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Primary Task % Complete

Status

2021 2022 2023 2024 2025
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

| | EPDP: Internationalized Domain Names -Phase 2 [05/20/21  [03/20/26 I ]

PROJECT CONTROL 05/20/21 02/09/26 51%
GROUP DELIBERATIONS 08/11/21 10/30/25 51%
Group 1: Definition of All gTLDs Using RZ-LGR 08/25/21 02/17/22 100%
Group 2: Same Entity at Top-Level 02/04/22 03/31/22 100%
Group 3: Objection Processes, String Similarity Review, 03/18/22 01/06/23 100%
String Contention Resolution, Reserved Strings, and

Other Policies and Procedures as Impacted by Variants

Data Collection to Facilitate Phase 2 Deliberations 11/07/22 07/07/23 75%
Group 4: Same Entity at Second-Level 11/06/23 03/29/24 15%
Group 5: Domain Name Lifecycle 04/01/24 08/23/24

Group 6: Registration Dispute Resolution Procedures 08/26/24 10/25/24

and Trademark Protection Mechanisms

Group 7: IDN Implementation Guidelines 10/28/24 01/03/25

INITIAL REPORT 09/20/21 06/13/25 49%
Publish Phase 1 Initial Report 04/21/23 04/21/23 100%
Public comment forum on Phase 1 Initial Report (40 04/24/23 06/09/23 30%
days)

Publish Phase 2 Initial Report 04/25/25 04/25/25

Public comment forum on Phase 2 Initial Report (40 04/28/25 06/13/25

days)

FINAL REPORT 06/12/23 11/07/25

Review of public comments 06/12/23 07/21/23

Submission of Phase 1 Final Report to the GNSO 11/03/23 11/03/23

Council

Review of public comments 06/16/25 07/25/25

Submission of Phase 2 Final Report to the GNSO 11/07/25 11/07/25

Council

In Progress
In Progress
Complete
Complete

Complete

In Progress

In Progress

In Progress
Complete
In Progress

Not Started

PR
GROUP |
Group 1: Definition of All gTLDs Using RZ-LGR
Group 2: Same Entity at Top-Level

Group 3: Objection Processes, String Similarity Review, String Contention |

Data Collection to Facilitate Phase 2 Deliberations
Group 4: Same Entity at Second-Level
Group 5: Domain Name Lifecycle

Group 6: Registration Dispute Re

Group 7: IDN Implementatiol
INITIAL REPORT
‘Publish Phase 1 Initial Report

Public comment forum on Phase 1 Initial Report (40 days)

@ Publish Phase 2 Initi

Public comment fc

FINALR
Review of public comments

‘Submission of Phase 1 Final Report to the GNSO Coul

Review of publi

@ Submist

Project Description Completed in Prior Period

On 20 May 2021, the GNSO Council passed a
resolution to initiate the Expedited Policy
Development Process (EPDP) on Internationalized
Domain Names and adopt its charter. The EPDP
Team is tasked with providing the GNSO Council
with policy recommendations on: 1) the definition of
gTLDs and the management of variant labels; and
2) how the IDN Implementation Guidelines, which
Contracted Parties are required to comply with,
should be updated in the future.

Mailing List

Meeting Schedule Current Activities & Tasks

- Published Phase 1 Initial Report for Public Comment on 24 April 2023.

- Completed review of Phase 2 charter questions, identified the ones that may impact the next Applicant
Guidebook, updated timeline estimation, and confirmed approach for Phase 2 work.

- Conducted a community webinar to encourage public comment for Phase 1 Initial Report and present the
highlights on preliminary recommendations.

- Completed and distributed Project Package.

- Conduct the Public Comment process for Phase 1 Initial Report (24 April - 5 June 2023).
- Analyze Phase 2 charter questions and identify the ones that will impact the next Applicant Guidebook.

- Consider potential updates to project plan and timeline, as well as appropriate mechanisms, to deliver
relevant Phase 2 recommendations to the GNSO Council in an expeditious manner.

Open Issues & Risks

- Conduct data collection among contracted parties to assist EPDP Team’s deliberation on second-level

variant management related issues in Phase 2.

- Deliberations of certain charter questions
dependent upon input from external parties and
additional data collection efforts.

- The EPDP Team will require additional resources
and support as well as explore other
mechanisms in order to complete Phase 2 work
in an expeditious manner.

