forward to receiving your 
responses 

https://www.icann.org/en/public-comment/proceeding/draft-icann-strategic-plan-and-operating-plan-framework-for-fy26-30-23-07-2024
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The Strategic Plan



   | 12

Strategic and Operating Plan Framework Navigation

https://www.icann.org/en/system/fil
es/files/draft-strategic-plan-fy26-30
-2024-en.pdf

https://www.icann.org/en/system/files/fil
es/draft-operating-plan-fy26-30-2024-e
n.pdf

https://www.icann.org/en/system/files/files/draft-strategic-plan-fy26-30-2024-en.pdf
https://www.icann.org/en/system/files/files/draft-strategic-plan-fy26-30-2024-en.pdf
https://www.icann.org/en/system/files/files/draft-strategic-plan-fy26-30-2024-en.pdf
https://www.icann.org/en/system/files/files/draft-operating-plan-fy26-30-2024-en.pdf
https://www.icann.org/en/system/files/files/draft-operating-plan-fy26-30-2024-en.pdf
https://www.icann.org/en/system/files/files/draft-operating-plan-fy26-30-2024-en.pdf
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Strategic Plan Navigation Example: 
Objective → Goal → Strategy

Goal Strategy
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Example: Strategy → Progress Indicators + Strategic Risks

Goal

Strategy



   | 15   | 15

Draft FY26–30 Strategic Plan
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ICANN’s Mission and Vision Statement

As the trusted steward of the Internet’s unique 
identifier systems, ICANN is dedicated to 

strengthening the single, globally 
interoperable Internet for all

To ensure the stable and secure operation of 
the Internet's unique identifier systemsMission

Vision for 
2030

ICANN’s Mission is stated in ICANN Bylaws Section 1.1
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Strategic Objectives

Strategic 
Objective

Evolve and 
promote ICANN’s 
Multistakeholder 
Model to sustain 
its inclusive 
Internet 
governance model 

Strategic 
Objective

Collaborate with 
relevant 
stakeholders to 
evolve the 
Internet’s unique 
identifier 
systems

Strategic 
Objective

Strengthen the 
security of the 
Internet’s unique 
identifier systems

1 4Strategic 
Objective

Enhance 
organizational 
excellence  

32
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Strategic Objectives: Current vs. Next Draft 

Improve the effectiveness of ICANN’s 
multistakeholder model of governance

Ensure ICANN’s long-term financial 
sustainability

Address geopolitical issues impacting 
ICANN’s mission to ensure a single and 
globally interoperable internet

Evolve the unique identifier systems in 
coordination and collaboration with relevant 
parties to continue to serve the needs of
the global internet user base

Strengthen the security of the Domain 
Name System and the DNS Root Server 
System

Evolve and promote ICANN’s 
Multistakeholder Model to sustain 
its inclusive Internet governance
model

Enhance organizational 
excellence

Collaborate with relevant 
stakeholders to evolve the Internet’s 
unique identifier systems

Strengthen the security of the 
Internet’s unique identifier systems

FY21–25 Strategic Plan FY26–30 Strategic Plan
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Draft Strategic Objective (1/4) - Evolve and promote ICANN’s 
Multistakeholder Model to sustain its inclusive Internet governance model

Goal Strategy
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Draft Strategic Objective (2/4) - Enhance organizational excellence 

Goal Strategy
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Draft Strategic Objective (3/4) -Collaborate with relevant stakeholders 
to evolve the Internet’s unique identifier systems

Goal Strategy
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Draft Strategic Objective (4/4) - Strengthen the security of the 
Internet’s unique identifier systems

Goal Strategy
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Draft FY26–30 Operating Plan 
Framework Overview
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The Operating Plan Framework
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◉ The Five-Year Operating Plan Framework highlights activities that are 
strategically important and directly link to the Strategic Plan

○ The Five-Year Operating Plan Framework focuses on activities to 
support the achievement of strategy (key activities)

○ The phasing of the implementation key activities occurs at the 
strategies level as high-level implementation plans over five years

○ Specific details of prioritization and resource allocation will be 
defined during the annual Operating Plan and Budget process and a 
FY26-30 Operating and Financial Plan will be developed and will go 
out for public comment

○ This approach ensures that we maintain a consistent strategic 
direction while remaining flexible and adaptive

• Allowing org to respond effectively to progress made each year 
and to allocate resources appropriately for the coming year

Key Activities: The high-level activities necessary to deliver on each of the strategies. The 
activities outlined under each strategy reflect the phasing identified by the Board. 

Key Elements of the Five-Year Operating Plan Framework
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Phasing of the FY26-30 Strategies 
Phasing: The Board identified a structured approach to guide the planning 
and prioritization of activities, categorized by the level of attention and 
resources required for each strategy
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Operating Plan Example: Key Activities + Phasing

Goal

Strategy

Key 
Activities
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Q&A
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Engage with ICANN

Visit us at icann.org

Thank You 

Email: Planning@icann.org

facebook.com/icannorg 

@icann

soundcloud.com/icann

instagram.com/icannorg

linkedin.com/company/icann

flickr.com/icann

youtube.com/icannnews

https://www.facebook.com/icannorg
https://www.twitter.com/icann
https://soundcloud.com/icann
https://www.instagram.com/icannorg
https://www.linkedin.com/company/icann
https://www.flickr.com/photos/icann
https://www.youtube.com/user/ICANNnews