Planned Activities & Tasks

- Review public comments received on Phase 1 Initial Report.
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https://mm.icann.org/pipermail/gnso-epdp-idn-team/
https://community.icann.org/x/fwTpCQ
https://community.icann.org/x/uAPpCQ
https://gnso.icann.org/sites/default/files/policy/2021/presentation/CharterGNSOIDNsEPDPWorkingGroup20May21.pdf
https://community.icann.org/x/cYbOCg
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Plenary Roster and Attendance Only
Row Labels Sum of Invited Qty Sum of Att y[ Percent Role sol Start Date
Participant 995 442 44.4%
‘At-Large Advisory Committee (ALAC) 100 8: -0%)
Justine Chew 76 7 7% | Vicechair cann 5/25/2021
TV Gopal 24 0% http! icann.org/x/BYTBC 5/25/2021] 3/21/2022
523 149 5%
Galila 7 8% QTpCQ /25/202.
Gao Lei 7 4% QTpCQ /25/202.
Nabil Benamar 7 0% n. Q /25/202
Lisa Liang 7 7 3% n.or 0CQ | 5/25/202
Anil Jain 7! 54 0% 1ttp: ann.ors 1P8CQ /30/202:
Quoc Pham 7 12 7% ann.org/x/-Q2bAw 8/13/202.
Imran Hossen A 7 3% 'UOMGCw 11/4/202:
Wael Nasr 3 ] .0% 'BAEVD 6/9/202
e Providers and Cq (ISPCP) 7: 28 8%
Christian Dawson 7 28 7.8% icann.org/x/NvRAZ | 7/12/2021
gistry Group (RySG) 223 130 83%
Jennifer Chung 7 54 3.0% icann.org/x/6AQuAg 5/25/2021
Jerry Sen 7 73 7.3% ann.org/x/AIX8C( 5/25/2021
Wei (Wesley) Wang 7 3 1% 0YPSCQ 7/13/2021
Advisory Committee (GAC) 7! 54 72.0%)
H; or 7 54 73.0% icann.org/x/ 4P8CQ 5/25/2021
Shiva Upadhyay 1 0 0% http! icann.org/x/OloXDe | 4/27/2023
Member 1257 890 8%
At-Large Advisory Committee (ALAC) 227 198 2%
Satish Babu 7 68 .5% RLZRAW. 5/25/2021
Abdulkarim Oloyede 7 59 7% icann. \VY028Bg 5/25/2021
Hadia Elminiawi 7 71 93.4% icann.ore/x/wKiDAW | 7/14/2021
Commercial Business Users Constituency (BC) 3: 2 9%
Mark William Datysgeld 3 2 9% icann.org/x/FwbQC 5/25/2021| _5/12/2022
‘GNSO Council 159 133 83.6%
Donna Austin 8: 7 94.0% | Chair IBEAR 8/10/2021
Farell Folly 7 5! 72.4%|Liaison icann. 15tIAW 7/27/2021
Intellectual Property Consti ) 8 a 52.3%
Brian King 1 76.9% http! iconn.org/x/OSAFBQ | 5/25/2021] 11/8/2021
Jeffrey Neuman 7 0% icann. 5/25/2021
Non-Com i Group (NCSG) 111 3%
Emmanuel Vi 3 .0% Haz22C 7/13/2022
Taiwo Akinremi 7 9 0% icann. 7/15/2021
Registrar Group (RrSG) 145 131 3%
Michael Bauland 7 68 5% http: icann.ors YwvacQ 5/25/2021
Duowei Chen 1 11 8% icann.org/x/rQOHCg 9/26/2021| _2/13/2022
Zhang Zuan 5. 52 1% ann.org/x/7206) 2/14/2022
gistry Group (RySG) 224 189 4%
Maxim Alzoba 7 5 7% icann. /BTVR 5/25/2021
Dennis Tan Tanaka 7 7 94.7%| icann.org/x/14LFAg 5/25/2021
Joseph Chiu-Kit Yee 74 79.7%] http! icann. YHECQ 7/6/2021] _5/2/2023
Advi 150 0%
T. Santhosh 7 0% ann.org/x/2Z-RAw 5/25/2021
Nigel Hickson 7 0% '8CQ 7/12/2021
ICANN Board 119 101 9%
Edmon Chung 7 66 8% Liaison icann.ore/x/SOWARW | 7/27/2021
Akinori Maemura 3 29 6% | Liaison htp icann.ore/x/[4HOCE | 11/18/2021| 9/22/2022
Alan Barrett 7 6 .7% | Liaison icann.org/x/vaQP50Q 3/16/2023
Grand Total 2252 1332 59.1%
Staff Support Roster
Row Labels
Internet Corporation for Assigned Names & Numbers (ICANN)
Devan Reed
Emily Barabas
erri Agnew
teve Chan
el Liang




o © O N o a A W N =

~N N NN NN NDNMDN A A A
N O O g A W N =2 O © N OO a b~ 0N =

126
141
142
143
144
145
146
147
148
149
150
151
152
153
154
155
156
157
158
159
160
161
162
163
164
165
166
167

Health Task Name

B EPDP: Internationalized Domain Names

Current
Duration

1262d

Current
Start

05/20/21

Current
Finish

03/20/26

Predecessors

%
Complete

41%

Status

In Progress

2021

Q2 Q3

Q4

2022
Q1 Q2 Q3

Q4

Q1 Q2 Q@3 Q@4 Q1 Q2

2023 2024 2025

Q3 Q4 Q1 Q2 Q3 4 o1

Ty
]

2026

Q2

Q3 Q4

Project start confirmed 0 | 05/20/21 05/20/21 100% Complete %
Adopt/Confirm charter 0 | 05/20/21 05/20/21 3 100% Complete a
Confirmation of Team 60d | 05/20/21 08/11/21 3 100% Complete E‘:l
Appointment of Team Chair 46d | 05/20/21 07/22/21 3 100% Complete Ei
Appointment of Liaison to GNSO Council 46d | 05/20/21 07/22/21 3 100% Complete l:‘l
Chair / Staff preparations 13d | 07/23/21 08/10/21 6 100% Complete il
E| Project Management 1187d | 07/23/21 02/09/26 44% In Progress J T " N
Develop and confirm Project Plan 50d | 07/23/21 09/30/21 6 100% Complete E::‘LI
+
Obtain project plan approval from GNSO Council 20d | 10/01/21 10/28/21 10 100% Complete L
Develop monthly Project Packages and deliver to Group & Council 1050d | 10/29/21 11/06/25 11 40% In Progress £ ‘ ‘ ‘ ‘ ‘ ‘ = ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
=l Leadership Sub team 1130d | 07/23/21 11/20/25 44% In Progress } ; ; ; : ; ; '; ; ; ; ; ; ; ; ; ; |
[ [ [ [ [ [ [ I I 1 I I I 1 I I I
On-going preparation and planning of group activities 1130d | 07/23/21 11/20/25 6 44% In Progress ; ‘ ; ; ; ‘ ; ] ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ L—
Close project and transition project to implementation 1d | 02/09/26 02/09/26 14,179 0% |

First meeting of Team 1d | 08/11/21 08/11/21 8 100% Complete g
Understand Charter, organize materials and develop initial approach 10d | 08/11/21 08/24/21 8 100% Complete g
Overview & initial discussion of all Policy Topics 10d | 08/11/21 08/24/21 8 100% Complete g
Develop definitions and terminology 28d | 08/11/21 09/17/21 8 100% Complete B
[=] Input from other SO/ACs & GNSO SG/Cs 58d | 09/09/21 11/29/21 100% Complete —
Develop template for input 15d | 09/09/21 09/29/21 100% Complete E'I
+
Announce input opportunity 30d | 09/30/21 11/10/21 22 100% Complete :|1
4
Collect and collate input in to Review Tool 8d | 11/11/21 11/22/21 23 100% Complete D_I
Group to review input and determine relevance to policy deliberations on issues within scope 5d | 11/23/21 11/29/21 24 100% Complete 5
E| Phase 1 Deliberations 403d | 08/25/21 03/10/23 100% Complete I ~
Data Collection to Facilitate Phase 2 Deliberations 175d | 11/07/22 07/07/23 75% In Progress l:'
El Phase 2 Deliberations 355d | 11/06/23 03/14/25 4% In Progress P I ‘ ‘ ‘ ‘ |
E| Key Group Events 1049d | 10/25/21 10/30/25 39% In Progress > " ‘ ‘ ‘ ‘ ‘ d
E| Phase 1 Initial Report 450d | 09/20/21 06/09/23 95% In Progress Li T T T T T N
Populate stable drafts as required 385d | 09/20/21 03/10/23 20 100% Complete i* ‘ ‘ ‘ ‘ ‘ LI
1
Discuss/approve findings and interim recommendations 15d | 03/13/23 03/31/23 143 100% Complete =}
Consolidate interim recommendations and findings 10d | 04/03/23 04/14/23 144 100% Complete g
Build Draft Report for public comment 10d | 04/03/23 04/14/23 144 100% Complete E‘I
+
Approve Draft Report for public comment 5d | 04/17/23 04/21/23 146 100% Complete él_‘
Publish Phase 1 Initial Report 0 | 04/21/23 04/21/23 147 100% Complete ‘l
Communicate Phase 1 Initial Report 5d | 04/24/23 04/28/23 147 100% Complete g
Public comment forum on Phase 1 Initial Report (40 days) 35d | 04/24/23 06/09/23 147 30% In Progress Bl
[=! Phase 2 Initial Report 415d | 11/13/23 06/13/25 P I I |
1 I I I 1
Populate stable drafts as required 350d | 11/13/23 03/14/25 80 [
Discuss/approve findings and interim recommendations 15d | 03/17/25 04/04/25 152 [l
Consolidate interim recommendations and findings 10d | 04/07/25 04/18/25 153
Build Draft Report for public comment 10d | 04/07/25 04/18/25 153 U.I
Approve Draft Report for public comment 5d | 04/21/25 04/25/25 155 [L
Publish Phase 2 Initial Report 0 | 04/25/25 04/25/25 156 d
Communicate Phase 2 Initial Report 5d | 04/28/25 05/02/25 156
Public comment forum on Phase 2 Initial Report (40 days) 35d | 04/28/25 06/13/25 156

E| Phase 1 Final Report 105d | 06/12/23 11/03/23

Review of public comments 30d | 06/12/23 07/21/23 150 [‘11'

Continue deliberations of policy topics towards the Phase 1 Final Report 60d | 07/24/23 10/13/23 162 t]'l

Build Phase 1 Final Report & Final Deliberations 5d | 10/16/23 10/20/23 163 ﬁ.

Determine consensus levels on interim recommendations 10d | 10/23/23 11/03/23 164

Adopt final recommendations and report 10d | 10/23/23 11/03/23 164 ['L
¥

Submission of Phase 1 Final Report to the GNSO Council 0 11/03/23 11/03/23 166 ¢




Health Task Name Current Current Current Predecessors % Status 2021 2022 2023 2024 2025 2026

Duration  Start Finish Complete Q1 Q2 03 Q4 Ql Q2 Q@3 Q4 Qf Q2 Q3 Q4 Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

168 [=! Phase 2 Final Report 105d | 06/16/25 11/07/25 1

169 Review of public comments 30d | 06/16/25 07/25/25 159 f:LI
170 Continue deliberations of policy topics towards the Phase 2 Final Report 60d | 07/28/25 10/17/25 169 =
171 Build Phase 2 Final Report & Final Deliberations 5d | 10/20/25 10/24/25 170

172 Determine consensus levels on interim recommendations 10d | 10/27/25 11/07/25 171
173 Adopt final recommendations and report 10d | 10/27/25 11/07/25 171
11/07/25 11/07/25 173

@ = F’«-P
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Health

Category

Baseline

Action Item Priority | Assigned To i Current Finish | Status Notes
Meeting #75
Third reading of draft text, review of standard sections of the draft Initial Report J’ EPDP_IDN 03/30/23 03/30/23 Complete
In public comment input form, change open-ended question “Are there any recommendations the EPDP Team has not considered?” to “Are there any o ’
issues pertaining to top-level variant gTLDs the EPDP Team has not considered?” Policy Support Staff 04/07/23 04/03/23 Complete
In header for Section 9 — Change “Variant Label State” to “Variant Label States” - Policy Support Staff 04/07/23 04/03/23 Complete
Add additional question for each recommendation asking for any input on the rationale. - Policy Support Staff 04/07/23 04/03/23 Complete
Revise Recommendation 1.5 to read: “In order to encourage a positive and predictable registrant experience, a framework for developing guidelines
for the management of gTLDs and their variant labels at the top level by registries and registrars must be created during implementation.” In addition, - Policy Support Staff 04/07/23 04/03/23 Complete
change “best practice guidelines” to “guidelines” in Implementation Guidance 1.6.
Move suggested IG under Recommendation 2.2 to rationale for Recommendation 2.2. - Policy Support Staff 04/07/23 04/03/23 Complete
Update Recommendation 2.24 with: “A future gTLD applicant applying for an IDN gTLD and up to [x] variant labels will incur the same base application i :
fee as any other gTLD applicant who does not apply for variant labels in that round.” Policy Support Staff 04/07/23 04/03/23 Complete
Update Recommendation 2.25 to read: “An applicant or an existing registry operator from the 2012 round that exceeds [x] variant labels in their
application may incur additional fees that ICANN org considers to be proportionate with any additional costs associated with evaluating the application o ;
and consistent with the cost recovery principle.” Add language also including the concept “or if the variant label(s) are applied for in more than one Policy Support Staff 04/07/23 04/03/23 Complete
application round.”
Update Recommendation 2.29 to read: “As a one time exception for the immediate next new gTLD application round, the base application fee for — :
allocatable variant labels by existing IDN gTLD registry operators from the 2012 round will be waived.” Policy Support Staff 04/07/23 04/03/23 Complete
EPDP Team members to suggest additional text to explain glossary item “same entity.” - EPDP_IDN 04/07/23 04/03/23 Complete
Add an item to the glossary for label states. - Policy Support Staff 04/07/23 04/03/23 Complete
Update definition of “string” to read: “A combination of characters / letters that form the top-level domain name.” - Policy Support Staff 04/07/23 04/03/23 Complete
Update definition of “string” to read: “A combination of characters / letters that form the top-level domain name.” - Policy Support Staff 04/07/23 04/03/23 Complete
Meeting #76
Review Initial Report to prepare for public comment J" EPDP_IDN 04/03/23 04/03/23 Complete
Meeting #77
_-Cancelled-- Jf EPDP_IDN 04/06/23 04/03/23 Complete
Draft rec as “discounted fee” and specifically call out for comment the options considered. Rationale will also be updated to be consistent with this o Policy Support Staff 04/07/23 04/03/23 Complete
outcome.
Use “Explanation” or “Meaning” instead of “Definition” for the column header. - Policy Support Staff 04/07/23 04/03/23 Complete
Pull in definition into Rec 1.12 - Policy Support Staff 04/07/23 04/03/23 Complete
Submit project package to GNSO Council ! Ariel Liang 04/07/23 04/06/23 Complete
Meeting #78
—Cancelled-- J.o EPDP_IDN 04/13/23 04/03/23 Complete
Meeting #79
Review Phase 2 Charter Questions Jr EPDP_IDN 04/20/23 04/20/23 Complete
Submit Initial Report for Public Comment ! EPDP_IDN 04/21/23 04/24/23 Complete
Update the time allocated for specific charter questions as follows: D4 - allocate 4 meetings (previously 3); D5 - allocate 2 meetings (previously 1); — I
D6a - allocate 2 meetings (previously 1). Policy Support Staff 04/27/23 04/27/23 Complete
Meeting #80
Review Phase 2 Charter Questions & IDN Tables J" EPDP_IDN 04/27/23 04/27/23 Complete
EPDP Team members are requested to let the leadership team know if they will be attending ICANN77 sessions. - EPDP_IDN 05/04/23 05/04/23 Complete
Meeting #81
IDN Table Harmonization J.o EPDP_IDN 05/11/23 05/11/23 Complete
Submit project package to GNSO Council ! Ariel Liang 05/15/23 05/15/23 Complete
Meeting - IDNs Community Webinar
IDN Table Harmonization Jo EPDP_IDN 05/17/23 In Progress
Meeting #2 J  epop.DN 05/18/23 Not Started
¥§Sﬁng #83 4 EPDP_IDN 05/25/23 Not Started
Meeting #84 l  Eppor_DN 05/25/23 Not Started
Meetings ICANN7T (Session 1) J  epop.DN 06/12/23 Not Started
Mheetings ICANNTT (Session 2) J  Epop_DN 06/13/23 Not Started
Meetings ICANNTT (Session 3) 1 Eepor.DN 06/14/23 Not Started
Meetings ICANNTT (Session 4) l  EpopDN 06/15/23 Not Started
Submit project package to GNSO Council ! Ariel Liang 07/10/23 Not Started
Submit project package to GNSO Council ! Ariel Liang 08/14/23 Not Started
Submit project package to GNSO Council ! Ariel Liang 09/11/23 Not Started
Submit project package to GNSO Council ! Ariel Liang 10/15/23 Not Started
Submission of Phase 1 Final Report to the GNSO Council ! EPDP_IDN 11/03/23 Not Started






